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SREPSUA HOAT PONG CUA BAN KIEM SOAT NAM 2018
KE HOACH HOAT DONG NAM 2019

Kinh giti: Quy C6 déng - Cong ty cb phin Séng Da 3

Thye hig¢n nhigm vy va quyen han clia Ban kiém so4t theo Luit doanh nghiép
va Didu 18 Cong ty, Ban kiém soat (BKS) xin béo cdo Dai hdi ddng cb dong
thuong nién ndm 2019, két qué hoat dong cta Ban Kidm so4t Céng ty nim 2018
va ké hoach hoat ddng ndm 2019 nhu sau:

I. Hoat d9ng cua Ban kiém soat 2018:

Da1 héi dong cb dong thudng nién nam 2018 nhiém ky 2017-2022 cia Cong ty

cd phﬁn Song Da 3 hop ngdy 26/12/2018 d3 théng nhét biu cic thanh vién Ban

kiém sodt Cong ty. Theo d6, céc thanh vién Ban kiém soét d& théng nhét phan
cong nhiém vy trong Ban klem sodt Cong ty nhu sau:

- Ong Nguyen Viét Luong - Tru“émg Ban kiém sodt;

- Ong Pham Duy Huéin — Thanh vién Ban kiém soét;

- Ong: Trin Trong Tai — Thanh vién Ban kiém soat;

Ném 2018, BKS d4 hoat dong theo dung chirc nang, phi¢m vu duge quy dinh
theo Ludt doanh nghiép va Diéu 18 Cong ty, quy ché tb chiic, hoat dong ciia BKS.
BKS d 1ap ké hoach, xdy duhg chuong trinh cdng tic va phén céng nhiém vy cho
ting thanh vién BKS; kiém tra, gidm sat thmmg xuyén hoat dg)ng cla Cong ty.

- Trén co 6 thong tin, tai ligu Ve cong tac quan 1y, diéu hanh moi hoat dong
cua Hoi déng quan trj (HBQT), Téng gidgm dbe, cac phong chu’c nang Cong ty
cung cap, céac thanh vién BKS di thyc hién cdng vige sau: Kiém tra, ra sodt lai
céc quy ché quy dinh n0i by da ban hanh; Kiém tra céc to trinh ctia Tdng gidm
dbc va Nghi quyét HDQT d& ban hanh.

- Tham dy céc cudc hop cua Hoi ddng quén trj va déng gép cac ¥ kién thiét
thye, nhitng van d& cén luu y trong hoat dong SXKD cha Cong ty.

- Xem xét, kiém tra viéc thyc hién cac dy an diu tu, quyét toan vbn diu tu,
cong téc ky két hop déng kinh té,

-~ Xem xét cdc vin ban ndi quan 1y ndi bo clia Cong ty dd ban hanh trong nim
dam bao tinh hop 1y va ding quy dinh cla Phap luat.

- Kiém tra danh gia thuong xuyén vé vide quan Iy diéu hanh thuc hign SXKD
ciia HDQT, Téng gidm dbc theo ding nghj quyét ctia Dai hoi dong ¢b dong, kiém
tra tinh hop ly hgp phép dox v&i hoat ddng SXKD cla Cong ty trong ndm 2018.

- BKS dugc cung clp ddy du kip thoi thong tin veé cac Quyét dinh cua
HDQT, qua d6 kiém tra tinh hop phép ctia cic quyét dinh trén.

- Hang Quy thye hién thyc hién thdm dinh béo cdo danh gla cdng tac quan ly

cia HDQT, cong tac thue Hién ké hoach SXKD cta Tng giam dbc, bao Ca% -

chinh, bdo ¢do quén tri Cong ty.

A

¥ 4



- Thém dinh béo cdo danh gid cong tac quan ly cua HDQT, didu hanh cla
To ong gidm ddc, bao co tinh hinh thue hién san xuét kinh doanh, béo cdo tai chinh
nam 2018 va bao céo tai chinh sau kiém toan nim 2018.

- Klem tra, gidm sat thye hién céc thi tuc, trinh tur trong cdng tic td chite Dai
hoi ddng cb doéng thl;r(mg nién nam 2019, dam bao tudn thu theo ding quy dinh
ctia Phap lust va Piéu 18 Céng ty.

- Giam sat viée thye thi vide cong b théng tin cia Cong ty theo diing quy
dinh cna Ludt chitng khoan, xem xét tinh minh bach cla qué trinh cong b thong
tin d&m bao quyén loi ctia C6 dong.

- Kiém soat viéc thyc hién quyén va nghia vu cd dong, Cac co dong duge
moi tham gia DHDCP thrrémg nién 2018 va tham gia cho y kién va bidu quyet cac
vén d& xin y kién; céc cb dong dap ng i cac didu kién nhw trong Diéu 18 quy
dinh dugc dé cir ngudi tham gia Ban l8nh dao. Trong nam 2017, do Cong ty chdm
cong bd bao cdo soat xét ban nién nam 2017 d& anh huéng nghiém trong dén
quyén giao djch ¢b phiu SD3 trén san ching khoan. Tuy nhién trong ndm 2018,
Ban diéu hanh Céng ty da khéc phuc kip thoi dan dan 14y lai hinh anh, uy tin va
thwong higu cia Céng ty dén tién t6i dé nghi Uy ban Ching khodn Nha Nuéc, So
Glao dich Chung khoén Ha Noi cho phép duge giao dich binh thuong dé dam bao
quyén, loi ich clia céc cb dong t chire, c4 nhan trong dé ¢6 Tdng cong ty Séng Da
- CTCP.

- Thu lao cho Ban kiém soat: Can cir két qué thuc hién ké hoach sén xuat
kinh doanh cia Céng ty,duge Dai héi déng ch déng thudng nién thong qua, va
thue hién chi tra theo nghj quyét Pai hoi dong cd dong nim 2018, phti hop v6i ty
18 hoan thanh ké hoach nim. Céc chi phi hoat déng khac clia Ban kiém soét (néu
cd), duge Cdng ty chi tra.

Do dai hoi ddng ¢b dong thudmg nién nam 2018 ctia Cong ty dién ra vao ngay
26/12/2018 nén viée hoat déng cia BKS tdp trung cung HPQT va Ban TGP kiém
tra, kiém soét ké hoach thuc hién cic muc tiéu trong nim 2019 ciia Cong ty.

IL  Pinh gid tinh hinh hoat dgng cia Cong ty ndim 2018:
1.  Dinh gi4 tinh hinh thuc hién Nghi quyét Pai hoi ddng ¢b déng thuing
nién nim 2018: )
L1 Kéf qud hogt dpng sin xuit kink doanh ndm 2018 (Theo két qué Bdo cdo tai
chinh ndm 2018 ciia Ban Tong gidm doc 1gp ngay 31/12/2018):

Ban kiém soat da tién hanh thidm tra Bdo c4o vé tinh hinh thuc hién theo Nghj
quyét Dai hoi dong cb d6ng thuong men nim 2018, cu thé nhu sau:

; TY LE
STT CHi TIEU VT | olfbn E‘gﬁ N
I | Cong téc sin xuét kinh doanh
1 | Gié tri san xuét kinh doanh 105 d 72.000 68.300 | 94%
" 2| Doanh thu va TN khac 10°d| 218.189 111.114 64% |
3| Loi nhudn trude thué 10°d|  -20.300 249 |
4 | Lgi nhudn sau thué 10° d -20.300 249

TN¥ NG

VI8 S/



4 | Vén cht 6 hitu 10°a| 74388 |  95257| 128%
5 | Vén didu 18 10°¢| 159994 159.994 100% |
6 | Téng tai sin 1054 042330 | 952.041|  85% |
7 | N&p ngn sach Nha nude 10°d 5.971 4835 | 80,9%
8 | Thu nhap BQ nguoi/thang 10°d 9.734 10,079 104% |
9 | Ty 1¢ chia b tie du kién % 0 0
I | Cong tic diu tw 10°d 300 345 15% |
. |
I | PAu tu nang cao ning lycTB thi céng 10° d 500 580 116% !

- Thyc hién ké hoach SXKD nim 2018 theo Nghi quyét PHDCP thong qua,
Cong ty CP Song Da 3 dad nd lyc tdp trung cic nouon luc dé dam bao cic chi tiéu so
voi ké hoach dit ra. Tuy nhlen, céc cong trinh ¢6 hop ddng hiu hét khong hoan thanh
c4e chi tiéu va cac mbe tién df, cac du' an déu di vao giai doan két thuc, chor quyét
todn ¢ong trinh, con nhiéu vuérng méc kinh t& anh huéng 16n dén két qua SXKD,
cdng téc tiép thi d4u thau tim kiém vu;c lam géip nhiéu khé khiin khéng ddm bao vige
lam cho ngudi lao dong. Gia tr] san xudt kinh doanh, doanh thu, l¢i nhuén va céc chi
tiéu tai chinh déu khong hoan thanh so voi ké hoach dit ra.

- Gia trj san xudt kinh doanh niim 2018 khong hoan thanh véi ké hoach dit ra
thye hién 203 ty dong/ KH 2 217 ty dong dat 94 %, nguyén nhén chi yéu do khong
hoan thanh ké hoach san xudt dién ning (Thuydiénbikls), Thyc hién 135,5 ty
ddng/KH nim 145 ty ddng, dat 93% ké hoach. Gid tri xdy ldp tai céc cong trinh co
ban hoan thanh theo k& hoach. Cu thé nhu: CTTD Nam Theun 1, TH 16,1 ty
dong/KH 15ty dong, dat 107% ké hoach; CTTDDaklo, TH 17,5 ty ddng/KH nam 17
ty ddng, dat 103% ké hoach; CTTD Nam Chién, TH 17 ty ddng/KH nim 17 ty dong,
dat 100% theo k& hoach, CTTP Xekman 1 TH 17 ty ddng/ KH 18 ty déng dat 98%
ké hoach.

- Céng téc nghiém thu thanh todn tai cdc cdng trinh thi cong va thu hoi edng
ng-da thye hi¢n nhung chua quyét ligt, gi4 trj cong no phai thu va d& dangvén ton
dong &nh huréng ngudn vén chp hoat dong SXKD.

- Co cAu lao dong tryc tiep, gian tiép va uong nhén k¥ thudt con thiéu, chit
lugng chuyén mén chua cao: Téng s6 lao dong dén 31/ 12/2018 lé 163 nguoi, trong
do: Lao dong glém tiép 59 ngudi chiém 36,2%, lao dong truc tiép 104 ngudi chiém
73,8%. Tdng s6 lao dong tham gia dong BHXH, BHYT, BHTN la 163 ngudi.

- Cong tac chi dao diéu hanh hoat dong SXKD va du tw clia Cong ty chua rd

nét, hidu lyc quan ly dén cé.c don vi truc thude thip. Su phdi hop gilta céac phong
cong ty va chi nhdnh chua gan két, cong tdc bdo cdo con chdm lam 4nh hudng dén

cbng tac quan ly didu hanh. |
- Cong tac chi dao glao khoén toi doi, chi nhanh chua quyet liét, hang thfmg
chua don dbc kiém tra quyét todn chi phi sin xuét triét dé. Chura t& chirc hop kiém
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diém phan tich hoat dong SXKD theo quy, ndm dé rit kinh nghiém trong cong tic
quan 1y chi phi va diéu hanh san xuét.

- Hién nay, hoat d6ng san xudt kinh doanh cta Cong ty bi dinh tré vi thiéu
von, chwa c6 tién dé trd ng gdc va 1ai vay dén han Ngan hang, s tién no gbe qua
han.Téng sb tién luong phai trd nguoi lao déng, no thué, no bao hiém x4 hdi, no tién
cd tie. .. sb tién: 36,5 ty ddng.

- Cong tac cdng b thong tin: Cong bd théng tin dinh ky theo ding Diéu 18 va
quy dinh.

1.2 Cong tdc ké todn va finh hinh tai chinh clia Cong ty:
a. Nhin xét chung:

- Cong ty tudn thi diy d cac yéu clu cla cde chudn muc ké todn va ché do ké
toan doanh nghiép Viét Nam hién hanh trong viée td chiic cong tac tai chinh ké toan,
thuc hién hach toan k& toén va 1ap béo cdo tai chinh hang quy, nim theo quy dinh,
Tuy nhién thoi han 14p béo cdo chura dap tmg theo quy dinh dbi véi cac Cong ty niém
yét.

- Nm 2018 Pai hoi déng c¢b dong thudmg nién di thong qua don vi kiém toén
BCTC nam 2018 1a Céng ty TNHH Kiém todn va tu vin A&C tai Nha Trang, theo
Céng ty CP Séng Pa 3 thyc hién ky két hop dong kiém toan BCTC nim 2018 véi
Cong ty TNHH Kiém toan va tr vin A&C tai Nha Trang. Thuc hién hop dong kiém
toan BCTC ndm 2018, ngay 08/4/2019 Cong ty TNHH Kiém toan va tu vin A&C tai
Nha Trang di phat hanh BCTC tai ngay 31/12/2018.

- Tinh hinh tai chinh cda Cong ty trong nim 2018 gdp rit nhidu kho khan. Mit
khac, tinh hinh tai chinh ctia Cong ty con tidém 4n rdi ro nhu: Céc khoan cdng no phéi
thu khé doi.

- Bao cdo kiém toan dbc 1ap ngay 08/4/2019 clia Cong ty TNHH Kiém toan va
Tu vin A&C chi nhénh Nha Trang dua ra co s& ctia v kién kidm todn ngoai trir: Cong
ty dd didu chinh hdi t6 BCTC tir nam 2016 tré vé trude do ¢6 nhiu khodn chi phi bi
bé st va xac dinh lai gid thanh cdc cong trinh x4y lip.

- Bé4o céo tai chinh nam 2018 ciia Cong ty di dugc kiém toén béi Cong ty
TNHH Kiém todn va Tw vdn A&C chi nhdnh Nha Trang, bdo cdo phan 4oh trung
thye, hop Iy véi tinh hinh tai chinh ctia Cong ty, cling nhu két qué kinh doanh, tinh
hinh lvu chuyén tién t& va thyc hién du tu trong nim tai chinh két thic ngay
31/12/2018.

b.  Cdc chi tiéu chil yéu trén Bdo cdo tai chinh nim 2018(Theo két qué Bdo cdo
tai chinh néim 2018 ciaTong gidm doc lgp ngay 31/12/2018):

Bdng can doi ké todn (t6m tdt): DVT: dong
. o SO DU SO DU
LT NOLDUNG MASO | 3120017 31/12/2018

[ | Tai san ngin han 100 706.227.578.406 |  649.063.345.451

|

[I | Tai sdn dai han 200 267.883.593484 | 302.978.275.282
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| TONG TAI SAN 270 974,109.171.890 | 952.041.620.733
I | No phai tra 300 879.420.995.526 | 856.784.560.347
Il | Vén chi so hitu 400 94,688.176.364 | 95.257.060.386
TONG NGUON VON 440 974,109.171.890 | 952.041.620.733
Bdio cdo két qud kinh doanh: DVT: déng
F CHI TIRU Ma \‘Thuyét) o 2017 | Nam2018
$0 | minh
L. Doanh thu ban hing va cung cap dich vy 01 34 193.267.144.294| 111.114.400,074
2. Céc khoan giam trir doanh thu 02 34 5.432.446,955
;cll)]"f;’l(’lt(lgogjgf)“ vebénhangvieungelp [ 01 o [ o ons comanal 112.114.400.074
4. Gi vén hang ban IT | 35 | 177.279.468.731] 104.921.806.252
:!CI]“Q",‘;‘ t(';(?:lﬁqf 1;"\’ bin hang va cung cap | 10.555.228,608|  6.192.593.822
6. Doanh thu hogt dong ta; chinh 21 36 [51.400.825| 49.492.732.863
7. Chi phi t8i chinh . 22 | 37 49.197.411.197]  40.467.124.056
= Trong d6: chi phi 161 vay 73 45.297.154.579]  40.467.124.050
8. Chi phf bén hang 25 | 38 .
9. Chi phi quan 1 doanh nghiép 2 | 38 32.557.291.630|  13.911.318.302
10. Lgi nhufin thuén ti hoat ddng Kinh doanh
30 71.048.064.394)  1.306.884.333
(30=20+(21-22)-(25+26)) |
IT. Thu nhap Khc 31 | 39 2.132.070.686 100.000.000
2. Chi phi Khe 32 | 40 1784.334.292]  1.158.000.311
|13, Loi nhudn khic (40=31-32) 40 397.763.394]  -1.058.000.311
;:o:sét:ﬁ:]? uhun ke todn trute thué 50 ~70.650.328.000] 248,884,022
5. Chi phi thud TNDN hién hanh | 51| 42 1,897,200
16. Chi phi thué TNDN hodn Igi 52 | 43 ]
i;h:;‘s ("6131;'(’)?1“ ;;’;‘é th/nk3p dosnh 60 70,652.225.200 248.884.022
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18. Lai co' biin trén cb phibu 70 | 44 100

C. Phan tich mt s6 chi tiéu trong bdo cdo tai chinh nim 2018:

- Khanéng thanh toan tong quat = Téng TS/ Téng ng = 1,11 1an.

- Kha nang thanh todn hign hanh = TS ngéin han / Téng no ngén han = 0,76 lin

-~ Khé ning thanh toan nhanh = (TS ngén han — HTK)/ Téng no NH = 0,76 lin

- Kha ning thanh to4n tc thdi = Vén bing tién / Téng ne ngén han = 0,15 14n
HE 56 ng = N phéi trd / VCSH = 9,01 1an

- Hé s6 no vay ngén hang = No vay ngén hang / VCSH = 5,42 Jan

- Ty 1§ty tai trg = VCSH / Tdng tai san = 10%

- Sosdch cdc chi tiéu nim 2017 v&i ndm 2018:

T Chi tiéu Nam 2017 Nam 2018
l Khé nang thanh toén tong quét 1,18 1.1
2 Thanh toan hién hanh 0,88 0,76
3 Thanh toan nhanh 0,49 0,76
4 | Hé sb no (Téng ng phai tra/ VCSH) 9,3 9,01
5 Hé 36 no vay ngén hang 5.49 5.42
6 | Tutaitro 9,7% 10,0%

Céc chi tiéu tai chinh nam 2018 cua Cong ty ting so v6i nim 2017, két qua
san xuét kinh doanh nam 2018 hé sb no gidm, kha ning thanh toan hién hanh, thanh
toén nhanh thép va ddu nhé hom 1.....

Nhom chi tiéu lpi nhugn:

Loi nhuén bién (ROS) = LNST / Téng doanh thu= 0%

Ty sut thu hdi tai san (ROA) = LNST/ Téng TS binh quan = 0%

- Ty suét thu hdi vén chi s hitu (ROE) = LNST / VCSH binh quén = 0.18%
Loi nhuén sau thué /Vén diéu 16 = 0.16%

d. Tinh hinh cong no phdi thu:

Téng s6 ng phai thu dén 31/12/2018 14 378,180 ty dbng chiém 52,8% tai san
ngin han, chiém 39% tdng tai san. Téng gid tri cong ny phai thu 16n so véi quy mo
san luong ciia Cong ty, trong d6 cdng ngy day dua kéo dai, khé c6 kha néng thu hoi
27,672 ty ddng, da trich 1ap du phong 16,908 ty ddng, cy thé:

- C6ng ng phai thu khach hang (338,632 ty dong): Mot sé khoan céng no 16n
da qud han thanh todn nhung chua thu dugc tién nhu: Ban diéu hanh DATD Déng
Nai'5 (199,6 ty dong), Ban diéu hanh DATD Xekaman 1 (37,8 ty ddng),... Cong tac
thu héi cong ng khong dat anh hudng dén san xudt, hiéu qua hoat dong SXKD va
quan hé tin dung, khdch hang, thué, BHXH ctia Cong ty.
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- Cong ng tré truée cho nguoi ban (17,854 ty dong) Con tdn tai cac khoan
cOng no da in g trude cho khéch hang tlr cde nim trude, dbi tde khong thuc hién hep
déng nhung dén nay van chua thu hdi duoc nhur:.

- Cong no phai thu khac (37,335 ty dong):

e. Tinh hinh cong np phdi tra;

Tong s0 ng phai tra dén 31/12/2018 1a: 855,203 ty ddng, chiém 89% tng
ngudn vén, trong d6:

+ Vay ngén han ngan hang: 515,207 ty dong.
+ Phai tra ngudi bén: 199,123 ty ddng.
+ Ngudi mua tré tién trude: - 14,495 ty déng.
+ Thué va céc khoan phai ndp Nha nuée: 1.9 ty dbng.

+ Phii tra nguoi lao dong; 4,460 ty dong,

+ Chi phi phai trd: 83,483 ty ddng.
+ Céc khoan phai tra khc: 36,535 ty déng.

Hign nay, Cong ty dang giip khé khiin v€ tai chinh, hé sé kha ning thanh toan
ngén han, thanh todn nhanh thép va déu nhé hon 1,

Cong ty cin quyét liet thu hdi vén va cong ng dé ddm bao kha ning thanh toan
céc khodn no dén han,

2. Két qua gidm st déi v6i thanh vién HPQT, Ban Téng gifm dbc va can b
quan ly:

- Trong ndm 2018 cdc Thcmh vién HDQT, Téng gidm dbc va cac bo may quén
Iy v& co ban da thye hién cac quyen va ng,hla vy d\mc giao theo quy dung quy dinh

tai Diéu 1& cong ty, Nghi quyét cia Pai h()l ddng cb dong va phép luit co lién quan,
ddm bio lgi ich hop phép cia cong ty va cd déng cong ty.

- Céc Nghi quyét cia HDQT da c6 sy nhét chi cao clia cdc thanh vién HDQT,
ban hanh dung vai chie ning quven han va ¢6 ndi dung pht hgp véi chu truong va
Ngl:n quyet ctia Dai hoi dong ¢ dong thudng nién nim 2018, BKS khong théy c6
diéu gi bat thudng trong hoat dong trong hoat dong cda HPQT, Ban gidm dbc va cde
can by quan ly Céng ty.

- Cong tac ky két va thue hién hep dﬁng kinh t& dugc ddm béo theo ding phép
lujt, Piéu 1& va quy ché quan ly hgp ddng kinh doanh thuvong mai cia Cong ty;
khong aé xay ra cac sai pham trong cong tac dam phén thuong théo va thyre hién hop
dong kinh t&. Cong tac quan Iy thyc hién ddu tir theo diing quy dinh phép lugt va
Diéu 1¢ Cong ty.

- Cong tac quéan ly va hach toén ké todn tuén thu theo cde chuén muc ké todn,
hé théng ké todn Viét Nam va cac quy dinh hién hanh cta Nha nuéc.

- Cong téc thu hdi cong ng phi thu va do dang chua dat theo k& hoach anh
hudng dén dong tidn cho san xudt, hiéu qua hoat dong SXKD va quan h¢ tin dun\g
vOi ngén hang, cong no khach hang, tién ng thué, BHXH,..
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- Chét lugng céc béo céo chua cao, xdy dyng ké hoach chua sat thuc té, ké
hoach tai chinh, tin dung chua kip thivi,

- Chua t6 chire phén tich hoat dong SXKDdbi v01 cac chi nhanh va todn cong
ty dé tim ra nhitng mét lam duoe, chua 1am duogc,cic yéu kém tdn tai cdn khéc phuc
trong cong tdc quan ly, diéu hanh dé thuc dAy hiéu qua SXKD.

B Panh gia sw phdi hop hoat dgng gifra Ban kiém seat véi Hoi ddng quan
tri, Tong gifm déc va Cb déng,

~ BKS da phéi hop véi HDQT, Ban Téng giam dbc kidm tra tinh hinh hoat
dong SXKD, tinh hinh tai chinh ctia Cong ty.

- Tham gia céc cude hop cla HE)QT bdo cdo cac ndi dung kiém soat trong
quy, dé nghi HPQT va Ban Tong gidm dbe chi dao thye hién cée ndi dung con tdn
tat trong Cong téc quan Iy diéu hanh,

- Bdo c4o cde cb dong tinh hinh hoat dong, két qua giam sat HPQT, Ban Tong
giam dbc va can bd quan Iy, tinh hinh hoat déng SXKD, dAu tir va tai chinh cia Cong
ty dinh ky theo quy dinh ctia Luat Doanh nghiép va Diéu 18 Cong ty.

- Cong ty di tao diéu kién thuan loi cho Ban kidm soét thuc hién nhiém vy,

- Cung cdp tai liéu, bdo cdo dinh ky, 46t xuét cho BKS kip thoi vadiy du theo
quy dinh.,

4, K&t ludn va kién nghi:

- BKS dong y v6i ké hoach va cac giai phdp t chire thuc hién ké hoach SXKD
cua Cong ty trong nam 2019.

- Kién toan bo méy td chire hoat dong cong ty, tuyén chon, xdy dyng di ngii
can b dép timg yéu cdu quan Iy doanh nghiép, hiéu qua.

- Kién ngh1 HDPQT, Ban Téng gidm dbc c6 cac giai phap quyét liét trong cong
thc thu hdi vén, giam gid tri d& dang tai céc cong trinh, nhim dam bao thu hdi vén
phuc vu cho hoat dong SXKD, giam du ng vay tai cac ngan hang.

- Kién nghi HPQT, Ban Téng gi4m dbc chi dao x4y dung phuong én téi cdu
tric lai tai chinh cong ty dam béo co cAu tai chinh hop ly, cn déi duoc dong tién va
ting cudng khé niing thanh todn céc khodn ng dén han, giam bét chi phi tai chinh
mang lai hiéu qua cho cong ty.

- BKS kién nghj Ban Téng giam dbc chii trong cong tac phan tich hoat dong
kinh doanh, tit d6 dua ra c4c thong tin canh bdo va xu Iy cac van d@ lién quan dap
tmg yéu cdu quén trj, diéu hanh,

- BKS d& nghi HPQT, Ban TGP tang cuong tich cyc phdi hgp véi Téng cong
ty Song Da tim kiém céc viée 1am, ting doanh thu san lwgng, dn dinh doi séng cén
b cong nhén vién ddng thoi c6 cd s& 1am vide v6i cac TS chirc tin dyng gidm du ng
xAu,

- BKS dé nghi Ban TGD kiém tra xem xét, khén trwong xtr Iy ¢6ng n¢' ¢4 nhan
dd kéo dai ddng thoi dua ra phuong an xir Iy dist diém.
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- BKS dé ng,h; Ban TGP khdn truong thyc hién cmg tdc Thanh Iy tai sén,
cong cu dung cy mat pham chdt, du thira theo ke hoach dé gidm chi ph{ bén bii luu
kho... tao ngudn tai diu tu khi cdn thiét.

- BKS dé nghi HDQT, Ban TGD lam viéc véu Ngu@l dai dién phén von cua
Song D4 3 tai Cong ty thuy dién Song Da 3 Daklo v& ké hoach hoan thanh quyét toan
dy an thuy dién Paklo va thyce hign ké hoach du fur dy 4n thuy di¢n Ngoc Tem theo
quy dinh,

- BKS dé nghi HBQT Cong ty tiép tuc ra soat, chinh sira bd sung mot s6 quy
ché quén Iy ndi b trong Cong ty cho phu hop vGi quy dinh cia Phap ludt va mo hinh
tai cdu tric cia Cong ty dé hoan thanh ké hoach SXKD dugc Dai hoi dong cd dong
thong qua.

IV. K& hoach hoat dong ciia Ban kiém soat nim 2019:

- BKS t§ chire kiém tra tinh ddy du, hop phép va trung thuc theo dinh ky 4
(bdn) lan/ndm cdc bdo cdo tai chinh hang quy, 6 thang va nim. Thudng xuyén td
chtrc kiém tra, glém sdt tinh hinh hoat d(”)ng va tinh hinh ti chinh cua Céng ty; cong
tdc quan Iy diéu hanh cua HDQT, Ban 'Iong gidm ddc, can bo quan Iy khic theo
ding Nghi quyét Pai hoi ddng cb déng, Diéu 18 va céc quy dinh cia Phap luat.

- Thuc hién kiém tra dot xudt theo yéu clu ciia Dai hoi dong cd dong hodc
nhom ¢ dong quy dinh theo Didu 18 t& chite va hoat dong ctia Cong ty,

- Xem xét thu quén ly cua kiém toan vién doc 18p va ¥ kién phan hdi cua Ban
Téng giam dbc Congty,

- Ting cudng cdng tac kiém tra, gidm sat thucmg xuyén cic hoat déng cua

Cong ty thdng qua cac quyét dinh ciia HDQT va Ban Tong giam déc Cong ty.

- Phéi hop voi HDQT, Ban Tong, g1am ddc tiép tuc ra sodt lai ce quy ché, quy
dinh quan Iy ndi bo d4 ban hanh, dé swa ddi, bd sung, thay thé méi phit hop véi phap
luat h1¢n hanh va Diéu 1& Cong ty. Don dbe ban hanh cac quy dinh qudn ly ndi bod
con thidu dé phyc vy cOng tdc chi dao didu hanh.

- Phéi hop HDQT, Ban Tong giam déc chi dao quyét liét hon nita cong tac thu
hdi vén va cOng ng dd dang; ra sodt lai gia tu khéi lugng dé dang va chi phi SXKD,
cOng téc béo céo dinh ky, dot xudt theo yéu clu quan ly.

- Phéi th véi HPQT, Ban Tong gidm dbc chi dao thuc hién khic phuc ngay
cac ton tai dé dua cong tdc quén 1y, diéu hanh hoat dong SXKD dam béo an toan,
linh hoat va hiéu qua.

- Phéi hop véi HPQT, Ban TGD Cong ty cing Dai dién c4c cb dong lam viée
v6i Uy Ban ching khodn Nhanude va S& giao dich Chimg khodn Ha Néi chép thuén
cho ¢6 phiéu ctia Cong ty duoc tré lai giao dich binh thudng dém bao quyén va loi
ich ctia cde ¢b dong td chire, ¢4 nhan trong d6 ¢6 Tdng cong ty Séng Da — CTCP.

- V& lya chon don vi kiém to4n BCTC ndm 2019, BKS kién nghi lya chon
Cong ty TNHH Kiém todn va tu vn A&C 1a don vi d4 thye hién cong tac Kiém todn
BCTC ndm 2018 tiép tuc thye hién kiém toan BCTC nam 2019, P& nghi HPQT
Cong ty trinh DHPCD thudng nién ném 2019 théng qua theo quy dinh.
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Ban Kiém soét kinh trinh Dai hoi déng cb ddng v tinh hinh hoat dong ném
2018 va K& hoach hoat dong nim 2019. Ban Kiém sodt mong muén durge Quy vi b
dong tham gia dong gop ¥ kién dé Ban Kidm sodt hoan thanh t6t hon nhiém vy duge
giao trong nim 2019.

Trén trong.
Noi nhan: T.M BAN KIEM SOAT CONG TY
- Nhu kinh giri; ; e TRUONG BAN
- HDQT, Ban TGP; ™~
- Lwu BKS. > \
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