CONG TY CP SONG DA 3 CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc 1ap — Tu do — Hanh phiic
Sé: 03/2021/BC-BKS Kon Tum, ngav29 théng 6 nim 2021
BAO CAO

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2020
KE HOACH HOAT BDONG NAM 2021

Kinh giri: Quy C6 dong - Cong ty c¢b phan Song Da 3

Thuc hién nhiém vu va quyén han ctia Ban kiém soat theo Ludt doanh nghiép va
Pidu 16 Cong ty, Ban kiém soat (BKS) xin béo cao Dai hoi ddng c6 dong thuong nién
nim 2021, két qua hoat dong cua Ban Kiém soat Cong ty nim 2020 va ké hoach hoat
dong nam 2021 nhur sau:

L. Hoat dong cua Ban kiém soat 2020:

Nam 2020, BKS di hoat dong theo dung chirc ning, nhiém vu dugc quy dinh theo
Luit doanh nghiép va Diéu 1& Cong ty, quy ché t6 chic, hoat dong cua BKS. BKS da
1ap ké hoach, xay dung chuong trinh cdng tac va phan céng nhi¢ém vu cho tung thanh
vién BKS; kiém tra, giam sat thuong xuyén hoat dong ctia Cong ty.

- Trén co s& thong tin, tai liéu vé cong tac quan ly, didu hanh moi hoat dong cia
Hoi déng quan tri (HPQT), Tong giam dbc, cac phong chirc ning Cong ty cung cap,
cac thanh vién BKS di thuc hién cong viéc sau: Kiém tra, ra soat lai cac quy ché quy
dinh ndi bo da ban hanh; Kiém tra céc t& trinh cta Tdng giam doc va Nghi quyét
HDQT d4 ban hanh.

- Tham dy cé4c cudc hop ciia Hoi dong quén tri va dong gop cac y kién thiét thue,
nhimg véan dé can lru y trong hoat déng SXKD cia Cong ty.

- Xem xét, kiém tra viéc thuc hién cac du an dau tu, quyét toan von dau tu, cong
tac ky két hop dong kinh té.

- Xem xét cac van ban ndi quan 1y ndi bé cia Cong ty dd ban hanh trong nim
dam bao tinh hop ly va ding quy dinh cta Phap luit.

- Kiém tra danh gia thuong xuyén vé viéc quan ly diéu hanh thyc hién SXKD
cia HPQT, Téng giam dbc theo dang nghi quyét clia Dai hoi dong c¢b dong, kiém tra
tinh hop ly hop phap dbi véi hoat dong SXKD cua Céng ty trong nam 2020.

- BKS duoc cung cap day da kip thdi thong tin vé cac Quyét dinh cua HDQT,
qua d6 kiém tra tinh hop phap cia cac quyét dinh trén.

- Hang Quy thuc hién thyc hién tham dinh bao cao danh gia cong tac quan ly cia
HDQT, céng tac thuc hién ké hoach SXKD cua Téng giam ddc, bao céo tai chinh,

bao cao quan tri Cong ty. \\L-
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- Tham dinh bao cao danh gia cong tac quan ly cta HDQT, diéu hanh cia Tong
giam ddc, bao céo tinh hinh thuc hién san xuat kinh doanh, bao cdo tai chinh nim
2020.va bao gao tai chinh sau kiém toan niam 2020.

- " Kiém tra. giam sat thyue hién céc thu tuc, trinh tu trong cong tac t6 chic Pai hoi
dong c6 déng thuong nién nam 2021, ddm bio tuin thu theo dung quy dinh cua Phap
luat va Diéu 18 Céng ty.

- Giam sat viéc thuc thi viéc cong b6 thong tin ciia Cong ty theo dung quy dinh
cua Luat chung khoan, xem xét tinh minh bach cia qua trinh cong bd thong tin dam
bao quyén lgi cna C6 dong.

- Kiém soét viéc thuc hién quyén va nghia vu ¢6 dong: Cac ¢b déng duoc mdi
tham gia DHDCD thuong nién 2020 va tham gia cho y kién va biéu quyét cac van dé
xin y kién; cac c6 dong dap tmg du cac didu kién nhu trong Dicu 18 quy dinh duoc dé
cur nguoi tham gia Ban lanh dao.

- Thu lao cho Ban kiém soat: Can cir két qua thuc hién ké hoach san xuét kinh
doanh cua Cong ty dugc Dai hoi dong cd dong thudng nién thong qua, va thuc hién
chi tra theo nghi quyét Dai héi dong cb déng nam 2020, phu hop vai ty 1€ hoan thanh
ké hoach nam. Céc chi phi hoat dong khac ciia Ban kiém soat (néu co), dugc Cong ty
chi tra.

II.  Danh gia tinh hinh hoat dgng cua Cong ty nim 2020:
1. Pinh gia tinh hinh thuc hién Nghi quyét Dai hdi dong b dong thwong nién
nam 2020: :
1.1 Két qua hoat dpng sin xuit kinh doanh nim 2020 (Theo két qua Bao cdo tai
chinh ndm 2020 ciia Ban Tong gidm doc Iip ngay 31/12/2020):

Ban kiém soat d4 tién hanh thdm tra Bao cdo vé tinh hinh thuc hién theo Nghi
quyét Dai hoi déng cb dong thudng nién nam 2020, cu thé nhu sau:

STT CHi TIEU pVT | &ECH THHIES T‘{J/;,LE
: § TH/KH
1 Cong tac san xuat kinh doanh
1 | Gia tri san xuét kinh doanh 10° ¢ 246.000 57.400 23%
2 | Doanh thu va TN khac 109 ¢ 354.000 83.295 24%
3 | Loinhugn 10 & 6.200 137 2%
4 | Vén chi sé hitu 106 & 102.100 95.565 94%
5 | Vén diéu 18 108 & 159.994 159.994 100%
6 | Tong tai san 10°d | 954542 913.022 96%
7 | Nop ngén sach Nha nudc 108 ¢ 18.500 10.547 57%
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8 | Thu nhap BQ nguoi/thang 10% ¢ 8.200 8.000 98%
9 | Ty & chia cb tirc du kién %

Il | Cong tic diu tr 1084 106000 1300 1%
1 | Pau tuv md rong san xuét kinh doanh 106 & 106.000 1.300 1%

- Thue hién ké hoach SXKD niam 2020 theo Nghi quyét DHDCD théng qua,
Cong ty CP Séng Pa 3 di nd lyc tap trung cac nguon lyc dé dam bao cac chi tiéu so
véi ké hoach dit ra. Tuy nhién, cac cong trinh ¢6 hgp dong hau hét khong hoan thanh
cac chi tidu va cac mdc tién d6, cac du an déu di vao giai doan két thic, cho quyét
toan cong trinh, con nhidu vudng méc kinh té anh hudng 16n dén két qua SXKD, cong
tac tiép thi ddu thau tim kiém viéc 1am gip nhiéu khé khin khong dam bao viéc lam
cho nguoi lao dong va xe may thiét bi. Gia tri san xuat kinh doanh, doanh thu, loi
nhuén va cdc chi tiéu tai chinh déu khong hoan thanh so v&i ké hoach dit ra.

- Gi4 tri san xuét kinh doanh nam 2020 khong hoan thanh véi ké hoach dit ra
thuc hién 57,4 ty dong/KH 246 ty doéng dat 23%. Gia tri xay laptai cac cong trinh
khong hoan thanh theo ké hoach, cu thé nhu: CTTPDik16 TH 0 déng/KH nam 35 ty
ddng; CTTD Pai Binh TH 10,8 ty dong/KH 92,7 ty déng dat 12% ké hoach; Céng
trinh Ho chira nude Eahleo 1 TH 47,2 ty ddng/KH 92,5 ty ddng dat 51% ké hoach;
CTTP Ngoc Tem TH 0 ty ddng/ KH 26 ty dong. Trong nam 2020, Cong ty luén nod
luc tim kiém va tiép thi viéc lam, tuy nhién do tinh hinh dich bénh Covid va phia Chu
dau tu chua thu xép duge vén din dén chua trién khai thi cong dugc nén san lugng
khéng dat theo ké hoach da dé ra.

- Cong tac nghiém thu thanh toan tai cac cong trinh thi cong va thu hoi cong ng
da thuc hién nhung chua quyét liét, gia tri cong ng phai thu va dé dang van ton dong
anh huéng ngudn von cho hoat déng SXKD.

- Co clu lao dong truc tiép, gian tiép va cong nhin k§ thudt con thiéu,chat
lugng chuyén mén chua cao. Tong s6 lao dong dén 31/12/2020 1a 123 ngudi, trong
d6: Lao dong gian tiép 50 ngudi chiém 41%, lao dong truc ti€p 73 ngudi chiém 59%.
Téng sb lao dong tham gia dong BHXH, BHYT, BHTN la 123 nguoi.

- Cong tac chi dao diéu hanh hoat dong SXKD va dau tu cta Cong ty chua 1o
nét, hiéu lic quan ly dén cac don vi truc thudce chua cao, cong tac bao cao con cham
lam anh huéng dén céng tac quan ly diéu hanh.

- Cong tac chi dao giao khoan t&i d6i, chi nhanh chua quyét liét, hang thang
chua don déc kidm tra quyét toan chi phi san xuat triét dé. Chua t6 chic hop kiém
diém phan tich hoat dong SXKD theo quy, nim dé rat kinh nghiém trong cong tac
quan 1y chi phi va diéu hanh san xuat.

- Hién nay, hoat dong san xuét kinh doanh cua Céng ty bi dinh tré vi thiéu von,
chua c6 tién dé tra no gdc va lai vay dén han Ngén hang, s6 tién no gbc qua han. Téng
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sb tién luong phai tra nguoi lao dong, no thué, ng bao hiém xa hoi, no tién cd tic...
s6 tién 20,26 ty dong.

- Céng tac cong bd thong tin: chua kip thoi theo quy dinh cua Luét chimg
khoan va Diéu 18 Cong ty.

1.2  Cong tic ké todn va tinh hinh tai chinh ciia Cong ty:
a. Nhin xét chung:

- Céng ty tuan thii day ¢ cac yéu ciu cia cic chuan muc ké toan va ché do ké
toan doanh nghiép Viét Nam hién hanh trong viéc t6 chirc cong tac tai chinh ké toan,
thuc hién hach toan ké toan va 1ap bao cdo tai chinh hang quy, nim theo quy dinh.
Tuy nhién thdi han 14p bao céo chuwa dap vmg theo quy dinh ddi vai cac Cong ty niém
yét.

- Tinh hinh tai chinh ctia Céng ty trong ndm 2020 gip rat nhiéu khé khan. Mat
khac, tinh hinh tai chinh cia Cong ty con tiém an rui ro nhuw: Cac khoan céng no phai
thu kho doi.

--B4o c4o tai chinh nam 2020 cia Cong ty dd dugc kiém toan bdi Cong ty
TNHH Kiém toan va Tu van A&C chi nhanh Nha Trang, ngoai trir v kién ngoai trir
ctia kiém toan thi bao cdo phan anh trung thwc, hop ly voi tinh hinh tai chinh cua
Cong ty, ciing nhu két qua kinh doanh, tinh hinh hru chuyén tién té va thyuc hién dau
tu trong nam tai chinh két thuc ngay 31/12/2020. Tuy nhién, Ban kiém soat nhan thay
c6 mét sd van dé trong yéu anh hudng dén két qua kinh doanh 2020 chua duge ghi
nhin va nhimg van dé di xay ra trong nam 2020 s& anh hudng rat lon dén két qua
kinh doanh cac nim sau d6, chura dugc hru y nhung — canh bao téi Quy vi ¢b dong

b.  Cidc chi tiéu chii yéu trén Bdo cdo tai chinh nim 2020 (Theo két qud Bdo cdo
tai chinh nam 2020 cia Tong gidm doc lip ngay 31/12/2020):
Bang cdn doi ké todn (t6m tdt): PVT: dong
) SO DU
TT NOI DUNG MA SO | SO DU 31/12/2019 1120020
1 | Taisan ngan han 100 674.808.748.183 | 623.543.138.105
I1 | Tai san dai han 200 296.195.406.360 | 289.479.839.273
TONG TAI SAN 270 971.004.154.543 | 913.022.977.378
I | No phaitra 300 875.576.406.475 | 817.457.668.924 |
I | Vén chii sé hiru 400 95.427.748.068 |  95.565.308.454
TONG NGUON VON 440 971.004.154.543 913.022.977.378
L 1
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C.

Bdo cdo két qua kinh doanh: PVT: dong
. | Ma | Thuyé
CHI TIEU A | Thuy€t  Nim2019 |  Niam 2020

sO | minh
1. Doanh thu ban hang va cung cip dichvu | 01 | 34 66.779.908.259| 83.295.195.076
2. Céac khoan giam trir doanh thu 02 34
3. Doanh thu thuin vé ban hang va cung cip
dich vu (10=01-02) 10 34 66.779.908.259| 83.295.195.076
4. Gia von hang ban 11 35 56.936.064.704| 88.984.865.154
5. Logi nhuan gop vé ban hang va cung cap
dich vu (20=10-11) 20 9.843.843.555| -5.689.670.078
6. Doanh thu hoat dong tai chinh 21 36 33.673.148.293| 23.476285.434
7. Chi phi tai chinh 22 37 32.346.614.036 5.098.950.000
- Trong do: chi phi ldi vay 23 32.346.614.036 5.098.950.000
8. Chi phi ban hang 25 38 - -
9. Chi phi quan ly doanh nghiép 26 | 38 12.596.531.077| 12.222.039.083
10. Loi nhudn thuin tir hoat dong kinh doanh

30 573.846.735 465.626.273
{30=20+(21-22)-(25+26)}
11. Thu nhap khac 31 39 1.721.424.158 15.997
12. Chi phi khac 32 40 2.124.583.211 328.081.884
13. Lgi nhuin khac (40=31-32) 40 -403.159.053 -328.065.887
14. Tong lgi nhué@n ké toan trwéc thué
(50=30+40) 50 170.687.682 137.560.386
15. Chi phi thué TNDN hién hanh 51 42 -
16. Chi phi thué TNDN hoan lai 52| 43 -
17. Lgi nhuén sau thué thu nhap doanh
nghiép (60=50-51-52) 60 170.687.682 137.560.386
18. Lai co bén trén ¢6 phiéu 70 | 44 :

Phén tich mpt so chi tiéu trong bdo cdo tai chinh nam 2020:

Kha nang thanh toan tong quat = Tong TS/Tong no = 1,12 lan.




- Kha nang thanh toan hién hanh = TS ngén han /Téng no ngén han = 0,76 lin
- Kha nang thanh toan nhanh = (TS ngin han — HTK)/Téng no NH = 0,45 lan
- Kha nang thanh toan tic thoi = Vén bang tién/Tong no ngan han = 0,15 lan
- Heé sé ng = No phai tra/VCSH = 8,55 lan

- Hé s6 no vay ngén hang = No vay ngan hang / VCSH = 4,97 lan

- Ty 1é ty tai trg = VCSH / Tong tai san = 10%

- So sach cac chi ti€u ndm 2019 v41 nam 2020:

TT Chi tiéu Nam 2019 Nam 2020
1 Kha niang thanh toan tong quat 1,11 Il
2 Thanh toan hién hanh 0,77 0,76
3 Thanh toan nhanh 0,46 0,45
4 | Hé sb ng (Tdéng no phai tra/VCSH) 9,18 8,55
5 Hé s6 no vay ngan hang 5,27 4,97
6 Ty tai trg 10,0% 10%

Céc chi tiéu tai chinh nim 2020 ctia Céng ty giam so v&i nam 2019, két qua san
xuat kinh doanh nam 2020 hé s6 ng giam, kha ning thanh toan hién hanh, thanh toan
nhanh thap va déu nho hon 1.....

Nhom chi tiéu lgi nhugn:

- Loinhuan bién (ROS) = LNST / Téng doanh thu= 0%

- Ty suat thu héi tai san (ROA) = LNST / Téng TS binh quan = 0%

- Ty suat thu héi vén chu s& hitu (ROE) = LNST / VCSH binh quan = 0,18%
- Loinhuén sau thué /Vén diéu 16 = 0,001%

d. Tinh hinh cong ng phdi thu:

Tong s6 ng phai thu dén 31/12/2020 1a 366,897 ty dong chiém 59% tai san
ngan han, chiem 40% tong tai san. Tong gia tri cong ng phai thu lén so vdi quy md
san lugng ciia Cong ty, trong d6 cong ng day dwa kéo dai, khé c6 kha ning thu hoi
27,672 ty dong, da trich 1ap du phong 16,752 ty dong, cu thé:

- Cong ng phai thu khach hang (310,362 ty dong): Mot sé khoan cong ng 16n
da qué han thanh toan nhung chira thu dugc tién nhur: Ban didu hanh DATD Pdng Nai
5 (187,2 ty dong), Ban diéu hanh DATD Xekaman 1 (45,8 ty dong),... Céng tac thu
hoi cong ng khong dat anh huong dén san xuat, hiéu qua hoat dong SXKD va quan hé

tin dung, khach hang, thué, BHXH ctia Cong ty. w’,
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- Cong ng tra trudc cho ngudi ban (12,880 ty ddng): Con ton tai cac khodn
cong no da tmg trude cho khach hang tir cac ndm trudce, dbi tac khong thuc hién hop
dong nhung dén nay van chua thu hoi duroc.

- Cong no phai thu khac (60,406 ty dong).

e Tinh hinh cong ng phdi tra:

Téng s6 no phai tra dén 31/12/2020 1a: 817,457 ty dong, chiém 90% tong

nguon von, trong do:

+ Vay ngdn han ngan hang; 475,158 ty dong.
+ Phai tra ngudi ban: 196,305 ty dong.
+ Nguoi mua tra tién trudc: 0,626 ty dong.

+ Thué va cac khoan phai nop Nha nuéc: 1,65 ty dong.

+ Phai tra ngudi lao dong; 4,66 ty dong.

+ Chi phi phai tra: 115,293 ty dong.
+ Céc khoan phai tra khac: 22,493 ty dong.

Hién nay, Céng ty dang gap kho khan vé tai chinh, hé sb kha ning thanh toan
ngén han, thanh to4n nhanh thap va déu nho hon 1.

Cong ty can quyét liét thu hoi von va cong ng dé dam bao kha nang thanh toan
cac khoan ng dén han. _

2.  Két qua giam sat dbi véi thanh vién HDQT, Ban Téng giam dbc va can b
quan ly:

- Trong nam 2020 cac Thanh vién HDQT, Téng giam dbc va cac bd may quéan
Iy vé co ban d3 thwe hién cac quyén va nghia vu duge giao theo quy ding quy dinh tai
Diéu 1é cong ty, Nghi quyét cua Dai hoi dong c6 dong va phap ludt co lién quan, dam
bao loi ich hop phép clia cong ty va cd dong cong ty.

- Céc Nghi quyét cuia HDQT d4 c6 su nhét tri cua cac thanh vién HPQT, ban
hanh dung voi chirc ning quyén han va c¢6 ndi dung phu hop voi chu trrong va Nghi
quyét ctia Dai hoi déng ¢ dong thuomg nién nam 2020. BKS khong thdy ¢6 dicu gi
bét thuong trong hoat dong trong hoat dong ciia HDQT, Ban giam d6c va cac can bo
quan ly Cong ty.

- Nam 2020, do ¢6 su thay d6i nhan su chu chét cua cong ty, Ban Tong giam
ddc Cong ty can c6 nhimg quyét sach va giai phap kip thoi dé thao g& nhimg kho
khan vé tinh hinh tai chinh ciia Cong ty.

- Céng tac ky két va thyuc hién hop dong kinh té dwge dam bao theo dung phap
luat, Didu 18 va quy ché quan Iy hop dong kinh doanh thuong mai ctia Céng ty; khong
dé xay ra cac sai pham trong cong tac dam phan thwong thao va thuc hién hop dong
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kinh té. Céng tac quan ly thuc hién dau tu theo dung quy dinh phép luat va Piéu 18
Cong ty.

- Céng tac quan ly va hach toan ké toan tuan thu theo cac chuan muc ké toan,
hé thong ké toan Viét Nam va cc quy dinh hién hanh ctia Nha nuéc.

- Céng tac thu hoi céng ng phai thu va dé dang chua dat theo ké hoach anh
hudng dén dong tién cho sin xuat, hiéu qua hoat déng SXKD va quan hé tin dung véi
ngéan hang, cong ng khach hang, tién ng thué, BHXH, ...

- Chat lwong cac bao co chwa cao, xdy dung ké hoach chua sat thuc té, ké
hoach tai chinh, tin dung chua kip thoi.

- Chura to chirc phén tich hoat dong SXKD d6i v&i cac chi nhanh va toan cong
ty dé tim ra nhimg mat lam dugc, chura lam dugc, cac yéu kém ton tai can khic phuc
trong cong tac quan ly, diéu hanh dé thuc day hidu qua SXKD.

3. Panh gia sy phoi hep hoat dong giira Ban kiém soat véi Hoi déng quan tri,
Téng giam doc va Co dong.

--BKS d3 phoi hop véi HDQT, Ban Téng giam ddc kiém tra tinh hinh hoat
dong SXKD, tinh hinh tai chinh cua Cong ty.

- Tham gia cac cude hop cia HDQT, bao c4o cac ndi dung kiém soat trong quy,
dé nghi HDQT va Ban Téng giam dbc chi dao thuc hién céc ndi dung con ton tai
trong Cong tic quan Iy diéu hanh.

- B4o cdo cac c6 dong tinh hinh hoat dong, két qua gidm sat HPQT, Ban Tong
giam doc va can bd quan 1y, tinh hinh hoat déng SXKD, dAu tw va tai chinh ciia Cong
ty dinh ky theo quy dinh ctia Luat Doanh nghiép va Diéu 1é Cong ty.

- Cong ty d3 tao diéu kién thuén loi cho Ban kiém soat thure hién nhiém vu.

- Cung cap tii lidu, bao cao dinh ky, dot xuit cho BKS con chua kip thdi va
theo quy dinh.

4. Két luan va kién nghi:

- BKS ddng y vdi ké hoach va cac giai phap td chirc thuc hién ké hoach SXKD
cua Cong ty trong ndm 2021.

- Kién toan bé mdy t6 chirc hoat dong cong ty, tuyén chon, xiy dung do1 ngi
can by dap tmg yéu cau quan Iy doanh nghiép, hiéu qua.

- Chi dao Ngudi dai dién Cong ty tai Cong ty c6 phan thuy dién Song Da 3
Daklo phéi hop véi Cong ty tO chirc van hanh nha may thuy di¢n Daklo dam bao an
toan, hiéu qua, sap xép b may dam tinh gon tiét kiém chi phi va néing sui tdi vu.

- Kién nghi HPQT, Ban Tdng giam dbc co cac giai phap quyét liét trong cong
tac thu hoi vén, giam gia tri d& dang tai cac cong trinh, nham dam béo thu hoi vén
phuc vu cho hoat dong SXKD, giam du ng vay tai cic ngén hang. (\by
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- Kién nghi HPQT, Ban Téng gidm ddc chi dao x4y dung phuong an tai cau
tric lai tai chinh cong ty dam bao co cAu tai chinh hop ly, cén d6i duoc dong tién va
ting cudng kha nang thanh toan cac khoan ng dén han, giam bét chi phi tai chinh
mang lai hi€u qua cho cong ty.

- BKS kién nghi Ban Tong giam ddc chh trong cong tac phén tich hoat dong
kinh doanh, tir 6 dua ra cac bién phao xir Iy cac van dé lién quan dap img yéu ciu
quan tri, diéu hanh.

- BKS dé nghi HPQT, Ban TGD tang cuong tich cuc phdi hop véi Tong cong
ty Song Da tim kiém céc viéc 1am, ting doanh thu san lrong, dn dinh doi séng can bo
cong nhan vién déng thoi c6 ¢& s& lam viec v&i cac To chire tin dung giam du ng XAu.

- BKS d& nghi Ban TGD kiém tra xem xét, khan truong xt ly cdng ng ¢4 nhan
d3 kéo dai ddng thoi dua ra phuong an xtr ly durt didm (vén dé ton tai tir nim 2018)

- BKS dé nghi Ban TGD day nhanh cong tic Thanh ly tai san, cong cu dung cu
mét phim chat, du thira theo ké hoach dé giam chi phi bén bai luu kho... tao nguon
tai dau tu khi can thiét.

- Céng tac quyét toan du an thuy dién Daklo con cham tré khong dap ung theo
dung ké hoach dé ra. bé nghi HDQT, Ban TGD lam viéc voi Nguoi dai dién phﬁn
von cua Song Da 3 tai Cong ty thuy dién Song Pa 3 DakLo6 vé viéc khan truong hoan
thanh quyét toan du an thuy dién DakLo va tim kiém nguén vbn tiép tuc dau tu cum
Hb B nang cao hiéu qua ciia Nha may thuy dién Daklo.

- BKS dé nghi HPQT, BTGD ra soat ho so tai liéu lam rd trach nhiém cia To
chirc, c4 nhan dan dén viée hdi 5 bao cdo Kiém toan nam 2017, bao cao cac cap co
thdm quyén giai quyét theo quy dinh (Pd néu trong bdo cdo BKS nam 2018 va 2019)

- BKS dé nghi BTGD lam viéc véi Ngén hang dé tai co cdu no, giam lai suat,
mién 141 phat chim tra giam thiéu chi phi tai chinh cho Cong ty ddng thoi wu tién chi
tra bao hiém va ché d6 cho Ngudi lao dong kip thoi.

- BKS d& nghi HPQT yéu cau Ban TGD chan chinh céng tac 14p bao cdo, cong
b thong tin va phat hanh bao cao kiém toan theo dung quy dinh cia ludt doanh
nghiép, luat chimg khoan hién hanh va diéu 1€ Cong ty.

- BKS @& nghi HDQT lam viéc véi Ban TGP Céng ty xem xét lam 13 co s¢ cua
¥ kién ngoai trir cua Kiém toan trong BCTC kiém toan nim 2020. Cuy thé nhu sau:

“Céng ty C6 phdn Séng Da 3 va Ban diéu hanh Dy dn Thuy dién Pong Nai 5
c6 théng nhdt cdt giam phdn doanh thu khong di diéu kién thanh todn véi gid tri
40.988.588.326 VND va bit trie vao gid tri da@ nghiém thu chua xudt héa don cua hang
muc Nha mdy cua Cong trinh thuy dién D(fng Nai 5. Do dnh hudng cta sy kién trén,
gid von cia hang muc Nha mdy cua Cong trinh thuy dién Pong Nai 5 dwoc ghi nhdn
thidu trong ndm nay véi gid tri theo wdc tinh clia ching 161 la 31.500.000.000 VND.
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Néu gid von ctia cong trinh nay dwoc diéu chinh, thi trén Bang cdn doi ké todn tong
hop, cdac khoan muc “Hang t6n kho” (md s6 141 ) va “Loi nhudn sau thué chiwa phdn
phoi” (md s6 421) tai ngay 31 thdng 12 nam 2020 sé giam 31.500.000.000 VND,
dong thoi trén Béo céo két qua hoat dong kinh doanh tong hop, khoan muc “Gid vén
hang bdn” (md sé 11) sé tiang va “Loi nhudn sau thué thu nhdp doanh nghiép” (md
56 60) sé giam vdi cing s6 tién 31.500.000.000 VND”,

Trudng hop phai didu chinh gia vén va loi nhuén sau thué chua phén phdi tai
ngdy 31/12/2020 nhu y kién ngoai trir cua Kidm toan néu trén, yéu cau Ban Téng
giam doc ra soat hd so, tai liéu, phan tich dwa ra gia tri Song Da 3 cin diéu chinh,
phén rd doi tuong can thu hdi, trach nhiém tip thé ca nhan (néu cé) dé co co s trinh
Dai ho6i dong cb déng thong nhat théng qua.

- BKS d nghi HPQT, Ban TGP Céng ty can xem xét danh gia cac khoan doanh
thu di ghi nhén nam trudc tai cac cong trinh thity dién Ban V&, Sé San 3, Sé San 4,
Pleikrong... nhung ¢ kha ning khéng dwgc chi dau tu phé duyét khi quyét toan ddng
thoi luu y cac van dé nhan manh ctia don vi Kiém toan trong BCTC kiém toan nam
2020 d c6 phuong huéng diéu chinh céc chi tiéu ké hoach SXKD cho phu hop va kip
thoi. Cu thé:

6¢

+ Tai ngay 31/12/2020 ng ngdn han I6n hon tdi sdn ngdn han
193.914.530.819 dong. Yéu t6 nay cd thé anh hwong téi viée hoat déng lién tuc cia
Cong ty.

- BKS @ nghi HPQT Céng ty tiép tuc ra soat, chinh stra bd sung mot s6 quy
ché quan ly noi bé trong Cong ty cho phu hop vt quy dinh cua Phap luat va mé hinh
tai cau tric ctia Cong ty dé hoan thanh ké hoach SXKD dwoc Dai hoi dong cb dong
thong qua.

- Cong ty can d6i may méc thiét bi va nhan luc bao cao cb dong TCT Séng ba
hd tro Cong ty tAn dung dia ly, co sO vt chét, nhan hre tham gia thi cong mot sb hang
muc trong kha nang tai cong trinh md réng thuy dién Yally.

IV. K& hoach hoat dong ctia Ban kiém soat nim 2021:

- BKS t6 chtc kiém tra tinh diy dn, hop phap va trung thuc theo dinh ky.
Thudng xuyén t6 chire kiém tra, gidm sat tinh hinh hoat déng va tinh hinh tai chinh
ctia Cong ty; céng tic quan ly diéu hanh cia HDQT, Ban Tdong giam dc, can bd quan
Iy khac theo diing Nghi quyét Dai hoi dong ¢ dong, Didu 1¢ va cac quy dinh cua
Phap luat.

- Thuc hién kiém tra d6t xuit theo yéu cau cta Dai hoi déng ) dong hodc
nhém ¢6 dong quy dinh theo Pidu 16 tb chic va hoat dong ciia Cong ty.

- Xem xét thu quéan ly cua kiém toan vién doc 13p va y kién phan hdi cua Ban
Tong giam ddc Cong ty. '
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- Tang cudng cong tac kiém tra, giam sat thudng xuyén cic hoat dong cia
Céng ty thong qua cac quyét dinh cia HDQT va Ban Tong giam déc Cong ty.

- Phéi hgp véi HDQT, Ban Tong giam dbc tiép tuc ra soat lai cac quy ché, quy
dinh quan ly n6i bo d4 ban hanh, dé sira ddi, bb sung, thay thé mdi phu hop véi phap
luat hién hanh va Diéu 1¢ Céng ty. Dén d6c ban hanh cac quy dinh quan Iy néi bo con
thiéu dé phuc vu cong tic chi dao diéu hanh.

- Phéi hgp HDQT, Ban Tong giam doc chi dao quyét 1iét hon niva cong tac thu
héi von va cong no dé dang; ra soat lai gia tri khdi luong dé dang va chi phi SXKD,
cong tac bao cao dinh ky, dot xuat theo yéu ciu quéan 1y.

- Phéi hop v&i HPQT, Ban Tdng giam ddc chi dao thuc hién khic phuc ngay
cac ton tai dé dwa cong tac quan ly, didu hanh hoat ddng SXKD dam bao an toan, linh
hoat va hiéu qua.

- Vé lya chon don vj kiém toan BCTC nam 2021, BKS kién nghi lya chon
Coéng ty TNHH Kiém toan va tu vin A&C la don vi di thuc hién cong tac Kiém toan
BCTC tir ndm 2017 dén nam 2020 tiép tuc thyc hién kiém toan BCTC nam 2021. Bé
nghi HDQT Cong ty trinh PHPCD thuong nién nam 2021 théng qua theo quy dinh.

Ban Kiém soat kinh trinh Pai hoi déng cd dong vé tinh hinh hoat déng nam
2020 va Ké hoach hoat déng ndm 2021. Ban Kiém soat mong mudn dugce Quy vi cd
dong tham gia dong gop y kién dé Ban Kiém soat hoan thanh t6t hon nhiém vu duoc
giao trong nam 2021.

Tran trong !
Noi nhdn: T.M BAN KIEM SOAT CONG TY
- Nhu kinh gin; TRUONG BAN

- HDQT, Ban TGD;

- LuuBKS. NB/

Nguyén Viét Lwong
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