
OHrc ilA 3

AT

Ifinh gdri: Quy

c6c quy chd quv clinh nOi b6
,r(t/.4

d6c vd Nshi quyOt HEQT dA
- Tham dir cfc cuQc hgp

thpc, nhftrg vAn de cAn luu f- Xem xdt, ki€m tra vi0c
cdng tdc ky k5t hgp dOng kinh

- Xem x6t cdc vdn ban ndi

Thgc hien nhigm vU vd qu
va Di0u lg C6ng ty, Ban kid
thudng ni8n n6m 2019, k6t
vd k6 liopch ho4t dgng n6m 20
I. Ho6t ttQne ciia Ban ki

D"ai hQi d6ng
c6phAn d3hccd ph6n d 3 hgp ngi
ki6m so6t COng ty'. Theo
c6ng nlti$r vp trong Ban ki

- Ong; Nguy$n ViQt Lu
- Ong: Phpm Duy
- Ong: Tr0n Trqng TAi

Nd"rn 2018, BKS dfl hoat

cung cAp, cdc thanh vi€n B

theo
BKS
tung

- Trdn co s0 thdng tin, tdi
cua Hgi d0ng quAn trf GfnQr

ddm b6o tfnh
- Ki6m t

cira HEQT, T6ng gidm d5c
tra tinh hsp ly hqp ph6p A9i vOi

- BKS dugc cung c6p dd
HEQT, qua d6 ki6m tra tinh

- Hing Quf thyc hign
cua HDQT, cdng tric thUc hi$n
chinh, bar: *do qudn tri Cdng ty

hi$n th6rn dinh b6o c6o danh gi6 c6ng tdc
kt5 hoqeh SXKD cira T6ng gi6m dOc, b6o

CQNG HoA XA r-rer ct-ru NGHTA vnFr NAM
Agc l$p - Trp do * Hpnh phric

Gia Lqi, thdng 4 ndrn 20i g

BAO CAO
G CUA BAN KIEM SOATruAPT 2018

H HOAT DQNG NAM ?019

ilSng - Cdng ty cd phAn Sdrrg Dfr 3

*n h4n cira Ban ki0m sodt tlreo Lupt doanh nghigp
r sodt (BKS) xin b6o c6o Dpi h$i ddne cO d6ne
hoqt dQng cria Ban Ki0m so6t C0ng ry n6m Z0lB

9 nhu sau:

sodt 2018:
ni0n n6m 2018 nhipm kj/ 2017-202 ty
26/1212018 ct$ th6ng nli0t bAu cdc tJ an
c6c thdnh vi$n Ban ki6m sodt dE thdng ntrdt pnan

, T6ng gi6m ddc, odc phbng chirc nfrn ty
dfl thUc hi$n c6ng vi$c sau: Ki6m tra, l+i

sodt Cdng ty nhu sau:
- TruSng Ban ki6m so6t;

- ThAnh viOrr Ban ki6m sodt:
Thdnh vi6r: Ban ki6m so6tl
g theo d0ng cht'rc n6ng, nhiQ* vp dugc quy dinh
l$ Cdng W, Quy ch6 td chfc, hogt dQng cria BKS,

;i6m sdt thu<tng xuy6n ho4t dQng cirn Cdng fy.
iQu vd cdng tdc quf,n lf, cli6u h*nh mgi ho4t d$ne

ohuung trinh cdng t6c v& phAn c0ng rrhi$m vp cho

ban hAnh; Ki6m tra cdc td'trtnh cua TOng gidrn
hdnh.
HQi ddng quan tri va ddng gdp c6c y kitln thi$t
hoqt dQng SXKD.cira Cdng 1.,
hiQn c6c dU an dfiu tu, quy€t to6n vdn dffu tu,

$ nQi bQ ctia Cdng ry dA ban hdnh hong ndm

'dinh ctra
) ^ ^ lf diAu" 'i '' hi$nsxKDly fieu n19n $JIKIJ

quy6t ctra E4i h d6ng, ki6m
hogt dQng SXKD cua C6ng.ty trong nf,m 2018.
r du kip thrri th6ng tin v& c6c Quy0t dinh cua
phdp cfla cdc quy$t dinh tr0n.



n6m 20iB vb brlo c6o tdi chinh
- KiAm tra, gidm sft thge

u ki6m toAn nflm 2018.

$n cfc thri tqc, trinh t.u trong cdng tAc t6 chirc E4i
hdi d6ng cO ddng thubng ni6n 2019, d6m bdo tudn thir theo dirng quy ctinh
cira Phfp lu4t va Ei6u 1g Cdng

- G'idm sft vi6c thuc thi cdng b6 th6ng tin cria C6ng ty theo dfurg quy
cTinh cira LuAt chring kho6& x xdt tinh ntinh birch cua qu6 tr"inh c$ng bd th6ng
tin etlm bao quy$n lo-i cua CO d

- Ki6m sorit vi$c thirc hi

,* dinh b6o cito ddn
1'6ng Sc, b6o cdo tirrh hi

rnoi tham gia SHDCD thulng r
vdri d0 xin y ki6n; c6c c6 d6ng
dinh duqc ctd cu ngudi tharn gi
c6ng UO UAo cdo so6t xdt bdn

I r. Iquy€n giao clich cO phi6u SD3
Ban di€u henh Cdng ty dd khd

gi6 c6ng tdc qu6n ly cua ISQT, dl8u hdnh cria
h thgc higrr sAn xuft kinh doanh, bdo e6o tdi chinh

quyAn vd nghia vp cd cl6ng:. Cdc c6 d0ng $*q.
i6n 2018 vA tham gia ch: y ki0n vi bi0u quy0t circ

ddp rirng dir cdc di6u kiQn nhu trong Eidu 16 quy
Ban lfinh dgo. ll'rong ndm 2017, do Cdng ty cl:.ryn
i6n nbm 2017 de enh hu<mg nghiCm trgng d6n
6n sin chftng khoAn. Tuy nhi€n trong ndm 2018,
phpc kfp thdi dAn dAn fAV hi hinh Anh, uy tfn vd
n tdi c16 ngh! I"ly ban Chtng khofn , S&

cho phdp cluqc giao dich binh thud bAo

chirc, cd nhAn trong dd c6 T6ng e0ng ly Sdng Dd

;: Cdn qu kdt. qu* thyc hiQn k6 ho4ch s6n xuAt
i hQi ctdng cd d6ng thucrng ni0n thdng qua, vir

Dpi h$i ddng cO dOng nflnr 2018, ph] hqp v6i ti'
, chi phi hopt d$ng lchdc c*a Ban ki€m soft (n0u

thuong hiQu cua Cdng ty clAn ti
Giao ctlch Chung khodn Hd N$i
quydn, lqi ich crha cdc cd d0ng
- CTCP,

- Thtt 1ao cho Ban ki€m
kinh doanh cira Cdng ty,dugc

v
r-r

thyc hi€n chi tri theo nghf qr

le hodn thdnh kd hoAch ndm,

(
!,j

';t

c6), duoc C6ng ty chi tra.

Do dpi hQi ddng cd d6ng udng ni0n nAm 2018 oira C6ng ty di6n ra vAo ng^ay

2611212018 ndn vi$c hoat d0ng BKS t$p trung ctrng HEQT vd Ban "IGD ki6m
tra, ki0m so6t kO hoAch thlrc hi9n mgc ti0u trong ndrn 2019 cfta Cdng ty.

II. Ddnh gif ttnh hinh hogt cua C0ng ty nfrm 2018:

1. D{nh gid tinh hinh thr hifn Nghi qny6t D4i hQi tldng e6 o6ng thulng
ni€n nim 2018:

I.I Kit qud hogt dpng srtn xr
chtnh ndm 2018 crts Bun Tdng

kinh doanh nd,m 2018 (Theo kdt qu,rt Bdo ctio tii
idm itdc tfip ngdy 31/1?./2018):

Ban ki6m so6t dd ti€n hd thsm tra Bao c6o vd tlnh hinh thUc hi$n theo Nghi
quy6t Dai hqi ddng o6 dong ni6n n{m 2018. cu thCI nhu sau:

CHI TIEU

Cdng tdc s&n *u{t kinh doa

GiS. tri s6n xu6t kinh doanh

111,114Doanh thu vd TN kh&o

[,oi nhu6"n trudc thuS

Lqi nhu$n saur thuiS



,tl-t V6n chfr sd hiru 106 d 74,388 p5.2s7 128%

Vdn didu lg 106 d 1s9.994 159.994 t00%

o
,-.;
I orlg tar san 106 d 942.33r) 952,041 85%,

7 N$p ngf,n sAch I.lhA nudc 106 d 5.971 4.835 80,9%

I Thu nhtp EIQ ngud'ilthflng 10u d 9.?34 10,079 104%

9 Tj' lq ohia cti tr?o du ki6n % 0 0

fi Ciing t{c fiAu tu 106 d 30t) 345 115%

D0u tu nAng cao nEng lgcl B thicOng l0$ d 500 580 I r6%

- fhqls hi$n kS ho+ch S,

C0ng ty CP Sdng Dd 3 d[ n5 1,

v<ii kd hoach dfit ra. Tuy nhiOno

c6c ehl ti€u vd c6c mdc ti€n dr

tofn cOng trinh, cdn nhi€u vu
cdng tttc titip thi d6u thAu tim k
ldrn cho ngusi lao dQng. Gi6 tr
ti€u tdi chinh dAu khdng hodn t.

- Gi[ tri s&n xu6t kinh cl

thqc hiQn 203 tti ddng/ KH 21

hodn thdnh kA horrch s6n xur

dOng/KH nfirn 145 t! d6ng, dq

bdn hodn thdnh theo ktl ho+r

ddng/KH I5 tj,dOng, dat 107%

tg ddng, dpt 103% kd hoach; C

c14t 100% theo kd hopch, CTTI

k6 hoach,

- C0ng tdc nghigm thu t
ng.ila thUc hi$n nhung chua q

dqrng &nh huong ngudn vdn clu

- Ccv c6u lao dQng tryc
Iugng chuydn m6n chua cao:'I
d6; Lao dQng gi6n ti6p 59 ngu

73,8%, T'6ng siS lao dQng tharn

- C0ng tdc chi dao cliOu

ndt, hi$u lgc qudn ly' d€n c6c

cOng ty vd ehi nh6nh chua gdt

IKD ndm 20l8 theo Nghi quy0t DI{DCE thOng qua,

rc t+p trung cdc ngudn lgc dC dirm bAo cde chi tiOu so

c6c c.Ong trinh c6 hqp d0ng hAu hiSt khOng hodn thdnh

, cfc dg 6n cl€u cli vdo giai dopn k*!t thric, cho quy€t

,ng m8c kinh td f,nh hudng 16n dOn k6t c1ur6 SXKD,

6m vigc lim e{p ntriAu kh6 kh6n ktr6ng d&m b6o vi$c

sfn xuAt kinh doanh, doanh thu, lqri nhufln vd cfc chi

Ldnh so vdi k€ ho4ch d+t ra,

ranh nfun 2018 kh0ng hodn thdnh vdi k0 hopch dflt ra

l tf d6ng dpt 94 %, nguy6n nh6n chri y6u do kh6ng

r cli$n n6ng (Thufdi$nDdk16), ThUc hi$n 135,5 ti
. 93% kt* hopch. Gi6 tri x0y ldp t4i cdc c0ng trinh co

h.Cp thd nhu: CTTD Nflm Theun l, TFI 16,1 ti'
k6 ho+ch; CTTEEdkld, TH 17,5 tli ddng/Kfi ndm 17

ITE Nem Chi6n, TH 17.ty ddng/KH ndm 1? ty dOng,

) Xekrnan 1 TH 17 ty dOng/ KH 18 tf d6ng dat 9896

ranh todn tgi cdc cOng trinh thi cOng vd thu hOi cOng

rydt liQt, gi6 tri cdng ng phAi thu vd d& dangv$n tdn

hopt dQng SXKD.

;i6p, gi6n ti6p vd cdng nhsn kf thuflt cdn thitlu, chAt
'Ottg sd lao d$ng d6n 31/l2l20lS lA 163 ngudi, trong

ui chi6m 35,2oh,lao dQng trgc ddp 104 ngubi chi6m

gia d6ng BHXI{, BHYT, FHTN ld 163 ngu0i.

rdnh hoet dQne SXKD vd dAu tu cta C0ng ty chua rd

lon vi trqc thuQc thdp. Sp ptrOi hqp giffa c6c phdgg

k6t, c0ng tdc b6o c6o odn ehflm lhm 6nh hudng dOn

'i,
n
U

tu

\
l.:
-:

c0ng t6c qudn ly di6u hdnh.

chi nhanh chua quy6t ligt, hdng th6ng

xudt t.igt Ae, Cnua t6 chirc hqP kiAm



eti6m phAn tlch host d$ne S theo qu1', nf,m d8 rut kinh nghi$m trong c$ng rac

qudn iy chi phivd cli€u hAnh san xuAt.

- I{i$n nay, hoat d$ng xu6t kinh doanh crla Cdng ty bi dinh hf vi thi0u
v6n, chua e6 tiAn dd tra nq vA ldi vay cl6n han Ng6n hAng, sti tien nq gdc qu6
hgn.T6ng s6 tien luong phAi trir
c0 tr:lc.,. sO tien: 36,5 ty c16ne.

i lao dQng, nQ'thu6, ng bao hi€m xii hQi, ng tiCIn

- Cfnrg tdc cring tr6 thOn

quy dinh.
tin: Cdng b6 thOng tin illnh kj,theo rfting Di€u 1$ vd

1.2 Cbng tdc kd todn vd tlnh

{t, Nhfin xdt chung:

- C0ng ty tuAn tht dAy dri

lnh tdi chtnlt crtn Cfrng ty:

t^:.

cdc yOu cdu cta cfc chuAn mHc kA to6n vA ch€ d0 k0

todn doanh nghi$p Vi$t Nan: hi
thgc hi$n hAch toan ke toan vA

Tuy nhidn l.hdi hpn lflp b6o cdo
yet.

hdnh trong viQc t6 chfrc c0ng t6c tAi chinh k6 tofn,
b6o c6o tdi chinh hd.ng quf, ndm theo quy dinh.

ua r16p img theo quy clinh ddi vtli c6c Cdng ty ni0m

- lrlhm 2018 Diri h$i dOn

BCTC ndrn 2018 lf, C6ng ty T
c0 cl0ng thubng ni0n dfi thdng qua don vi ki€m lorin

Cdng t1' CP Sdng Di 3 thltc hi

j{

Ai
!T

C6ng ty TNHFI Ki6m to6n vA v6n A&C tpi Nha Trang. Thuc hiQn hqp ddng kiAm

todn BCTC ndm ?018, ngdy 0.8/ 19 Cdng ty TNHH Ki0m todn vd tr.r vAn A&C tai

Nha Trang dd phrit hdnh BCTC i ngdy 3l/1212018.

- Tinh hinh tdi chinh cria

khfc. tinh hinh t$i chfnh cta Cf

H Ki6m to6n vd tu vAn A&C t4i Nha Trang, theo

kf k6t hqp d0ng ki6n toan BCTC ndm 2018 vdi

ty trong nbm 2018 e{p rdt nhi€u kh6 kh6n. MFt
g ty cdn tiAnr An rrii ro nhu: Cdc khodn c6ng ng ph6i

chi nhdnh Nha Trango b6o udo phAn anh ttung

cria Cdng ty, ciing nhu k6t qudr kinh cloanh, tinh

thu kh6 doi.

- B6o c6o kiAm toan ddc I nge.y A&/4/2079 crla C0ng ty TNHI{ Ki6rn todn vir

drra ra co sS ctra;f ki0n kiAm todn ngo4i tn): CdngTLr vAn A&C chi nhanh Nha T
t)' dA diOu chinh hdi tO BCTC

t ! r.l I
ndrn 2016 tro vd trudc do cd nhi0u kho6n chi phf bi

bo sdt vd x6c dinh lai gi6 thAnh ic cdng trinh x6y lip,
- 86o crio tdi chinh ndm l8 sta C0ng ty dfl dugc ki6m to6n brri C0ng ty

TNHH KiAm to6n vd Tu v6n

thgc, hqp lj vdi tinh hinh tdi
hinh luu chuy6n tiAn t$ vi
31'1212fr18,

hi$n dAu trr trdng nhm td^i chinh k€t thric ngdy

b. Cdc cht tida chtt v6u trtlt Bdo ctio tdi thfnh ndm 2018(Tkeo kdt qaii Bdo cdo

ttii. chinh ndm 20IB crtaTfing itbc lfip ngd! 3I/12/2018):

Bdng cdn dtii trd toan ( EVT^' ddns

sd nrr
31/12/?018NQI DUNG

SO DI'
3l/12/?017

649.063"345.451Tdi sin ngdn h4n 706"227,578.406

267.883.593484 302.978.2',15.782Thi sin dili han



974,109"171.890 95?,041,6?0,733

Na'phii h'A 879,420,995.525 856,?84.560,34?

94,688, t76.364 95.?57.060,386

9?4,r09.r71.S90 p52"041"6?0.?33

csi rffi,u IWm 2017 Ndm 2018

1. Do*nh thu biin hring vd cung dlch vqr 193,?67.I44.294 1I1.114.400,074

. CAc kho6n gi&m trir rioanh thu 5,432.446.9s

. Donnh thu thufln v0 bdn hAng
h vU (10=01-02) il1.114.C00.07

" Gi6 vOn hdng bdn 177,?7q.468.731 104.921.806,252

Lq'i nhufln gQp v6 bdn h$ng v$

ich vp (?0*10-11)

Doanh thu lrcqt dQng tAi chfnh 1s 1.409.82s 49,492.732..863

phf tdi chfnh ,

Tl'ong dri: chi phi ldi vay

49.197.4r 1.197 40,467.124.

48"297. I s4.57 I 40.467. ] 24.0s

. Chi phf brln hAng

. Chi ph{ qu&n ly doanh nghigp 32,557,291.63 13.911.318,

I 1, Thu nhap khdc 2.132,070,6

12. Chi phi kheic 1,784,334,292 I . r58.000.311

t3. Lqd nhu$n khdc (40=31-32)

14. T0ng lgi nhu$n k$ todn trufc th

15. chi phi rhu* ]NDN hiqn hinh

17. LEi nhugn sau thu6 thu rrhgp do
nghipp (60=50-5I-5?)

Bcio crio h1t qud kinh

10. Lqi nhu$u fhudn tir hopt dQng

{30*20+(2 1-22)-Qs+26)}

116, 
Chi phi thuO 1NDN hodn lqi

DW: d6ng

100"000,000

5
U

id

ft
rfl
|.l

;
.a



.T
u.

I8. Lfii cn'l.rfru tr6n

Phfrn tich mfrt s6 chl tiha hdit cdo tiii chfnh ndm Ztlt:
Khfr ndng thanh to6n t6ng

KhA ndng thanh toCrn hign

: T6ng TSi Tdr:g nq: l,l t lAn.

rh : TS rrgfin h4n / TSng nq ngXn h4n: 0,?6 lAn
Khd n6ng thanh to;in nhanh

Khd ndng thanh to6n t*c th

(TS ngdn han * HTK) i T0ng nq NFI :0,?6 lt\n

- Vdn bing tidn i Tdng nq ngin hp.n * 0,15 lAn

Nfim 2018

2018 cua COng ty tf,ng so vdi nflm 2017, lc€t quA

si5 nq gi6m, khi nhng thanh toAn hiQn hAnh, thanh

Ft$ s6 ng: Ng phai trA / VC H:9,01 ]An

II$ sd ng vay ngAn hAng: vay ng$n ha,tg / VCSH: 5,42 lAn

Tt l0 tU rdi h.o : VCSH i T tdi sin: 10%

So sdch cric chi tidu n6m 20 7 vdi ndm 201 8:

9,7V,

C5c chl ti6u tAi chfnh

sAn'xudt kinh doauh ndm 2018

todn nhanh thdp vd dAu nhd hori t

Nhdm chi ti6u lp'i nhafin;
Lgi nhuQn bi6n (ROS): LI.{ T / T0ng doanh thu: 0%

: LNST / T6ng TS btnh qudn : 0%Iy sudt thu h6i tai sAn (ROA

T;i' su6t thu h6i v6n chri s0 h (ROE) * LNST / VCSH binh qufin : 0.18%

Lqi nhufltr sau thud /Vdn di l0 = 0.169'o

Tlnh hlnh chng ngpltdi th

T'6ng s6 ns ph6i thu d6n 3 ll2l20l8 l8 378,180 t! ddng chi6m 52,8Va tdi s6n

ng6n hpn, chidrn 39% tdng t&i Tdng gi6 tri cdng ng phAi thu l6n so vdi quy m0

sAn lugng cta C0ng ty, trong dd g n0 dAy dua kdo dfti, kh6 cd khA nf,ng thu hOi

2?,672 tf c16ng, dd trictr l+p drl g 16,908 ty* ddng, qr th6:

- Cdng ng phii thu khdch
dd qud hpn thanh toiin nhung cl

dng (338,632 ti,,cldng): Mqt s6 kho&n c6ng ng lfn
thu clugc ti6n nhu: Ban di6lr hinh DATE E0ng

Nai 5 (199,6 t1i ddng), Ban di6u
., , l. ^thu hdi cdng ng ldrong dat tnlr

DATD Xekaman I (3?,8 tf ddng),... C6ng t6c

dOn sf,n xudt, hi$u quA hopt dQng SXKD vi

Ndm 201?

KhA nf,ng thanh todn

Thanh torin hign hanh

Thanh toiin nhanh

I{Q s6 nq (Tdng nq phdi

Hq sd ng vay ng6n hilng

10,070

quan hg tin dqng, khdch hdng, BHXH cta C0ng ty.



- C6ng
cCIng ng dil
d6ng nlrung

Tinh
T'6ng s6

1Va),

+ Ph6i

+ Ngubi

+ Tiru6

+ Cdc kh

. FIiQn n*y
ng6n hpn, thanh

CSng ty
cfc kho6n nq

2. Kdt qu6
qufrn l1i:

- ll'rong n

lf vd co'bdn dfl
tai DiAu lg
dArn bdo lqi fch

-C6cN
han hdnh dring

Nehi quyCIt cua
di0u gi bdt
cdn bQ quAn ly

luAL Ei6u l€ vd
khdng d€ xiy ra
ddng kinh t0.

Di6u l0 C0ng ty.

hQ th6ng kd torin

COng t
hudng ddn ddn

vdi ng6n hdng, ng khdch h

hi$u qu dQng SXKD vd quan hg

tiAn ng HXH,. ,.

tra trufc
trufc cho kh6

nay van cnua

phai thu khdc

cdng ng phdi
37.335 tf dAng):

ng ph6i trd 3lll,?20l8 16: 855,203 ty ddng, chi6m g9% rdng
g c16:

nguii ban:

515,207 tii d6ng.

199,123 tj' d6ng,

. 14,495 tii d$ng.

1.9 ty d6ng.

4,460 tj,ctdng.

83,483 tf cfdng.

36,535 tf cl6ng,

trdr ti6n

c6c khoAn ph nSp Nhd nudc:

Cdng ty clang khd khdn vO trti chinh, hg s6 khA ntrng thanh roan
torin nhanh vd d$u nhd hon 1.

quytSt tigt trd; vdn vd c6ng nq dd c16m b6o kh& nAng thanh todn

thAuh vi6n FIDQT, Ban Tdng gi6m ddc vil cr{n bQ

han,

?018 odc vi0n HEQT, Tdng gi6m ddc vd cdc b0 m6y quan
hign c6c vd nghTa vg duEc giao theo quy dring quy dinh

ty, I'Ighi quy6t Eai h$i ddng c0 d0ng vd ptrfp lupt cd li€n quan,
phrip cira fy vi cd d6ng cdng ty.

i quyOt c{ra HE dfl cd sp nhdt chf cao cria cdc thanh vidn HDQT,
6i chris nf,ng' An hgn vd cd ngi dung phir hq'p vdi chri trrr<r:rg vd

i hQi d0ng ddng thu&ng ni€n nflm 2018, BK$ kh0ng rhfly cd
tu'ong hoqt trong hopt dQng cdra IIEQT, Ban gidrn di5c vd cdc

6ng ty.

ky kdt vt thlrc
quy chtl quAn

sai ph4rn

ngudi lao dQ

ph6i tr6 ktr

t6c qu&n lJ'

quin lf vd
Vi$t Nam vd

thu hOi cdng
tiAn cho sdn x

ngu0i ban (l?,854 tj, ddng): Cdn t6n rai sdc khofrn
hdng fri c6c n[m rrusc, d6i t6c khOng lhr,rc hign hqp

u hOi dugc nhu:.

n hap $dng kinh tC duqc dAm b6o theo dring phdp
hqp dOng kinh cloanh thuong m4i cria Cdng ty;

ng cOng tric ddm ph6n thuong th$o l'&tfurc hign hgp
thpc hi$n d$u tu theo dfrng quy dinh ph6p lupt vd

todn k6 todn tudn thfi theo cdc.chuAn mpc kd todn,
quy dinh hi$n hdnh crlraNhd nu$c.

phfri thu vA d0 dang chua dat theo kd ho4ch anh

II

th

iA

\.'



cua Cdng ty

phUc vg cho

cric b6o

hoqrch tdi chfnh, (n dr;ng chua

chirc phfln tfc.h
ty dd tim ra nh tg m{t IAnr

trong cOng tr{c An Iy, di6u

3. Drinh sq'phdi hgp
tni, Tdng gidm i5c vi Cn On

- UKS da

cl$ng SXKD, tin
ph$i hqp vd'i

hinh tdi chirrh

cdc cuQc hq p
quy, dii nghi H QT vd Ban T0
tpi trong C0ng qu6n ly diOu

c0 ddng
*^gram ooc va can quAn ly, tinh

ty dinh kj,theo dinh ciia Lu0

- C0ng ty t4o di€u kign

- Cung tAi li$u, b6o i
cluy djnh.

4, xdt lugn ki0n nghil
. BKS t ,, t AgyvuKe

- Kiqn tc

cdn b$ ddp ung

ndm 2019.

b$ ni6y t0 ch

cAu qu6n ly

iI-IDQT, Ban 1l

tdc thu tr6i v6n" i6m gi6 rri d0
d$ng SXKD, gi

-,. rKlen ng

trric lai tdi chinh

i I{DQT, Ban

g ty ctAm

tdng cudmg kh4
mang lAi hiQu chcl c6ng ty.

nghi Ban Tdn
l*inh doarrh, tr) clua ra c6c
frng y€u cflr"r q trj, di€u hdnh,

. BKS dc
ty S0ng Di tlm
bfl cdng nhAn vi
xAu,

- BKS dc
cld k6o ddi cl6ng

i HDQT,
iilm cdc viQc

ct6ng thbi c6

i Ban TGE
g 6n xft ly d{rt di6nr,

thanh todn

chua cao, xdy dpng k€ hopch shrra sft thUc td, k6

,4t dQng SXKDddi v6'i cdc chi nhdnh vd todn cdne
chua lAm dugc,cfc y6u k6m tdn tai cAn khAc phUi

d6 thirc dAy hiQu quA SXKD,

t tt$ng giflra San ki6m sorit vd{ HQi ddng qu6n

DQT, Ban T6ng gi6m ddc ki6m ka tlnh htnh host
C0ng ty,

cria HDQT, bdo c6o cdc ngi dung kiOm sodt trong
g girim d6c chi dAo thpc hign cdc n6i dung cdn tdn

hinh hopt dQng,kifu qu6 gi6rn sdt HDQT, Ban Tdng
inh hopt d$ng SXKD, clAu tLr v* tai chfnh cria Ll6ng
Doanh nghiQp vA DiBu 1$ Cdng ty,

u{n lgi cho Ban kiAm so6t thlr'c hipn nhi0rn vu.

dinh kj', clgt xuft cho BKS kip thoi vddAy dri theo

vA cdc gifii phfp t6 chrhc thirc hign k6 hoAch SXKD

hoqt r1Qng c6ng ty, tuy$n chgn, xAy clUng d$i ngfi
anh nghiQp, higu qu&,

gi6rn ddc E6 c6c giAi phdp quy$t liQt tlong cdng
tpi cdc c0ng trinh, nhim dAm b6o thu h6i vOn

du ng vay t4i cric ngdn hdng"

gidm ddc chl dpo N0y dpre ptuong 6n tdi cflu

oo c6u $i chinh hgp ly, cdn d6i duqc ddng ti6n vd
cdc khoAn nq ddn hqn, giim bot chi phi tai chinh

gi6m d0c chf trgng cdng tdc phdn tich hopt d$ng
g tin c&nh b6o vd xrl ly cric v6n C€ nen quan ctdp

TGD tdng cudng tich eqc ph0i hqrp vdi Tdng c6ng

tdng doanh thu sf,n luqng, 6n dinh dili s6ng cdn

sd lAnt vi$c vdi cdc Td chfc tfn dUng gi&m du nq

tra xem xdt, khdn tnxong xtt ly cdng ng si nhAn

{



- BK$ d0 nghi Ban
cong cr,r dung cr,r rndt ph6m
kho.,. tpo ngu6n tdi dAu tu khi

- BKS d* nghi HDQT',
S0ng Ed 3 t4i Cdng ry thuy di
rig d"n thrrf dign Daklo vd rlrgc
quy dinh,

- BKS cle nghj HDQT (

ch6 quAn ly noi bQ trong C0ng
tdi c6u Firc cfra COng ty d€ hc
thOng qua.

IV, K0 ho4ch ho4t ilQng

- BKS t6 chr?c kiiSnr tra
(b6u) l$rVn4m cds b6o cdo rdi
chric kiOni tra, gifun sdt tinh hi
ldc quan ly diAur hdnh cua
dring Nghi quy6r Eei h6i cl0ng

- Thpc hign kiiim tra
| / i -.^nhom c0 cl0ng quy dlnh theo

- Xem xdt thu quf,n lj cu
Tdng gi6rn d6c C0ng 1y,

- Tdng cubng cdng tdc
C0ng ty thOng qua c6c quyet

- Ph6ihqp vdi HDeT,
cl{nh qudn l1i nQi b0 dA ban hAn

luAt hien hinh vd Ei6u lCI

cdrn thi6u dS phgc vqr cOng tdc

- Phdi hqp HDQT, Ban T
h6i vOn vd cOng ng ctir dang; rA

cOng tdc b4o c6o dinh h), dQt

P}6i hqp vdi HEQT,
cdc tdn tai di* dua cOng tric q

linh hoqt vd hipu qu6,

Ph0i hqp vfi IIDQT, J

vdi U! Ban chrlng khofn Nhd,
cho cd phiCIu cria Cdng ty dugc
ich ciia cfc c6 <10ng t6 chrtc, cd

- V$ lUa chpn dcrn vi kid
C0ng ty TNHH Ki6m todn vd tu
BCTC nflm 201S ti6p [rc thgc
COng ty trinh DHECE thudng

hi$n ki6rn todn BCTC n6m 2019, Od nehi
6n nHm 2019 thOng qua theo quy dfnh.

kh$n truong thpc hign c0ng tSc Thanh ly tdi sdn,
t, du thtra theo kd hoach d0 gidm chi phi biin biii luu
can thi$t.

an 'fGD lim vigc vdi Ngudi dpi di$n phAn r,6n cta
Sdng-Ei 3 Daklo v,! tc€ hopch hodn thdnh quytit rodn
i$n k6 ho4ch ddu tu d1r fn thuy clign Ngp* Tern theo

Ban ki0m soft nfim 2019:

cl$y dfi, hqlp ph6p vfi trrmg thr;c Xireo dinh kj, a
hAng quy, 6 thAng r,& n5m, Thubng xu5,6n td

hogt dQng vd tinh hinh tdi ohfnh cria C0ng ty; c6ng
f, Ban TOng gi6m ct6c, cdn bQ quAn g khdc theo
ddng, Di6u l0 vi c6c quy dinh cria Ph6p luflr.

xu6t tl'reo y6u cAu cira E4i hQi ddng cd dOng hoqc
lQ t0 ch{rc vd hopt d$ng cua Cdng ry,

ki6m tofn vi$n d$c lgp vd f ki6n ph$n hbi cria Bzur

tra, gi6m sdt thudng xuyOn c6c hogt dQng ctia
cua HDQT vd Ban T6ng gi6m diic C6ng ty.

g ty tiep gc rd soft, chinh sua b6 sung mgt sd quy
cho phi hgp vd'i quy dinh cria Fhrip luflt vA rnO hinh
fiianh kri hoach SXKD duqc D+i hqi ddng cA d6ng

, T6ng gi6m d6c ti6p erc rd soft lpi cdc quy chd, quy
d€ srla dOi, bd ,*g, thay thd mdi ph0 hqp vdi ph6p

gidm dOc shi dao quy0t li$t hon nita cOng r6c rhu

lpi gi6 tri khSi lugng du dang vd chi phf SXKD,

ty, DOn d6c barr hAnh cdc quy dinh qufln ly ngi b0
deo di6u hAnh.

theo yOu cAu quin lf.
T0ng gidm d6c chi rdso thpc hign khfc phpc ngay
ly, di0u hAnh hopt clQng SXKD cldrn b*o an todu,

TGD C0ng ty cirng DAi dign cdc c0 et6ng ldm vi$o
vd S0 giao dlch Chrnrg kho{n FId N+i ch6p thu{n

trd lai giao dich btnh thuryng c1&m b6o quyAn vir lgi
trong dd c6 Tdng cdng ty S0ng Ed * CTCP.

todn BCTC nEm 2019, BKS ki6n nghi lpa shpn

vAn A&C ld don vi dA thgc hi$n cOng tdc Ki0rn todn



tsan Ki
?018 vd fC fro
cl6ng tham gia
giao trong n[rn 2019.

Trfin trpng.

lrlo'i nhfln;
- Nhrr kfnh gui;
- HilQT, Ban I'OH;
- Luu BKS.

Dsr hQi ddng cA COng ve clgng nflnr
r 2019. Ban Ki6m $ofr mo Qug vi cd

Ban Ki6m so6t hotui rhdnh t6t htyn nhigm vp clugc

T,MBAN nirEu soAr coruc ry

Ngrydn Vtpt lwong


