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1. Théong tin chung/General information:
1.Théong tin khai quat/General information:
- Tén giao dich: CONG TY CO PHAN SONG DA 3
Company’s name: Song Da 3 Joint Stock Company
- Gidy ching nhan ding ky doanh nghlep s6: 5900189364 dang ky lan dau ngay 27
thang 5 nam 2005. Dang Ky thay dbi 1an thtr 12 ngay 28 thang 06 nim 2021.

Enterprise Registration Certificate No. 5900189364, initially issued on 27 May 2005.
Most recently amended for the 12th time on 28 June 2021.

- Vén didu 1&: 159.993.560.000 déng/ Charter Capital: VND 159,993,560,000.

- Vén ddu tu cta chi s& hitu: 159.993.560.000 dong. /Owner’s Investment Capital:
VND 159,993,560,000.

- biachi: T6 4, Puong V& Nguyén Gidp, Thi Tran Mang Pen, Huyén Kon Plong, tinh
Kon Tum, Viét Nam. /Address: Group 4, Vo Nguyen Giap Street, Mang Den Town,
Kon Plong District, Kon Tum Province, Vietnam.

- S6 dién thoai /Tel: 02606 555 688
- S6 fax /Fax number: 02606 555 989.
- Website: songda3.vn
- Mai cb phiéu /Stock Code: SD3
2. Qua trinh hinh thanh va phat trién:/ Establishment and Development History

- Cong ty ¢ phan Séng Pa 3 chinh thirc hoat dong theo Quyet dinh s 2372 ngay 26
thang 12 nam 2005 cua Bo truong Bo Xdy dung ve viée chuyén Cong ty Song Da 3 thudc
Tong cong ty Séng Pa thanh Cong ty ¢b phan./ Song Da 3 Joint Stock Company officially
commenced operations under Decision No. 2372 dated 26 December 2005 by the Minister

of Construction, on the conversion of Song Da 3 Company, formerly under Song Da
Corporation - JSC, into a joint stock company.




- Cong ty da nhén thau thi cong n}}iéu cong trinh thay diér} tron% nuéf: n}lu: \’(aly, Sé
San 4, Pleikrong, Sé San 3, Ban V€, Dong Nai 5 va cdc cong trinh th‘uy dién ¢ nudc ngoai
nhu Xékaman 1, cong trinh thiy dién Xepian - Xenamnoy, cong trinh Nam Theun. 1 tai
nuéc Cong hoa dan chi nhan dén Lao./ The company has undertaken the construction of
numerous domestic hydropower projects such as Yaly, Se San 4, Pleikrong, Se San 3, Ban
Ve, and Dong Nai 5, as well as international projects z';'acluding the Xekaman [
Hydropower Project, the Xepian - Xenamnoy Hydropower Project, and the Nam Theun 1
Project in the Lao People's Democratic Republic. \ ‘

- Ttr mot don vi nhan thau thi cong, Cong ty C6 phan Song Da 3 da dau tu va thi cong
cong trinh ﬂlﬁy diéﬁ Pik Lo - Tai Kon Tum, nha 1pé1y da di vao van he‘m}} va doanh thu
ban dién thuong phdm hang nidm dat trén 123 ty dong./ From a construction contrac{or,
Song Da 3 Joint Stock Company has expanded into investment and constructwi.a,
exemplified by the Dak Lo Hydropower Project in Kon Tum Province. The planl. z's. now in
operation, generating annual commercial electricity revenue of over VND 1 23 b,z/lzon.

- Qua qua trinh thir thach, rén luyén va déc bi€t sau hon 10 nam c;huyén doi sang mi)
hinh Céng ty cb phan, Cong ty dd c6 nhitng budc ting trudng dot bien trong cong tac to
chirc va quan ly. Cong ty ¢ phan Séng Da 3 di tré thanh mot trong nhiing cong ty c6 von
va tai san lon trong Toéng cong ty Séng Pa - CTCP tai khu vuc Mién Trung va Tay
Nguyén./ Through a process of challenges and continuous improvement—especially after
more than 10 years of operating under the joint stock company model—Song Da 3 Joint
Stock Company has achieved remarkable growth in organization and management. It has
become one of the leading companies in terms of capital and assets within Song Da
Corporation — JSC in the Central and Central Highlands regions of Vietnam.

3.Nganh nghé va dia ban kinh doanh:/ Business Sectors and Areas of Operation:
3.1. Nganh nghé kinh doanh:/ Business Lines:

Xdy dung cdc cong trinh dén dung, cong nghiép, thiy loi, thiy dién, ha tang ky
thudt... va kinh doanh di€n thuong pham./ Construction of civil, industrial, irrigation, and
hydropower projects, technical infrastructure... and the trading of commercial electricity.
3.2. Théng tin vé mé hinh quéin tri, t6 chirc kinh doanh va bo mdy quan ly:/
Information on the Governance Model, Business Organization, and Management
Structure:

Hién nay, Cong ty cd phan Song ba 3 duoc t6 chirc va hoat dong theo Luit doanh
nghiép duéi hinh thitc cong ty ¢d phan c6 co ciu td chirc nhu sau:/ Currently, Song Da 3
Joint Stock Company is organized and operates under the Law on Enterprises in the form
of a joint stock company, with the following organizational structure:

3.3. Téng s6 cong nhan vién chire tai thoi diém 31/12/2024 1a: 86 nguoi/ As of 31
December 2024, the total number of officers and employees was 86.

Trong d6: Thac s§: 02 ngudi; Dai hoc: 34 ngudi; Cao dang: 19 nguoi; Trung cap: 10
nguoi; Lao dong phd thong: 02 nguoi; Cong nhan ky thuat: 19 nguoi./ Details: 2
employees with Master’s degrees, 34 with Bachelor’s degrees, 19 with College diplomas,
10 with Intermediate-level qualifications, 2 unskilled workers, and 19 skilled workers.

3.3.1. Hji dong quén tri: Hoi dong quén tri gom 05 nguoi:/ Board of Directors: The
Board consists of 5 members.

- Ong: Nguyén Tién Trudng : Chi tich HDQT (Tir 10/05/2019 dén nay)
Mr. Nguyen Tien Truong: Chairman (From 10 May 2019 to present)



Ong: Pham Xuan Todn - Thanh vién HPQT (Tur 26/06/2021 dén nay)

Myr. Pham Xuan Toan - Member (From 26 June 2021 to prese’n)
Ong: Kim Thanh Nam - Thanh vién HPQT (Twr 10/05/2019 dén nay)
Myr. Kim Thanh Nam : Member (From 10 May 2019 to prese’nt)
Ong: Pham Van Téang - Thanh vién HDQT (Tt 10/06/2020 dén nay)
Mr. Pham Van Tang - Member (From 10 June 2020 to present)

Ong: Truong Quéc Hung  : Thanh vién HDQT (T 25/5/2023 dén nay)

M. Truong Quoc Hung  : Member (From 25 May 2023 to present)

Ban kiém soat: gdbm 03 nguoi/ Supervisory Board consists of 3 mem’bers:

Ong: Nguyén Viét Luong : Trudng ban kiém soat (Tlr 26/12/2018 dén nay)

Mpr: Nguyen Viet Luong  : Head of the Supervisory Board (From 26 December

2018 to present)
- Ong: Pham Duy Huén - Thanh vién BKS (Tir 26/12/2018 dén nay)
Mr Pham Duy Huan : Member (From 26 December 2018 ’to present)
- Ong: Vil Thanh Tung : Thanh vién BKS (Tt 30/06/2022 dén nay)
Mr. Vu Thanh Tung . Member (From 30 June 2022 to present)
3.3.3. Ban Téng giam dbc va Ké toan truéng:/ Board of General Directors and the
Chief Accountant ’
- Ong: Pham Xudn Toan  : Téng gidm déc (T ngay 21/06/2021 dén nay)
Mr. Pham Xuan Toan : General Director (From 21 june 2021 to present)
- Ong: Phi Binh Manh : Pho tong gidm doc (Tir ngay 18/03/2022 dén nay)
Mpr. Phi Dinh Manh . Vice of General Director (From 18 March 2022 to
present)
- Ong: Bui Van Ha : Pho téng giam dc (Tir ngay 30/09/2019 dén nay)
My Bui Van Ha : Vice of General Director (From 30 September 2019 to
presen)
- Ong: Nguyén Van Hinh  : K& toan truong (T ngay 01/07/2018 dén nay)
Mr. Nguyen Van Hinh : Chief Accountant (From 01 July 2018 to present)

3.3.4.

3:3.5:

Thw ky Cong ty: 01 nguoi / Company Secretary: One Member
Ong: Vii Thanh Tang / Mr. Vu Thang Tung

Ciac phong chire ning Cong ty gom: 04 phong ban:/ Company Functional

Departments consisting of 4 departments:

3.3.6.

Phong T chirc - Hanh chinh;y/ Organization and Administration Department;
Phong Kinh té - Dau tu;/ Economics and Investment Department,

Phong Ky thudt - Vat tuy/ Technical and Materials Department:

Phong Tai chinh - Ké toan./ Finance and Accounting Department.

Cdc don vi sin xudt kinh doanh gdm:/ Business and Production Units

including:

Chi nhanh Séng Pa 3.02 - Tinh Gia Lai;/ Song Da 3.02 Branch - Gia Lai Province;
Chi nhanh Séng Pa 3.06 - Tinh Gia Lai:/ Song Da 3.06 Branch - Gia Lai Province:
Chi nhanh S6ng Pa 3.07 - Tinh Gia Lai:/ Song Da 3.07 Branch - Gia Lai Province:
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- Chi nhanh Cong ty CP Song ba 3 - TP. Ha Nbi;/ Song Da 3 Joint Stock Company
Branch — Hanoi City;
- Ban diéu hanh thuy dién Pleikrong./ Pleikrong Hydropower Project Management

Board.

Hién nay, theo diéu kién thuc té Cong ty dang tam d\‘mg hqat dong cac Chi nhanh
Séng Pa 3.02, Chi nhanh Séng Da 3.07, Chi nhanh Cong ty co phan Soéng Pa 3 tai Tp. Ha
Nbi, Ban diéu hanh thiy dién Pleikrong./ Currently, due to practical conditions, the
company has temporarily suspended the operations of the Song Da 3. 02 Branch, Song Da
3.07 Branch, Song Da 3 Joint Stock Company Branch in Hanoi City, and the Pleikrong
Hydropower Project Management Board.

3.3.7. Cong ty con/Subsidiaries:
- Tén Cong ty: Cong ty cb phan thiy dién Song Da 3 - Dak L6./ Company 's Name:
Song Da 3 — Dak Lo Hydropower Joint Stock Company.
- Dia chi: 94 Vo Nguyén Giap - Thi Tran Mang Pen - huyén Kon Plong - Kon
Tum./ Address: 94 Vo Nguyen Giap Street, Mang Den Town, Kon Plong District, Kon
Tum Province.
- Nhiém vu san xuat kinh doanh: Thuc hién nhiém vu dau tu xdy dung va van hanh
céc du 4n thuy dién./ Business Activities: Investment in the construction and operation
of hydropower projects.
_ Sé vén thuc gop dén thdi diém 31/12/2024: 259.817.920.000 dong./ Paid-in
Capital as of 31 December 2024: VND 259,817,920,000
(Biing chit: Hai trdm ndm muwoi chin ty, tdm trdm muoi bay triéu, chin tram hai muoi
nghin dong)! (In words: Two hundred fifiy-nine billion, eight hundred seventeen
million, nine hundred twenty thousand Vietnamese Dong.)

- Ty 1& so hitu dén thoi diém 31/12/2024: 98,97%/ Ownership Ratio as of 31
December 2024: 98.97%.
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4. Pinh hwéng phat trién:/ Development Orientation
4.1. Cdc muc tiéu chi yéu cita Cong ty:/ The Company’s Main Objectives:

Duy tri tbc do ting trudng, bn dinh céc chi tiéu kinh té trung binh hang ndm. Pam
bao thi cdng cho cdc nganh nghé chinh, td chtrc bd mdy quan ly chuyén nghiép, gon
nhe, thuc hién SXKD dat hiéu qua cao./ Maintain a stable growth rate and ensure
co;zsistent average annual economic indicators. Focus on executing core business
activities, organize a streamlined and professional management structure, and carry
out production and business operations with high efficiency.

4.2. Chién hrge phat trién:/ Development Strategy

- Tiép tuc thi cong cac phan viéc con lai cta du 4n thuy dién Pak L6./ Continuing
the construction of the remaining works of the Dak Lo Hydropower Project.

- Truc tiép dau tu va thi cong cac du an thuy dién vira va nhd./ Directly investing
in and constructing small and medium-sized hydropower projects.

- Nhén thau thi cong cac dy an do Tong cong ty trung thdu/d4u thau thi cong xdy
lip cac du an thuy dién vura va nho, tram bién ap va dudng day 110kv tré xudng; thi
cong cac du an ha tang giao thong, thuy loi tir cap 3 dén cap 6./ Undertaking
construction contracts for projects awarded to or bid by the Corporation, including
small and medium-sized hydropower plants, substations, and transmission lines of
110kV or lower, as well as transportation and irrigation infrastructure projects from
grade Il to grade V1.

- T4 chirc van hanh céc nha mdy thiy dién da déu tu va chudn bi déu tu, van hanh
6n dinh va ban dién cho Téng cong ty dién Mién Trung va tham gia vao thi truong
dién theo 10 trinh thiét ké./ Operating the hydropower plants that have been invested in
or are under preparation for investment, ensuring stable operation and selling
electricity to the Central Power Corporation, while also participating in the electricity
market according to the planned roadmap.

- Cho thué MMTB, san xuét cit da cho céc cong trinh./ Leasing machinery and
equipment, and produce sand and stone materials for construction projects.

5. Céc rii ro:/ Risks

- Ri ro vé thi truong: Thi truong xdy dung cong trinh thuy dién trong nudc dang
thu hep, hién tai chu yéu 1a cac cong trinh du dn c6 quy m6 nho va vira nén ap luc vé
viéc lam rat lon, canh tranh khoc liét./ Market Risk: The domestic hydropower
construction market is shrinking. Currently, most projects are small to medium in
scale, resulting in intense competition and significant pressure on securing work.

- Rui ro vé nhan su: Do dic thu cta hoat dong xdy dung thuy dién la nam ¢ dia
ban vung sdu, viing xa nén diéu kién giao thong kho khén, viée thu hut nhan luc ¢ tay
nghé rit han ché. Ty I nguoi lao dong nghi viéc hang ndm 16n, thuong xuyén bién
dong s& anh huéng téi viée td chic san xuit cla Cong ty./ Human Resources Risk:
Due to the nature of hydropower construction projects being located in remote and
mountainous areas with difficult transportation conditions, attracting skilled labor is
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very limited. The high annual turnover rate and constant personnel changes negatively
affect the company’s production organization.

- Rii ro vé an toan lao dong: Do thi cong xay dung la cong viéc ddc thu khi nguoi
lao dong thuong xuyén phai lam vi€éc nang nhoc ngoai troi va trén cao, do do6 kha néng
mét an toan lao dong ludn thuong truc./ Occupational Safety Risk: Construction work
involves specific risks, as workers frequently perform heavy tasks outdoors and at
heights. Therefore, the risk of occupational accidents is always present.

- Rui ro thanh todn: Cac nguyén nhén co thé gdy ra viéc cham thanh toan nhu chi
diu tu thiéu vén, hét han mac tin dung ciia du an, thoi han quyét toan va bao hanh kéo
dai, chi dau tu chdy i thanh toan... gdy & dong vén anh huong 16n dén can d6i dong
tidn ctia don vi./ Payment Risk: Delayed payments can result from several factors such
as investor capital shortages, exhausted project credit limits, prolonged settlement and
warranty periods, or slow payment behavior by investors. These delays lead to capital
stagnation, seriously affecting the company's cash flow.

- Rui ro vé thién tai, dich bénh: Dich bénh, thién tai dién ra phuc tap gdy anh
hudng 16n dén cac linh vuc doi sbng, sin xuét bi cdm chimg, thu nhép cua ngudi lao
dong gidm sut./ Natural Disaster and Pandemic Risk: Complex developments of
natural disasters and pandemics significantly affect all aspects of life and production,
leading to reduced productivity and declining income for workers.

II. Tinh hinh hoat dong trong nam:/ Business Operations in the Year:
1. Tinh hinh tai chinh:/ Financial Performance:

(don vi tinh: triéu dong)/ (Unit: million VND)

Chi tieu/ Indicators Niam 2024/ Niam 2023/ Ghi chi/
Year 2024 Year 2023 Note
* D6i v6i 16 chike khong phdi la t6 chitc
tin dung va to chirc tai chinh phi ngdn
hang:/ For entities other than credit
institutions and non-bank financial
institutions:
Tdng gié tri tai san/ Total Assets 997,635 1,023,819
Doanh thu thuan/ Net Revenue 125,653 148,551
Loi nhudn tor hoat dong kinh doanh/ 11,054 2,029
Operating Profit
Lo1 nhuén khéac/ Other Profit -10,702 169
Loi nhuén truéce thué/ Profit Before Tax 351 2,199
Loi nhuén sau thué/ Profit After Tax -1,958 330
Ty 1& lgi nhuén tra c¢d tac/ Dividend
Payout Ratio
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* DGi véi t6 chike tin dung va t6 chike tai
chinh phi ngdn hang:/ For credit
institutions and non-bank  financial

institutions:
Tbng gié tri tai san/ Total Assets

Doanh thu/ Revenue

Thué va cac khoan phai ndp/ Taxes and

Payables

Loi nhuan trude thué/ Profit Before Tax

Loi nhuén sau thué/ Profit After Tax

(Nguon: bdo cdo tai chinh hop nhat)/ (Source: Consolidated Financial Statement)
2. Cac chi tiéu tai chinh chi yéu:/ Main Financial Indicators

(Debts/ Total Equity)

Cic chi tiéu/ Indicators Dvt/ | Nam 2024/ | Nam 2023/ | Ghi chud/
Unit | Year 2024 | Year 2023 Note

1. Chi tiéu vé kha ning thanh todn/

Liquidity Ratios:
+ Heé sb thanh toan ngén han:/

Current Ratio:
TSLD/No ngén han (Current Assets/ Lén/ 0.70 0.51
Current Liabilities) Times
+ He sb thanh toan nhanh:/ Quick

ratio:
TSLD - Hang ton kho

No ngén han Lan/

i e 0.40 0.33

(Current Assets — Inventory)
Current Liabilities
2. Chi tieu vé co cau von/ Capital

contribution Ratios
+ Hé sd No phai tra/Tdng tai s2 4

¢ s0 No phai tra/Tong tai san T.Lan/ 0.95 0.94

(Debts/ Total Assets) T
+ He€ s6 No phai tra/Von chu sé X
hitu il 17.62 16.76

Times ; :

3. Chi tiéu vé nang lic hoat déng/
(Activity Ratios)

+ Vong quay hiang ton kho:/
(Inventory turnover ratio)

G\ =23 )8



Cic chi tiéu/ Indicators DPvt/ | Nam 2024/ | Nam 2023/ | Ghi chud/
Unit | Year 2024 | Year 2023 Note
Gia vdn hang ban
Hang ton kho binh quan Til;jélé 038 0.47
(Cost of goods sold)
(Average Inventory)
+ Doanh thu thudn/Téng tai san T.LQH/ 0.13 0.15
(Net revenue/ Total Assets) i
4. Chi tiéu vé kha ndng sinh 1oi
(Profitability Ratios)
+ Hé¢ sb Loi nhuan sau thué/Doanh i
thu thuan T.Lan/ -0.016 0.002
(Net Profit After Tax / Net i
Revenue)
+ Hé sd Loi nhuan sau thué/Vén ]
chii s hitu B -0.037 0.006
(Net  Profit After Tax / in
Shareholders' Equity)
+ Hé sb Loi nhuan sau thué/Téng
tai sa Léan/

L S A T‘;‘:S -0.002 0.0003
(Net Profit After Tax / Total '
Assets)

+ Hé sb Loi nhuin tur hoe‘lt dong Lin/
kinh doanh/Doanh thu thuan Times 0.088 0.014
( Oper‘ating Profit / Net Revenue)

(Nguon: bdo cdo tai chinh hop nh‘a"t)/ (Source: Consolidated Financial Statements)
3. Co ciu co dong, thay doi von dau tw ctia chi sé hiu:/ Shareholder Structure
and Changes in Owner's Investment

- Tdng sb cb phén cia Coéng ty C6 phin Song Pa 3 1 15.999.356 ¢b phan./ The
total number of shares of Song Da 3 Joint Stock Company is 15,999,356 shares.

- Trong d6:/ Of which:

+ Tong Cong ty Song Da - CTCP chiém 51% tuong g 8.159.672 cé phén./ Song
Da Corporation — JSC holds 51%, equivalent to 8,159,672 shares.

+ Céc c¢O dong khac chiém 49% tuong tmng 7.839.684 cb phan./ Other
shareholders hold 49%, equivalent to 7,839,684 shares.



III. Bio cao danh gida cia ban Toéng giam dbc:/ Management Report on

Evaluation: ’ '
1. Panh gia két qua hoat dong sin xuat kinh doanh:/ Evaluation of Business

Performance:
1.1. Thwe hién cdc chi tiéu kinh té cha yeéu:/ Achievement of Key Economic
Indicators:
Nam/Year 2024
TT/ o . bvT/ %TH/KII
Tén chi tiéu/ Indicators Uni K& hoach / Thuec hién/
No. nit (Actual vs.
Plan Actual
Plan (" 0))
3 i4 tri i Production 10%d
; Tong gia tri SXKD/ Total Business Producti 226,500 163,480 72%
Value Million
i 10°d o
- | Xay lap/ Construction Million 83,500 28,700 34%
10°¢
- Sén xuét dién/ Electricity Production Million 138,000 129,729 94%
Gié tri cho thué VP va KD nhd/ Office and 10°d
- Villi 250 250 100%
Business Property Rental Value it
10°d
- Gié tri kinh doanh khéac/ Other Business Value Million 4.750 4.801 101%
+ Hoat dong tai chinh/ Financial Activities 251
San xudt SP, ban SP phuc vu XD/ Manufacturing
+ 3,000 850
Products for Construction
Gid tri kinh doanh vdt tuw thiét bi/ Materials and
+ 1.750 3.700
Equipment Trading Value
10%d
2 Doanh thu/ Revenue Million 253,595 127,948 50%
. ! 106
3 Loi nhuén trude thué/ Profit Before Tax Million 31,730 351 1,1%
. ‘ y 10%d
4 Loi nhudn sau thué/ Profit After Tux Million 29,754 -1,958 -6,6%
. ) =0 106d
5 NOp ngan sach/ Tax Payment to State Budget Million 32.000 23,851 75%
6 | Ty suit/ Profitability Ratios
- Loi nhudn/Doanh thu (Profit/Revenie) % 12.3% 0.3%
- Loi nhuan/Vén Chu s¢ hiru (Profit/Equity) % 37.4% -3.7%
7 | Vén chi so hir ol
On chu s hau (Owner’s Equity) Million 79,401 53,581 67%
4 T 106
on 5 j
1cu 1€ cong ty me/ Share capital Million 159,994 159,994
5 S 10%d
ong tai san/ 'S¢
g tai san/ Total Assets Million 1,029,821 997,635 97%
10 | Gid trj ddu tur/ /. i
i dau tu 2 e
i nvestment value Million 22.850 19.000 83%
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Niam/Year 2024

TT/ , bvT/ ) %TH/KH
Tén chi tiéu/ Indicators Unit Ké hoach / Thuvc hién/
No. L (Actual vs.
Plan Actual
Plan (%))
Sy S
Du dn thiy dién Dék Lé/ Dak Lo Hydropower 10 19,000 19,000 100%
ol Million
rojec
6
Dur dn thity dién Ngoc Tem/ Ngoc Tem Hydropower IFg 3850
Million ’

Project

1.2. Panh gi4 tinh hinh thye hién cic chi tieu SXKD nam 2024:/ Assessment of the
Achievement of Business and Production Targets in 2024

1.2.1. V& thuc hién cac chi tiéu san xudt kinh doanh:/ Achievement of Business and

Production Targets:

- V& linh vuc xay lip: Ty 1¢ hoan thanh chua dat ké hoach @& ra do céc cong
trinh don vi dang thi céng vao giai doan cudi, san luong thap; cong trinh méi dang
trong gial doan hoan thién hd so chua trién khai thi cong dugc./ Construction
Sector: The completion rate has not met the planned target as the projects
currently under construction are in their final stages with low output. New projects
are still in the process of completing documentation and have not yet commenced
construction.

. Vé linh vuc san xuét dién: Thuc hién 130 ty dong/KH 138 ty dat 94%,
nguyén nhan do diéu kién thily van, luong nude vé& hd it hon so véi ky vong lam
anh huéng d&én san luong va doanh thu ctia Nha may./ Electricity Production
Sector: Achieved VND 130 billion against the target of VND 138 billion, reaching
94%. The shortfall is due to unfavorable hydrological conditions, with less water
inflow into the reservoir than expected, which impacted both production and
revenue of the plant.

- V¢ linh vuc kinh doanh dich vu khac: Thuc hién dat ké hoach d& ra./ Other
Services Sector: Achieved the set target.

1.2.2. V& tinh hinh thuc hién cac linh vuc quan ly diéu hanh:/ Implementation of

Management and Operational Fields:

a.  Cac mat da lam duoc:/ Fields Accomplished:

- Don vi di xdy dung phuong 4n tai cdu tric doanh nghiép trinh cac cap co
thdm quyén phé duyét 1am co s thuc hién./ The company has developed a

restructuring plan and submitted it for approval by the relevant authorities as
the basis for implementation.

- Dbathuc hiﬁ:n stra d6i, bd sung céc quy dinh, quy ché quan 1y cho phu hop véi
mo hinh t6 chire hoat dong ctia Cong ty ¢ phan dam bao dung quy dinh cua
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phép luét./ Revised and supplemented regulations and manageme.nt policies to
align with the joint-stock company model and ensure Zega’l compliance. :
Pi td chtc thuc hién mot cach cd hé théng, dam bao ki€m soat ch{a\t ché tién
dd, chét luong tai cac cong trinh, hoan thanh va ban giao cho Chu dau tu tbeo
ding tién d6 duoc phé duyét./ Systematically organizing and ensuriﬁg tight
control over progress and quality at construction sites, completing and
handing over projects to investors according to the approved schedule.

Thuc hién triét dé cong tac an toan va kiém tra cong tac an toémz trang bi bao
ho lao déng cho nguoi lao ddng thi cong tai cong trinh, giam thiéu dugc nguy
co X4y ra mat an toan tai cong trudng./ Systematically organizing and
ensuring tight control over progress and quality at construction sites,
completing and handing over projects to investors according to the approved
schedule.

Chi dao, d6n dbc cac bd phan tap trung hoan thién hd so nghiém thu thanh
toan t.ai cac cong trinh./ Directing and urging departments to focus on
completing the acceptance and payment documents at the construction sites.
Ra soat, danh gi4 vat tu tdn kho va tinh trang hoat dong cua toan bﬂ(f) Xe mé}’/
thiét bi tai cac cong truong da thi cong xong, da tap trung di chuyén 1n§t sO
thiét bi xe may tap két tai tru s& cong ty dé tién hanh thanh 1y céc thiét bi
khéng c6 nhu cau str dung./ Reviewing and assessing inventory materials and
the operational status of all machinery and equipment at completed sites.
Some equipment was relocated to the company headquarters for liquidation of
unused assets.

Thuc hién triét dé cong tac hach toan kinh doanh, quéan 1y doanh thu, chi phi,
chi phi thudng xuyén sao cho hop ly nhat, tiét kiém nhét trién khai giao khoén
ddng b tit ca cac hang muc, tat ca cac doi, phan xudng trong don vi nham
tang nang suét lao dong. Hang théng can déi thu chi, quan ly dong tién dé c6
ké hoach cua thang tiép theo va 1ap ké hoach thu hdi vén @& tai san Xuét./
Implementing thorough accounting of business operations, managed revenue,
expenses, and regular costs efficiently, and implemented a systematic
allocation of tasks across all teams and workshops to increase labor
productivity. Monthly financial balance was managed, and plans were made
Jor the next month, including capital recovery strategies for reinvestment.
Thuc hién thanh toan chi tra cic khoan BHXH, BHTN, BHTNLD, ... giai
quyét cac quyén loi cho nguoi lao dong trong Cong ty./ Paying social
insurance, unemployment insurance, and occupational accident insurance for
employees, addressing workers' rights within the company.

Cac mit con ton tai:/ Fields Yet to Be Addressed:
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Cong tac nghiém thu quyet toan tai cac cong truong dad hoan thanh thi cong
con cham do vuong méc vé co ché thanh quyet toan cong trinh./ Acceptance
and final settlement work at completed sites is still slow due to issues with the
project settlement mechanism.

Céc cong trinh ndm rai rdc tai cac ving mién dat nudc; nude ban Lao anh
hudng 16n dén cong tac di chuyén va quyét toan./ The scattered locations of
the projects across different regions of the country and Laos have
significantly impacted transportation and settlement work.

2. Ké hoach SXKD duw kién nam 2025:/ Expected Business and Production Plan for

2025:
2.1. Cong tac quan tri:/ Management Activities:

- Thuc hién quan tri cong ty theo ding chirc nang, nhiém vu, quy dinh cua Phap
luat, Biéu 1¢ Cong ty va Nghi quyét ctia Dai hoi dong ¢ dong. Muc tiéu mang lai loi
ich hop phap cao nhit cho cac cb dong./ Implementing corporate governance in
accordance with legal functions, duties, regulations, the company's charter, and
resolutions of the General Meeting of Shareholders. The goal is to maximize the legal
benefits for shareholders.

- Ban hanh, stra d6i, bd sung cac quy ché quén ly phu hop véi cac quy dinh cua
Phap luit, Piéu 1& Cong ty./ Issuing, amending, and supplementing management
regulations to ensure compliance with legal provisions and the company's charter.

- Thuc hién céac cudc hop dinh ky hang quy hogc dot xudt dé giai quyét cac van dé
nay sinh trong qua trinh SXKD cua Cong ty./ Conducting regular quarterly meetings
or ad hoc meetings to resolve issues arising during the company’s production and
business activities.

- Theo ddi, don d6c Chu ddu tu thuc hién tot cong tic quan 1y, van hanh nha may
thiy dién Bak L6 dém bdo an toan, hiéu qua./ Monitoring and urging the investor (o
effectively manage and operate the Dak Lo Hydropower Plant, ensuring safety and
efficiency.

- Tap trung cong tac thu von, thanh quyét toan tai cac cong trinh da hoan thanh thi
cong./ Focusing on capital recovery and settlement for completed construction
projects.

- Ra sodt, ddnh gid lai toan bg tai san, xe mdy, thiét b hién c6 cia Cong ty dé sira
chira, bado dudng phuc vu nhu cdu SXKD hodc thanh ly, nhuong ban nhirng tai san hu
hong khong ¢6 nhu ciu st dung dé thu hdi vén diu tu. / Reviewing and evaluating the
company's assets, vehicles, and equipment to repair, maintain, or liguidate/unload
non-functional assets to recover investment capital.

- Dén dbc Chu ddu tu du 4n thuy dién Ngoc Tem hoan thién céc ho so lién quan dé
som trién khai ddu tr du 4n theo tién do./ Urging the investor of the Ngoc Tem




Hydropower Project to complete related documentation to promptly implement the
investment project as per the timeline.

- Tiép tuc thodi vén cac khoan dau tu ngoai nganh./ Continuing divesting from
non-core investments.

- Thuc hién kiém toan, cong khai bdo céo tai chinh theo ding quy dinh./
Conducting audits and publicly disclosing financial statements in compliance with
regulations.

- Cham lo doi séng vét chat, tinh thdn cho can bd cong nhan vién trong Cong ty
giup nguoi lao dong én dinh thu nhap, gan b6 lau dai véi Cong ty./ Ensuring the
welfare of employees by supporting both their material and spiritual needs, helping
them stabilize income and fostering long-term commitment to the company.

2.2. Céc chi tiéu va khdi lwgng chii yéu dw kién niam 2025:/ Key Indicators and

Volume Estimates for 2025:

K& hoach SXKD du kién
nam 2025
TT Projected Business and
§1 it el , bvVT/ e ; Ghi chu
/ Tén chi tiéu/ Indicators . Production Plan for 2025)
N Unit Cone t Note
0. : i 0 me
Tong so AL
Parents
Total
Company
{ Tong gia tri SXKD/ Total 10 176,200 36,200
Business Production Value Million
: 10°d 31,000 31,000
- | Xay lap/ Uucti : ’
ay lap/ Construction Million
San xuét dién/ Electricity 10°d 140,000
Production Million
Gia tri cho thué VP va KD nha/ 10°d 250 250
- | Office and Business Property Million
Rental Value '
Gia tri kinh doanh khac/ Other 10°d 4,950 4,950
Business Value Million
10%
2 | Doanh thu/ Revenue g 192,628 64,740
Million
g Lgi nhuan trudc thué/ Profit Before 10°d 35,288 288
Terx Million
4 Nop ngén sach/ Tax Payment to I.O?d 21,869 316
State Budget Million
gy 10°d 75,000
5 | Gia trj dau tu/ Investment Value s :
Million
Due an thiy dién Ngoc Tem/ Ngoc 10°d
Tem Hydropower Project Million Sl
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2.3. Muc tiéu tién d9 cac cong trinh du kién trong nim 2025:/ Targeted Progress

of Planned Projects for 2025

2.3.1. San luong x4y lap:/ Construction Output:

a. Trong niam 2025 don vi trién khai thuc hién thi cng cdc hang muc tai cong
trinh thuy dién Dak Lo6.../ In 2025, the company will implement construction
activities at the Dak Lo Hydropower Project, including:

_ Thi cdng kién ¢ hoa hé thong dudng thi cong van hanh./ Constructing the
permanent system for the operation access roads.

- Thi cong cong tac duy tu bao dudng thuong xuyén hé théng dudng van hanh,
xur ly sat 1& cac hang muc dam béo giao thong cong trinh;/ Performing regular
maintenance and repairs on the operation roads, addressing landslides, and
ensuring accessibility for the project.

- San xuét, d4 dam cat xay, vita bé tong phuc vu thi cong./ Producing crushed
stone, sand, and concrete mortar for construction.

b. Kinh doanh dich vu khac: Ké hoach 4,9 ty déng./ Other Services Business:
The target is VND 4.9 billion.

2.3.2. San xuét cong nghiép:/ Industrial Production:

Vén hanh nha mdy thuy dién Pak L6 dam béo an toan, hiéu qua, ké hoach san
lwgng dién thuong pham 1a 112 trKwh./ Operate the Dak Lo Hydropower Plant safely
and efficiently, with the target of 112 million KWh in commercial electricity
production.

Trién khai thi cong du 4n thiy dién Ngoc Tem 11MW./ Initiate the construction of
the Ngoc Tem 11 MW Hydropower Project.

2.4. M§t s6 nhiém vu, bién phap chinh dé hoan thanh ké hoach nim 2025./ Key

Tasks and Measures to Achieve the 2025 Plan:

- Xap xép td chirc lai cac phong ban chi nhanh, don vi truc thuge theo hudng
tap trung dau mdi, chuyén séu va tinh gon, phtt hop v6i mé hinh san xuit kinh
doanh ctia Céng ty./ Restructuring and reorganizing departments, branches,
and affiliated units to focus on centralized management, specialization, and
efficiency, aligned with the company’s business model.

- Cham lo doi song tin}} than, vat chat cho cén bo cong nhan vién trong Cong ty
gitp nguoi lao ddng 6n dir‘lh thu nhap, gin b6 lau dai véi Cong ty, dac biét la
nhiing lao dong c6 tay nghé cao./ Ensuring the physical and mental well-being
of employees, helping workers stabilize their income and fostering long-terﬁz
commitment to the company, especially for highly skilled labor.

- Thuc hién tét ché dd chinh sach cho nguoi lao dong (luong, BHXH, BHYT,
BHTN,...) chi tra tién luong nguoi lao dong./ Implementing and ensuring
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proper policies for employees (salary, social insurance, health insurance,
unemployment insurance, etc.) and pay workers’ wages on time.

Tiép tuc thoai vbn tai cac cong ty lién kvét, cac khoan dau tu tai chinh khong
hiéu qua dé tap trung nguén luc phat trién nganh kinh doanh chinh cta Cong
ty./ Continuing divesting from affiliates and financial investments that are not
yielding results, to focus resources on developing the company’s core
business.

B6 tri du nhan luc, may moc thiét bi, vat tu, vat liéu dam bao cho thi cong tai
cac cong trinh./ Ensuring sufficient human resources, machinery, equipment,
materials, and supplies are available to support construction activities at the
project sites.

Thuc hién nghiém tic cong tic an toan, bao ho lao dong trong san xuét, duy
tri thuong xuyén mang ludi an toan vién tai cong truong./ Strictly enforcing
safety and labor protection regulations during production, and maintaining a
network of safety officers at construction sites.

Xay dung ké hoach SXKD mét cach khoa hoc, sat thuc, phit hop véi tinh hinh
thuc t€ va ning luc, nham dam bao thuc hién hoan thanh céc muc tiéu dé ra.
bam bao thu nhap thudong xuyén, 6n dinh va ngay cang cao cho CBCNV./
Developing a scientific and practical business and production plan that aligns
with the current situation and company capabilities, ensuring the completion
of set objectives and providing stable and increasing income Jfor employees.
Tép trung can bg kinh € phdi hop v6i Ban didu hanh du 4n, cic don vi thi
cong khéc tap hop hd so phap 1y, cung cép giai trinh cac vuéng mic dé hoan
thién dy todn quyét toan lam co s& thanh quyét toan./ Fi ocusing on economic
staff working in collaboration with the project management board and other
construction units to collect legal documents and resolve issues, completing
cost estimates and final settlements as the basis for payment and project
settlement.

Tép trung cong tac thanh quyét toan cac hang muc céng trinh d4 hoan thanh,
thu héi vén nhanh, dam bao ngudn vén cho hoat dong SXKD ctia Céng ty./
Focusing on settling completed project items, recovering capital quickly, and
ensuring financial resources for the company's production and business
operations.

Ung dung tin hoc trong toan Céng ty dé nang cao cong tac quan ly diéu hanh
doanh nghiép./ Applying information technology across the company to
enhance enterprise management and operations.

Tung bude tai co cau lai nganh nghé hoat dong cua don vi; ting dau tu, tdng
ty trong san pham san xuat cong nghiép d 6n dinh doanh nghiép. Xay dung
thanh mot don vi gon nhe hoat dong hiéu qua theo tung giai doan./ Gradually



restructuring the company’s business activities, increase investment, and raise
the share of industrial production to stabilize the company. Build a
streamlined, effective organization that operates efficiently in stages.
IV. Panh gia cia Hoi ddng quan tri vé hoat dong clia Cong ty:/ Evaluation of the
Board of Directors of the Company's activities
1. Panh gia chung /Overall Rating: ‘
Hoi 6611g quan tri hoat dong luén dam bdo tudn thu Luat Doanh nghiép, Diéu I¢
Cong ty, cac quy dinh cua Phép luét trong hoat d(f)rvxg quéq tri va giam séf Doan’h
nghiép. Trong nam, HPQT da ban hanh theo dung tham quyén cac nghi quyét, quyét
dinh va vin ban chi dao phu hop dé Tong gidm ddc t6 chirc thyuc hién.
' The Board of Directors always ensures compliance with the Law on Enterprises, the
Company's Charter, and the provisions of the Law in corporate governance an.d
supervision activities. During the year, the Board of Directors has issued in

accordance with its competence appropriate resolutions, decisions and guiding
documents for the General Director to organize the implementation

2. Panh gia cia HPQT ddi voi Ban Tong Giam dbc:/ Evaluation of the Board of
Directors on the Executive Board:

- Ban Tong giam dbc da trién khai thuc hién céc nghi quyét, quyét dinh cia HDQT
theo ding chic ndng, nhiém vu./ The Executive Board has implemented the
resolutions and decisions of the Board of Directors in accordance with their functions
and duties.

- Hang quy, Ban Tdng giam ddc 14p bdo cdo mot sb chi tiéu tai chinh gui HbQT;
dong thoi, qua céc budi hop cia HPQT, Ban Tdng gidm déc béo céo tinh hinh san
xuit kinh doanh dén thoi diém hién tai cling nhu phuong huéng trong thoi gian téi dé
HDQT ¢6 ¥ kién chi dao./ On a quarterly basis, the Executive Board prepares a report
on certain financial indicators to be submitted to the Board of Directors. Additionally,
during Board meetings, the Executive Board presents updates on the current business
and production situation as well as plans for the future, allowing the Board of
Directors to provide guidance and direction.

3. Két qué giam sat dbi véi ban tdng giam déc va bo méy didu hanh:/ Supervision
Results of the Executive Board and Management System:

Hoi dong quan tri da chi dao, gidm st Ban Téng gidm déc, bo méy didu hanh va
cdc don vi thanh vién Cong ty trong viéc chip hanh quy dinh cua Phép luat, Diéu 1é va
cac quy ché, quy dinh noi bo lién quan dén cong téc quan ly, quan trj doanh nghiép.
Cu thé:/ The Board of Directors has directed and supervised the Executive Board. the
management system, and the company’s subsidiaries in complying with legal
regulations, the company’s charter, and internal rules and regulations related to

corporate governance and management. Specifically:

- Chi dao Ban tong gidm ddc Cong ty thuc muc tiéu, nhiém vu SXKD nim 2024
theo nghi quyét Pai hoi ¢b dong nam 2024 da dé ra./ Directing the Executive Board (o
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implement the business and production targets for 2024 as outlined in the resolutions
of the 2024 General Meeting of Shareholders.

- Chi dao Ban tong giam dbc Cong ty 1dp bdo cdo xdy dung ké hoach SXKD nam
2025 dé HPQT xem xét trinh Pai hdi c¢6 dong thong qua theo ding quy dinh./
Directing the Executive Board to prepare the 2025 business and proa’uctzon.. plan
report for the Board of Directors' review and submission to the General Meeting of
Shareholders for approval, in accordance with regulations.

- Chi dao tap trung cong tic quyét toan, thu hdi cong no tai cac cong trinh, du él:x
dé thanh toan ché do cho ngudi lao dong, BHXH, ngan sach nha nudc, no tin dung va
¢d tirc cho cac ¢d dong./ Directing the focus on project settlement and debt collection
at construction sites and projects to ensure payment of wages, social insurance, state
budget contributions, credit debts, and dividends to shareholders.

- Chi dao ra soat, ban thu hdi von cdc vat tu khong can ding, thanh 1y xe may thiét
bi hoat dcf)n'g khéng hiéu qua dé thu hdi vén thanh todn ng voi ngan hang./ Directing
the review and liquidation of unused materials and the sale of underperforming
machinery and equipment to recover funds and settle bank debts.

- Chi dao Chii dau tu dy 4n van hanh nha may thuy dién Dak Lo theo ding biéu do
cua trung tam diéu do hé théng dién Mién Trung (A3) dam bdo an toan hi€u qua./
Directing the investor of the Dak Lo Hydropower Project to operate the plant in
accordance with the Central Power System Dispatch Center’s schedule (A3), ensuring

safety and efficiency.

- Chi dao Chu ddu tu du 4n tap trung hoan thién céc thu tuc phap 1y dau tu du 4n
thiy dién Ngoc Tem./ Directing the investor of the Ngoc Tem Hydropower Project to
finalize legal procedures for the project investment.

- Céc van dé khéc thudc thim quyén HDbQT, Téng Giam dbc déu ¢ t& trinh xin y
kién bing vin ban dé thuc hién theo dang thAm quyén./ For other matters within the
Board of Directors’ authority, the Executive Board submitted written requests for
opinions and acted according to its delegated powers.

- Ban hanh céc nghi quyét, quyét dinh va giao Tong Gidm dée chi dao ra soat, bé
sung va hoan thién ban hanh céc quy ché, quy dinh quan Iy ndi bo ctia Cong ty va cac
don vi thanh vién. Gidm sat viée thuc hién cdc Nghi quyét, Quyét dinh ctia HDQT
Cong ty da ban hanh./ Issuing resolutions and decisions, instructing the Executive
Board to review, supplement, and improve internal management regulations for the
company and its subsidiaries. Supervised the implementation of the resolutions and
decisions issued by the Board of Directors.

- Dinh ky hodc dot xuit, Chu tich HDPQT, thanh vién HDQT lam viéc, trao déi
cong tic voi Ban Tdng giam dbéc va bd may didu hanh Cong ty theo nhiém vu dugc
phan cong; bén canh do 1a thuong xuyén kién} tra, giam sat thong qua cac bao dinh ky
vEé tin\h hi}lh thue hién ké hoach SXKD va dau tu hang thdng va hang quy, k& hoach
thu hoi von, cong tac chi tra luong cho nguoi lao dong, thue hién nghia vu véi Ngén
sach nha nuéc, dong, ndop BHXH, BHYT, BHTN cho CBCNV./ On a regular or ad
hoc basis, the Chairman of the Board and Board members hold meetings with the
Executive Board and the company’s management system as per their assigned duties.




They also frequently monitor progress through periodic reports on the implementation
of the business and production plans, investment plans, capital recovery plans, wage
payments, social insurance, health insurance, unemployment insurance contributions,

and tax obligations.

- Phéi hop chit ché véi Ban kiém soat dé kiém tra, kiém soét cc hoat dong SXKD
cua Cong ty./ Coordinating closely with the Supervisory Board to review and control
the company’s business and production activities.

V. Quan tri cong ty/ Corporate Governance

1. Hoi ddng quan tri/ Board of Directors

1.1. Thanh vién, co cAu va cic cude hop cia Hoi dong quan tri:/ Members,
Structure, and Meetings of the Board of Directors

S6 bubi hop
, : s Ghi
STT Thanh vién HDQT/ Chicvy/ | thamdw/ | ..., ny
b fBOD N Number of Rate chu/
No. Members o S Position Meetings Note
Attended
1 Nguyén Tién Trl.I(‘mg Chlﬁ% tich n i
(Mr. Nguyen Tien Truong) | (Chairman)
5 Pham Xuan Toéan T. vién 4/4 100%
(Mr. Pham Xuan Toan) (Member)
Kim Thanh Nam T. vién
3 _ 4/4 100%
(Mr. Kim Thanh Nam) (Member)
Pham Van Tan T.vién
"I Sk i 4/4 100%
(Mr. Pham Van Tang) (Member)
Truong Qudc Hun T.vién
5 gQ 2 1 3/4 75%
(Mr. Truong Quoc Hung) (Member)

1.2. Céc nghi quyét, quyét dinh ciia Hi dong quén tri:/ Resolutions and Decisions
of the Board of Directors:

Trong ndm HDQT d4 ban hanh céc nghi quyét, quyét dinh gbm:/ During the year,
the Board of Directors issued the following resolutions and decisions:

-S4 lugng Nghi quyét ban hanh: 10 nghi quyét/ Number of Resolutions Issued: 10
resolutions.

- 86 luong Quyét dinh ban hanh: 6 quyét dinh/ Number of Decisions Issued: 6
decisions.

1.3. Nhén su cia HDQT, Ban kiém soat va thu ky Cong ty gbm 8 nguoi. Trong do:
Hoi dong quan tri gbém 5 ngudi; ban kiém soét 3 nguoi trong do 1 ngudi kiém thy ky
Cong ty./ The Board of Directors, Supervisory Board, and Company Secretary consist
of 8 members. Specifically: The Board of Directors has 5 members: The Supervisory

Board has 3 members, including one who also serves as the Company Secretary.
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2. Ban kiém soat/ Supervisory Board

2.1. Thanh vién va co cAu cia Ban kiém soit/ Members and Structure of the

Supervisory Board
Ngay bat diu/ Trinh d¢ chuyén
TT/| Thanh vién BKS/ | Chirc vu/ khong con la mon/
No. Members Position TVBKS Professional
(Date) Qualifications
T. BKS Bl Ct nhadn TCKT/
én Viét Luo 26/12/2018 dén na
M e (Head of oS d (Bachelor’s Degree
] Viet From 26/12/2018 to
i Board of ( in  Finance and
Luong) present) .
Supervisors) Economics)
Pham Duy Huan TV.BKS 26/12/2018 dén nay | Cu nhén luat
2 | (Mr. Pham Duy | (Members) | (From 26/12/2018 to | (Bachelor’s Degree
Huan) present) in Laws)
TV. BKS Cu nhan kinh té
Vi Thanh Tung (Members) | 30/06/2022 dénnay | (Bachelorls
3 |(Mr. Vu Thanh (From 30/06/2022 to | Degree in
Tung) present) Economics)

22. Hoat dong ciia Ban kiém soat/ Activities of the Supervisory Board

thb“o‘dhf-;p Ty 1é tham | Ty 1é biéu
TT/|  Thanh vién BKS/ el dwhop/ | quyét/ | Ghicha/
Number of )
No. Members Viatiies Rate of Voting Note
Atenided Attending Ratio
Nguyén Viét Luong
| 4/4 100% 100%
(Mr. Nguyen Viet Luong)
Pham Duy Huén
2 4/4 100% 100%
(Mr. Pham Duy Huan)
Vii Thanh Tung
3 4/4 100% 100%
(Mr. Vu Thanh Tung)

Ban kiém soat thuc hién chirc nang giam sat cong tac quan ly, diéu hanh cua
HDQT, Ban Tdng giam ddc va hoat dong SXKD cua Cong ty thong qua viéc tham du,



dong gop ¥ kién tai cac phién hop cia HDQT, giam sat viéc thuc hién ldy y kién biéu
quyét cua ca thanh vién HDQT bang van ban va thong qua cic bdo cdo tinh hinh tai
chinh hang quy, nam cua Cong ty./ The Supervisory Board (SB) performs its function
of overseeing the management and operation of the Board of Directors (BOD), the
Executive Board, and the company’s production and business activities by attending
meetings, contributing opinions during BOD sessions, monitoring the implementation
of written voting by BOD members, and reviewing quarterly and annual financial

reports of the company.

Noi dung chi yéu ctia céc phién hop ctia Ban kiém soat bao gdm:/ Key content of

the Supervisory Board meetings includes: e

- Kién nghi HDQT chi dao Ngudi dai dién clia Cong ty tai Cong ty cd phan thay
dién Song ba 3 Dak Lo bb tri, to chirc van hanh nha may thuy dién Dak L6 dam bao
an toan, hiéu qua, sip xép bo mdy vén hanh dam tinh gon tiét kiém chi phi va ning
sudt t&i uu./ Recommending the Board of Directors fo direct the company's
representative at Song Da 3 Dak Lo Hydropower Joint Stock Company to organize
and operate the Dak Lo Hydropower Plant, ensuring safety and efficiency, and
arranging an optimal, cost-effective, and efficient management structure.

- Kién nghi HPQT, Ban Tong giam dbc co cac giai phap quyét liét trong cdng tac
thu hdi vdn, giam gia tri dé dang tai cdc cong trinh, nhim dam bao thu hdi vén phuc
vu cho hoat dong SXKD, giam du no vay tai cac ngan hang./ Recommending the BOD
and Executive Board to implement decisive measures in capital recovery, reducing
unfinished value at construction sites to ensure the return of capital for production
and business activities, and reducing bank debt.

- BKS dé nghi Ban TGD ddy nhanh cOng tac thanh ly tai san, céng cu dung cu
mat pham chét, du thira theo ké hoach dé giam chi phi bén bai luu kho. .. tao ngudn tai
ddu tu khi can thiét./ The Supervisory Board suggests the General Directors
accelerate the liquidation of obsolete assets, tools, and materials as planned to reduce
warehousing and storage costs, thereby generating reinvestment funds when
necessary.

- BKS de nghi Ban TGP lam viéc véi Ngan hang dé ti co cdu no, giam 1ai sud,
mién 1ai phat chdm tra gidm thidu chi phi tai chinh cho Coéng ty./ The Supervisory
Board recommends the Executive Board to work with banks to restructure debts,
reduce inlerest rates, and waive late payment penalties to minimize financial costs for
the company.

- Danh gid hi€u qua quan ly, hoat dong ctia HDQT, Ban Téng gidm dbc va tinh
hinh SXKD ctia Cong ty thong qua bao cdo tai chinh va cic bio cio dinh ky cua
HDQT, Ban Tdng giam dbc./ Evaluating the management effectiveness, operational
performance of the BOD and Executive Board, and the company’s production and

business activities through financial reports and periodic reports from the BOD and
Executive Board.
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3. Céc giao dich, thu lao va ciac khodn lgi ich cia Hoi dong quan tri, Ban giam
déc va Ban kiém soat./ Transactions, Remuneration, and Benefits of the Board of
Directors, Executive Board, and Supervisory Board . ,‘
3.1. Lwong, thwéng, thu lao, cac khoin lgi ich dugc hwdng .trong nam: (DV".lz
dong)/ Salary, Bonus, Remuneration, and Benefits Received During the Year: (Unit:

VND)
STT/ Nam 2024/
No. Ho va tén/ Name Chirc vu/ Position Year 2024
Nguyén Tién Truong Chi tich HDQT 548,800,000
1 | (Mr. Nguyen Tien Truong) | (Chairman) :
Pham Xuéan Toan TV. HDQT kiém Téng Giam 389,968,364
(Mr. Pham Xuan Toan) doc _
7 (Member/ General Director)
3 (Mr. Kim Thanh Nam) (Member)
Pham Van Tang TV. HDQT 0
4 (Mr. Pham Van Tang) (Member)
Nguyén Viét Luong Truéng BKS 0
: Head of Board of
5 (Mr. Nguyen Viet Luong) gupervisj’;l's )
Pham Duy Huén TV.BKS 312,400,000
(Member)
6 (Mr. Pham Duy Huan)
Vi Thanh Tung TV. BKS kiém thu ky 312,400,000
i (Mr. Vu Thanh Tung) (Member/ Secretary)
Phi Binh Manh Pho Tong Giam déc 442,000,000
8 | (Mr. Phi Dinh Manh) (Vice of General Director)
Bui Van Ha Pho6 Tong Giam doc 442,000,000
9 (Mr. Bui Van Ha) i I{ice of General Director)
10 Nguyén Van Hinh K€ todn truong 311,329,636
(Mr. Nguyen Van Hinh) (Chief Accountant)
Cong/ Total 2,758,898,000

3.2. Giao dich ¢6 phiéu cia nguoi ndi by va nguoi lién quan ciia nguoi ndi bj./
Insider Trading and Transactions of Related Persons
V1. Bdo cdo tai chinh:/ Financial Statements
1. Y kién cia kiém toan:/ Auditor’s Opinion:
DPon vi kiém todn doc 1ap: Cong Ty TNHH Kiém Toidn Va Tu Vén UHY/
Independent Auditing Firm: UHY Auditing and Consulting Co., Ltd.
Y kién cia kiém todn doc lap: Dua ra y kién vé chi phi i vay./ Auditor’s
Opinion: The opinion was provided regarding interest expenses.
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(Noi dung chi tiét bdo cdo tai chinh dwoc ding tdai trén trang web cia don vi)/
(Detailed financial statements are published on the company’s website.)
2. BAo cdo tai chinh dwgc kiém toan:/ Audited Financial Statements:

Dia chi Website cong bd, cung cép béo céo tai chinh cta Cong ty me va bdo céo
tai chinh hop nhét: songda3.vn/ Website address for publishing and providing the
parent company’s financial statements and consolidated financial statements:

songda3.vn

Xac nhan cua dai dién theo phap luat
cua Cong ty/
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