
CONC TY CP SONC DA 3 ceNG HoA xA ugr cHU wcHia vrET NANI
DOc l$p - T$ do - Hanh phric

_ , BAtr cAo cte Hqr oOnc quAn rn1
vd thu'c tripn sXKD vi elAu tu nim 2019, K6 ho4cn sxKD vi rIAu tu,nim

Gia Lai, ngdy/S thcing 04 ndm 2019

2At9;

bd sung ngi1,

cdng *ic quiin ly, gi:inr srit vi td chri'c hoSr tl$ng c6ng ty nim 20lg;
Mgc ti6u, nhigm vg cOng t6c chfnh nlm 2019.

Cdn cu LuAt Doanh nghiOp ngdy 26llli2014;
' cirn cir Lu+t chirng khosn ngdy 2g/6,t2006 rJs duo,c sfra d6i,

2411 1,2A10;

Cdn cri Di0u lg C6ng ty Cp S6ng Dd 3;

, ..'CIn cf'Nghi quy6t.O OfNq-SD3-DHDCD ngiy Z6/t}lz0t8 Dai hQi c161g
c6 cl6ng thuonrg ni€n Cdng ry cd phAn S0ng DA 3 nlm ?01g,

, HQi cl6ng qi.ran tri C0ng ry CP Sdng Dd ] trinh biio c6o Dai hqi ddng c6 dOng
r'6 tliuc hi6n SXKD va ddu tu ndm ?01t, Kd ho4ch SXKD nbrn 2019;-C6ng t6i
quan ly, gilim siit va td chuc hoat d$ng c6ng ty ndm 20lB; nhigm vq trgng tfim c6ng
tric ndm ?019 vo'i c6c nQi dung chu ydu nhu sau:

A. THU'C HrEN Snw XUAT"KINH DOANH VA D,,\U TU',NAM 20tS

l" Tlhg'c hi6n circ chi tiGu kinh td chir y6u:
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+ San xuat da ddm, vira b€ t6ng phr,rc vu c5c

Cdng trinh Nam Thuen 1: K6 ho4ch sfrn

ddm phuc vg thi cdng.

don vi trdn cdng truong.

luqng Ii 25 tf cldng: Sdn xuAt dd

- 'c0ng trinh thiiy tliQn Ngqc Tenr: K6 hoach sf,n lugng li 50 tg' ttbng: Thi
c6ng cac h4ng mpc c6ng trinh chinh.

- Sin *uit di6n thuung phfrm: Gi6 tri
105 rrkwhindnr"

o K6 hoach thu v6n: Gi6 tri san luong thu

II. Cric chi tiOu vi kh6i lu'g'ng chii y6u:

TT TOn chi ti6u DVT
K0 hoach SXKD nlm 2019

Ghi
chri

Tdng s6 Cdng ty rne

A I KE HOACI{ SXKI)
I J T6ng gi{ tri SXK[) 106 .l ?80.000 r 30.000

I XAy ldp 106 d r0?.000 102.000

_2 Pliuc i,u xdy l6p 106 cl 28.000 28.000

l Siin xuAt cdng nghi$p 106 d 150.000

II K0 htrirch tiri chinh

1 Doanh thr,r lOh d 400.000 253.500

2 NQp ugAn s6ch nhii nucrc i0" d 68,200 38. I 50

3 l,<ri nhudn 106 d 22,400

4 V6n chu scr hitu I

106 rl l4l .142 88,026

) VSn cli0u lA 100 d 159.994 159.e94

o TOng tii siin 106 d 1.394.158 9?8,505

l T'hur nh$p binh qu0n CBCIiV 103 d 10.0s0 7.800

l] KA holch ileu tg
Cdtrg ty mg

106 d 40.200
I
I

DAU tu ndng cao ndng lyc XMTB lOh d

) Cbng ty can

C6ng t1' CP'I'D S6ng Eri 3 Ddh l-O 106 d 40.200

(l K0 ho4ch sria chft'a L1'n XI\{TB r06 d 4.885 4.885

cr. cONG r.q.c quAN LV, GrAM sAr, r'o cHUc HoAT EqNG cONc ry NAM 2018

I. Nlrf,n sU'HQi tl6ng quin tri vh Ban ki6m so{r (Nhi€m L}' }Alx - 2022):

l. H0i,cl6ng qufrn t"ri: Sdm 05 Thanh vi€n. C6c Thdnh vi6n HBQT 1A Nguoi dai
di€n vdn gop ctra Cd d6ng/Dai di0n Nhom Cd ddng t4i COng ty, lAm vi$c chuy6n
trdch tqi C6ng ty ho{c hoqt ddng ki6m nlriqmidQc l+p.

l.l. Chu tich HQi dOng qudn ui (ldnr vi0c chuy€n trach t4i Cdng ty):

- 6ng Ninh Duy Phon g (bdu ngdy 0B/l 2/2017).

SXKD di6n nhd m6y thiry diQn Ddh L6:

v6n ndm ?019:381.8 tjz d6ng,



- Ong Nguydn V5n Nlm (bij

- O,,g Vil Dfrng (biu ngay 2

- Ong Bui Dinh Dong (ttAu

- Ong Nguy6n Van ThU (bri

- Ong Ld Ngoc Minh (hoc1t

2, Ban kidm sodt: g6m 03
r,'i€c chuy€n trdch tpi Cdng ry. C
dai di€n Nh6m C0 d6ng t.3i Cdng

2.I. Truong Ban ki6rn sodt (l

- 0rlg Nguy6n Vigt Luong (

2.2. C.itc Ki6rn soiit vi0n:

- Ong Pham Duy FIuAn (btiu
,\ ry'':- Ong l'rAn 'frpng Tdi (bdu n

II. Nhfin sq Ban T6ng gi6m tt6c

l. Ban T0ng gieirn d6c g6rn:

- Oug Vil D[ng. Tdng Gi6m

- Ong Phi :Dinh M4nh, Plio T

- Ong t6 Vi€t DoAn, ph6 T6

2.K4, tofn trucmg: 6ng Nguy

3. Bg rnfy giirp vigc Cdng i

tlruat - L',it ttr - TItiAt bi; Kinh tQ -

lII. Dtrn vi thfrnh viOn (chi nhr{n

l. C6ng ty CP Thiry dign Se

2, Chi nhdnh S6ng Dd 3.02, t

3. Clhi nhdnh Sdrrs Ed 3,06. t

4. Chi nhdnh S6ng Dd 3.07,

5. Chi nhdnh C6ng ty CP Sdn

6. Ban clidu hdnh Thuv di6n

Hi0n nay, theo di€u ki6n th
nhanh S6ng Dd 3.0?; Chi nh6nh
Thinh phd Ha NQi.

lV. Tdng s0 CBCI{V C0rrg ty CP
ngdy 3111212018 c6: 148 rrguoi.

V. Hogt tlQng ciia HOi ttdng qrin

nga,,- 26/4/20\D; ldrn vi6c chuy6n trSch tBi C0ng ty.

4/201Z); ki6m Tong Gidm d6c COng ty.

\1t 26/4/201 7); hoat d$ng ki6m nhiQrn,

nga1,26112/2018); hoat dQng ki€m nhi6ni.

)ng ki€m nltiQm; A,{i€n nhi$m ngdy 03/ I0/2015) .

riurh vi6n; trong d6, Truong Ban ki6m so6t larn
Kiem so6t vi6n ld Nguoi dai di€n v6n gop hoac

vi$c chuyOn tr6ch tai Cdng ty):

ngity 26/l2/2018).

26,t12/2A18); hoat dOng ki6m nhiOm,

)y 26,14/2017); ho+t dQng ki6m nhiOm.

i6u h$rnh v}t K6 tofn tru&ng:

6c (&d nhi\mngly 2614/2017),

g gi6m diic.

g gi6m ddc (bci nhiQm ng&y I0\S/2AlD.

n Vdn Hinh.

mg: Gdm 04 Phbng.(To cli*c - Hdnh chlnh; K!
du lrr; Titi chink - KQ toan\.

, cdng ty con, ban diAu hinh dg:fin) gdm:

Da 3 r Dak L6, tinh Kom Tum.

nh Gia Lai.

h Gia Lai.

Gia Lai.

Di 3, ThAnh phd Hd NQi.

eikrong, tinh Kon Tum.

t0 C6ng ty dang tpm dring hogt dQng cAc Chi
DA 3.06; Chi nhrinh C0ng ty CP Sdng De 3,

S0ng Dd 3 vd cfc Don vi thdnh vi€n tai thoi di6ni

tri ninr 2018.



'l'rong nim 2018 HOi d6ng quan tri ludn dAm bao tu6n thu Ludt Doanh nghi6p,
Di0u lQ Cong ty, cluy dinh cua Co ddng cu ldm Nguoi dpi diQn tai C0ng ty CP S6ng
DA 3 va quy dinh cira Nhd nudc trong hoat dQng c6ng tdc quan trl, gi6m s6t C6ng
ty. Trong n5m, FI6i cl6ng qudn tri dd ban hdrnh theo dirng thAm qoyen c6c nghi
qry6t, Qu),St dinh vA vln bin chi dao phu hc2p de fOng Gi6m d6c tO chirc thUc hign
nhigm 1'p di€u hdnh sdn xudt kinh doanh.

Nirn 2018, F{\)i ddng qudrn tri dil t6 chirc: 04 phi6n hqrp tliudng ky (vdo ccic
rtgit1,"' 09/021201B;27/09i201B;l4/1l120ls:27/l2/2aIq. C6c cuQc hgp HQi ddn-e

qLrin tri ludn clAnr bAo dir Thdnh vi0n HDQT tham gia theo quy dinh, C6c cu0c hop
HQi dOng quan tri cldu c6 Ban ki€m sodt vd Ldnh ct4o di6u hinh Cdng t), tharn clq,

Dd lroat dQng cua F{6i cl6ug qrii.n tri phu hqp v6'i thuc tA Q3 Thdnh vi€n ldrn
vi6c chuy€n trdch, trong dd 0l Thdtth vitn kiem Tdng Gidrn d6c; 02 Thdnh vien
hoat dong kiAm nhi6m) vA dap ung y€u cAu qudtn tri, gi6m sdt, didri hinh C0ng ty,
cric quy6t clinh giAi quy6t c6ng vi$c gi(ia cric kj,hgp Hc.,i clong quin tri duqc thrJc

hi6rr thdng ciua lAy y. ki€n Thdnh vi0n IIDQT b6ng vdn bdn. Thri tpc l6V y*.kien
'l'hanlr vi0n HDQT bang van bdn dam bao phu hrr-p LuOt Doanh nghiOp, Di6u lg
C'ong ty va Qu,v ch6 ldm vi0c cua HQi dong cprdn tri.

l-l6i d0ng qufn tri c6 Phdn cOng nhi$rn vU cU th$ cho tung Thanh vi8n HEQT,
liim co' sry dd bdrn s6t nhigm vg quin li' chi dao, gidm sdt hoat dOng cua Ban ll'Ong
giiirn ddc trong vi0c thuc hiQn Nghl quy6t cua Eqi hgi dOng c6 ddng va c6c quy6t
dinh cira FIQi d6ng clufn tri; ph6i hgp ch4t chE vdi cric Thinh vi6n Ban ki€m sodt c16

clirrn bao ciic c6ng viec tufin thu phu hgp vdi Di$u lQ, Nghi quyet cua Dai hQi dOng
.{. t^ I j

co dong, quy dlnh cua Nhd nuirc, phdp lu{t, cua CO d6ng n}m giir cO phdn chi ph6i
vA c6c Nh6m cd d6ngiC0 d6ng khdc"

Do c6 Tlidnh vi6n HDQT hoat dQng ki€rn nhiQm nen phAn nao anh huong c0ng
tilc gi6rn sdt hoat c10ng Cdng ty, dnh hucrng d6n viCIc ban hinh kip tho'i cdc cluydt
dinh ctia FIQi d6ng quAn tri. Tuy nhi6n, tr)ng Thinh vi€n HDQT vdn ctl gang ddp
u'ng yeu cdu cOng viec chung, ddun bio ti6n d0, srJ phOi hq,p, dodn k6t cfia HQi d6ng
qr-rin tri trong vi6c ban hdnh c6c quy€t dinh, quan ly, chi dao t6 chirc thqc hiQn cdng
tdc SXKD va dAu tu'cua COng ry.

Ndm 2018, H6i dOng quan tri dd ban hdnh 19 vdn bAn; trong do:

- Nghi .1uy6t, quy6t dinh cua Dai hQi d0ng .d ddng : 0Z vdn bdn;

- Nghi quytit. quytlt dinh cua HOi cl6ng quan rri : 18 v[n ban.

z. xdt quf, gi6m s6t di5i v6'i Ban T6ng gifm d6c vir bQ mfy didu hirnh:

HQi cltrng qr-rdn tri cid chi dao, gidm sdt Ban T6ng gi6m doc, bd md,y diAu hdnh
va c6c don vi thrinh vi€n C6ng ty trong vi€c chdp hanh guy dinh cilra phdp Jupt, Di6u
l0 vd cric quy ch6, quy dinh nOi b0 1i6n quan d6n c6ng tfc quin ly, quAn tri doanh
nghiOp thuc hi6n nhiQrn vp SXKD, dAu tu vd thi c6ng c6c cOng trinh, dg 6n:

- Ban hdnh cdc nghi quydq q,ry6t dinh va giao TOng Giam d6c thuc hign muc ri€u
SXKD- flirr trr tlri nAno tdn nArro i'inh .l,o {^ -1r"' l^-.'l: ^Ll +iA'- J--^.^ r\rrr\'?'\n

.!



SXKD hdng th6ng vA hang Q i, thu l'ffn, k! thupt - an todn lao ddng, vflt tu - ctr
gioi, tit5p thi - d6u thAu, c1u€ tri riri ro; Cdng t6c chi trA lucrng cho ngudi lao

Ngdn sdch nhd nudc; d6ng, nQp BFIXH, BHY'[',dQng; thr;c hi€n nghla v9 v6i
BHTN cho CtsCNV...

- PhOi hop chflt chE vo'i Ban ki
c6ng tac Ban kiOni soit COng

sodt d6 ki6m tra, ki€rn soft thdng qua hopt dQng

Viqc ki€m tra, gidm s6t cua 6i d0ng quin tri, cira Chu tich HEQT thpc hiAn
phu hop v6i thArn quy€n, kh0ng c6n trrv cbng tdc di6u hdnh cira Ban T6ng giam

d6c C6ng ty. Thdng qua ki6m tr gi6m sdt, HQi d6ng quAn tri dd nirn bit clu'qc thpc

SXKD vA dAu tu c10 co biQn ph6p chi dgo kip thcriti6n hoat d$ng, k6t ciuA thuc hi6n
vi. xir l1r tu'ng tt'uong hgp cp th€ At sinh.

tr

D. MQT SQ NHI vu TRQNG rAM NAM 2o1e:

bao Nhd mdy r'{n hanh phat diQn hiQu qu6, an

dpng cp, vflt tu nrfy moc thi6t bi.". phr,rc vp san

l1i chi phi, vfln lidrnh sdn xuAt d6
nguoi iao dQng.

iQn tdt cdng tac duy tu brio dudng sira chira, qufin

- Duy tri thubng xuy€n rn6
lr1'c, 43... dS khai ttuic t6i da ngr

itri.
eAp chirrh qu1,6n cila phrrong tinh

. - T'idn hdnh c6ng tdc quy6t
va phO duyQt quytt todn Du 6n trr

odn dAu tu DU'An (rnpc ti6u hoAn thdnh kiOm todn

ngd.v 30/6/201e).

2. Doi rr(vi cdc c6ns lrinh ng tii6m khdc (lv{Ur B. I n€r-r tr€n): tiiip tuc rt6y

, l{o,an cdng, quyet to6n c6c cdrrg trinh, dU 6n; Rd
chi6u c6ng ng vo'i khdch hdng; Quy€t li6t trong

u6ng tdc k\rn h6 su- nghi0m thLi
A , ,,1.

0i luong d0 dang, quyOt torin khdi luqng tqi cfc

thdng qua; chi dao rd soft, bO

quan ly n$i b0 cua C0ng ty vd

- Dinh k! ho[c dot xu6t, Chu
c6ng tac r,'<yi Ban T6ng gidrn

drro. c phAn cdng; b€n c4nli do
c16 brio c6o vd c6c mdt cdng

6n thuy diQn Ngoc Tem.

4. Thodi v6n vd cric
th6ng qua tai Cdng ty CP SOng
phong; CTCP F)Au tu TM PTcor"

1 DU 6n thdry dien Edk"L6

- Chi dao. gidm s6t dd di
toirn: du phong dfi.r, du cdng cu,

:. 1 | | i 'rufrl, xiL ly srL cd (n0u co); ; thuc

nhanh thuc hi$n thi cdng, thu r,6
| +\ .t . ^ ^:,'soar cac nop oorlg tnl cong, ctol

cdng trinh,cOng ty tham gia thi cd

Cdng ty c0 ph6n Sdng Dd 3 dam r

vd hodn thiQn ban hanh c6c quy ch6, quy dinh

c.6c clon vi thanh vron.

ch HDQT, Thdnh viOn HDQT ldrn I'i0c, trao d6i

vd b0 m6y di6u hdnh COng ty theo nhiOm vu

ld thuong xuyOn kiern tra, gidm s6t thdng qua chO

t6c nhu: Bao c6o ud Oiu tu. thuc hi€n k6 hoach

nAng cao lii$u quA su clr;rg v6n vi thu nh6p cho

quan h$ v6'i BQ Cdng Thuorig, Cpc Di0u ti6.t ciign

n tdi nguy6n nudc vd gifr m0i quan he tOt v6i c6c

on Tum,

eC ean br,io co ngudn vdn tai c6c cdng trinh md
lem.

3. [,dm vi0c, ctAm phin r'6i c6c t6 chuc tin dyng dd vay vdn bd sung cho Du

,dAu tu d5 dugc Tdng 
"Q.e 

ty Sdng Ed-CTCP
An NhAn; Cdng ty CP Ddr.r tu vd phAt tri6n VAn

4. C6ng tdc t6 chirc: Ti6p,'^ , :trong do bo trf xdp x6p lai luc lu
thuc hiQn tfi co' .Au *ap xdp,. tO chuc bq m6y

.,4 + ,D
gian ti€p dcrn giAn, gon nhg t6i da, dd drlp ttng



vua du r'6'i doi hoi cdng viCIc,

dOng.

5. li€p tpc rd soilt v]i hod
Cdng ty vd cAc ddrr vi thdnh vi6n

. 6. Ndng cap chdt n
dio t4o phft tr:i6n vd d8i il

HQi <16ng cluin tri b6o c6o,

No'i nhftn:
- Bdo cAcr tai DTIDCD thuors ni0n 20t
- t-tqi OOrig qudn tli:
r llarr liiirn soa(:
-'l6ng gilrn ddc. Pho ]-CD:
- Kt"I I

- [.uu: TCITC-Tdi Jif Lr D[-IDC"D 2019.

bfro tinh go.n, hgp ly vd ndng cao hiQu qufi ho4t

thi$n h$ th0ng quy che, quy dinh quan h.f npi b0
pliu hqp.

dn nh$n lUc d6 it6ng p0 trong qu6n lf sri dpng,

)p, dap ung s$ ph6t tri6n etra Cdng ty,

inh Dqi h$i ddne c6 ddng xem xdt, thdng qua.

Njnh Duy Ph6ng

QUAN TRI


