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Nghi quvtit so stnct-rDer nga), 03/4/20rg cta HQi d6ng quan tri
Puig 

Dd - $Ict va viQc "Th6ng qua k6 hopch s)KD ndm 20re crja

vdn bin so [zssncT-cl-ET ng,ry avnrDlrg ciaT6ng c6ng ry s6ng

I{^h"T thi€n 
5H |{I<D ndm2,}2t)vd 5 nrm (202r-2025);

;irim cttic cong ty co pnan S6ng Dd 3 b6' c6o tinh hirh rrr;. ffi, *e- vu k6
ndm20t9; nhi€m vp kti hopch s)ilo ndm2020, nQi dung nhu sau:

Gia l-ai, ngiryJ(, th6ng J n1m2020

nAo cAro
rErqc HrEN NHIEM V.U SXIKD NAM 2019

MUC TrtU, NHrFM VU KE HOACTT sxKD NAM 2020
c0n c0uc ry c6 pn:iN ls6uc oA s

Kinh gfti: HQi ddng quf,n tr! C6ng ty

S6ng Dd B";

pnAN r
riNrr niNH TTil/c HIEN rf no4c]Il SXKD NAM 2019

I. TH g{c cFn rrf,u cHO yEu:

chi ti6u
K6 tro4cn n[m j20l9 Thrpc hiQn nim 2019

104.174

r4l.t42 tt6.t20

1.380.744

t.7tl
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CNA VE TI{\IC IINEN CAC Cruf TIf,U ISXKD NAM 2OI9Z
hiQn cdc chf fi6u sfin xu6t kinh doantr:

ly hqp il6ng;
g trinh thuy diQn Ngqc Tem: chri dlAu tu du iin chua hoan thiQn xong
thri t.uc phdp g n6n lii ngdy khoi c6ng sang quy I12O2O.

i6 tri s)o<D tong ndm 201g: 1g2,3 tj, rt6ng d?t 6\%KHN, doanh thu dat

):iio_.1s.*'::t q1y: d7tsa%KHN, lqi nhu?n dqter%hong d6:
g xay lip: Thsc hi6n 53,5 til K[n\r 130 ti dqt 4l%.
ttiQn: ThUo hiQn 138.8 rilKI{N 150 ti dat93%.

[c tteu v5n: Thgc hiQn 73,5 tilKHN 281,8 W dat26%.
: Trong nfun 2019 c6c chi ti6u sxKD kh6ng dpt so v6i k6 hopch ct6
r nhdn chu y6u:

xAy Hp:
ing trinh thty ctiQn Drk L6: Mgc ti6ur hoan thanh tldo hAm d6n nu6c h6

:: 
tntr^uieu 6p ye7.sltstzo,rg:"rv nhi6n do chri dau tu chua thu x6p
ngudn v6n n€n kh6ng 6 tri6n ktrai thi c6ng; 

*rs ^vP

T6i dinh cu Houydoum - c6ng trinh Xek€rman I do chri dau tu
ing thu x6p clugc ngu6n v5n thanh rto6n cho vi thi c6ng, c6ng ty
dutrg thi cdrrg vd ch6t ki5i tugng thrrc hiOn v6i chti dAu t'; 

- ---o -J

ng t6c nghiAn da dnm tpi thriy cli-6n l\lam Thuen I kh6ng c6 san luqng
phia JV kh6ng cung c6p duo. c ngu6n tI6 hQc d6 nghian, c6ng ry d;

C6n :c tim kitim vd tirip thi viQc ldm,thAu Lp quu t6ng thAu bz .orrg trinh:
nh v Lria nu6c Ea H'leo 1. Tuy nhi6n

lugnB thgc hiQn cria hai c6ng trinllndy vdn kh6ng ttrc ur: d6p itugc
lugng thi6u hpt cria ki5 hoach rld it,i ra.

rt tliQn: Trong ndm 2019 thdi ti6t tpi rrhd m6y Edk L6 kh6ng thufin lgi,
u-o. ng nudc vA trO kh6ng dt dC ph6t dii)n.

thu hdi c61s ng: Tinh hinh thu v6n tpi c6c c6ng trinh da di vdo giai
t to6n edp natnhiAu kh6 khtu, vuoqg mfc, cU th€:
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tu ph6 duy

VE cA MAr euAn r_,y orEu naxrr.
:quin ly atidi, hinh, t6 chric nhfln su:
ild ldm ilw.oct

Thanh Ban chi huy v6i bQ m6y go.n nhe dd, truc ti6p thi c6ng c6ng trinh h6Eall'leo l.

E5 thgc
quy dinh

k! thuflt
Tuy6n d

3m so6t viQc thuc hi-€n nhiQm 4r
b6o c6o cflp nh$t rui ro dinh lcy

[i6n cli6u chish hQ thiing thang ruorng,, bune rucrng cho CBCNV rlungph6p lupt. Xfu dung s ria rt6i ua u* h,hh ,a, quyit 6 phdn c6p nOi b0.lsJ vuw Puctu u4P figr og
inl! vflt tu phU tung).

Cl\l"V t<trOi girin titlp vd c6ng nhen

lai ti6p Luc tdm viQc, d6p *g nhu "A;;"f,_;;, #;:;:Ht#Dpi Binh, DA HCN Ea H,Leo l).

9:^T* "9"-uiq 
gi6i quv6t ctrti e0 cho ngudi rao crQng chua klpt: U: huu-tri; dau 6m, thai san; cn6 aO ph6p...

ycn dpng lao ilOng rt6p rnrg nhu cau thi c6ng chua kip thdi.
uin ly ch6t [ugng ky thu$ t,vQttu, an toin tao dQng:

vev lvcr.r v4 p'at rrten nguon nh'n lyc. 
!^vv Ys wv'B 

'uilrt

;H:::ii:::llyr:-""1 rao erQng g6n uo v6i dcrn v! cd nghi

Idm itwgc:
c0ng t6c lflp biQn phdp, khtii lugnel, tirSn dQ chi tiiSt tru6c khi thicong truotrg. BiQn ph6p lflp khn thi vd ru6n brim s6t di6u kG;;;
3 thsc t6.

chi nh6nh 4v dong lgc lugng thi c6ng, t6 chric thpc hign mQt c6ch
j* bdo k16m so6t ch6t chE thlrc hjiQn theo tirln d.o, ,t,it r.,*g iai

i chuy6n thi6t bi xe m6y ee eam b6o phpc vg thi c6ng tqi citc

mQt s6 vAt tU, thitit b! xe mrly cfr n6t trrtrdng hopt rtQng.

ia chta thi6t bi xe m6y m6t ntricu thiii gian vi c6c thit5t bi, xe m6yhopt dQng trong thdi gian ddi, ldm 6nrh hucyng dtin ticn aoiti*
uin lf kinh t6:

dp to6n quy6t lr;rdn cdchang mpc cdng trinh TE EN5 trinh Chri dAu;ldm co so tfanh quytSt to6n c6ng hinlh.
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ph6p l)i, h6 so nghiQm thu thanh to6n
thriy itign Ddk L6.
TE )lekaman I lfp h6 so dg to6n quyrit

c6c chi nh6nh, ph6n xucrng tpo sp chri
nang su6t san ph6m.

T6n tsN:

ciic o6ng trinh de thi c6ng xong rAt
chua kip thdi.

y c6 phAn DAu tu vd ph6t tri6n thriy

xe mliy, v4t tu trtit kh6u hao kh6ng cdn

ngdn hpn tpi Ng6n hune BIDV Gia Lai
chi pJhi quan ly kh6ng bt ddp dugc chi
ti ei*,.
h*g kh6ng c6p b6o ldnh tam ung dC

6ng.

an dAu tu tei chinh dd dugc TCT th6ng
r)

Cdc mft ttd ldm tta,gc:
Trong 4dm201% c6qg ry da nhan thAu thi c6:ng qua t6ng thAu c6ng trinh thriy
diQn Eqli Binh gi6 hi 162 ty Du 6n HCN Ea Hleo I - Dak Lrk gi6 tri 169 ty
dem beq viQc ldm cho ngudi lao ctQng.

rdn qii
khdng rtri tfiAu kiQn d6 tr.uc tiilp ct6u
6n, g6i thAu m6i gAn nhu kh6ng th6

C6ng tri]c tIAu tu:
Cdc mfil
c6ng ty 

- 
dau tu dg rin thiry ctiQrn Ngoc Tem (7,5Mw), tinh Kon

Tum do c6ng ry .6 phan thuy rtign s6ng De 3 - Edk Lo h chri s0 htu. c6ng
tdc thri tlrc ph6p lf co iban de xong, cp th6:

J.

5,1.

:.2.

6.

6.1.
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sungi vd gidi trinh xong v6i co quan
d,k! b6o c6o th6m dinh TKCS dg rin
e/sCT-QLNL.
mdi trudrng (DTM).

l,5u ntii: Tu v6n de gp xong vd
luong dC trinh UBND tinh Kon

pnAN U

t.

u.
I

cAc cui
gC TIfiU NIIIFM VU Kf iO+Crr SXKD NAVr 2O2Orrtu cHir yEu:

TT TGn chi ti6u DvT

K6 hogcn SXKD nIm
2020

Ghi chri

T6ing s6
C0ng ty

m9
A xf nor UH SXKD
I r6lvc c IA TRJ SXKD l06 al 378.000 246.000
I xay 6p

106 d 246.000 246.000
2 Sin xu6t ong nghi€p 106 d l:]2.000
II rf no,r cn rAr cninur
I Doanh th 106 d 474.000 3s4.000
2 NOp near sSch nhi nudc 106 d t12.200 18.500
a) Lqi nhudr

106 d 33.800 6.200
4 Lgi nhudr sau thu6 106 d 33.800 6.200
5 T! su6t

Lqi nhufr

thu)

c6n bi6n (Lgi nhufir/doanh
% 7,13 1,75

Lqi nhuar sau thu6A/DL (c6ns tv me) % 21,13 3,88
Lgi nhudr sau thu6/v6n CSH o/o 26,06 6,07

6 V6n cht s t htru 106 d t2:.9.700 102.100
5 V5n didu ) Cdne tv me 106 d 159.994 ts9.994

6 T6ng tdi sr tn 106 d

r.358.473

9s4.542

7 H€ s0 ng h6i tralV5n CSH LAn 11,67 8,57
B CO tric % aJ
9 Thu nhOp tQ cBcNV 103 d 10.610 8.200
B KE IIOA ]H DAU TI.I 106 d 106.000
c r<u noa :II STIA CHUA XMTB 106 .il ,4.7ss 4.755

MVC rr0r,
MU. ti6u t
C6ng trinh

i\nrryryx vv sxKD NAM 20202
i6n tIQ cdc cdrrg trinh:
thily diQn Ddk L6;
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'/ Hoan thanh thi p6ng xong cum dAu rndi Ho B: 1.700m rludrng hAm aan

hiUrg mgc DQp tran th6ng 3/2020:
vrai phii, KCnh x6, Ctra nhAn nu6c *

20,,

ng heng mgc Efp d6ng vai tr6i tru6c
30/4t2020.

phrii tru6c 3tlt2/ZO2O.

hi6n khai khoi cdng dU an vdo quy IV
ndm2020.

NHIT9M vq, crar n lp cnu ynu of uoat rHANrr KH NAM 2020.
Cdng t6c quin Iy t$ t u$t, c6ng nghQ, chAt lugng vdr ATLD:
L$p ti€n dO thi c6ng ch
ti6n ttQ chung cria c6n
hiQn theo ti6n d0.

Thgc hi-6n nghiOm tuc tdc antodn, bno h0 lao dQng trong s6n xu6t, duy tri
thuong xuy€n meng an todn viOn tgi c6c cdng truong.
Chi d4o, d6n d6c cbc

ti6u, nhiQm vp d6 tfp
c16m b6o titin ctQ, ch6t

nh6nh tqi cdc c6ng trucrng d*g thi c6ng b6m s6t mgc

Tfp trung nhdn lyc h0 so nghiQm thu, cflp nhflt thucrng xuy6n khOi luqng
phUc vu cho c6ng t6c
img nhu cAu thi cdng

iQm thu thanh todrr vdi Chri dAu tu d6 thu h6i v6n, d6p

Thsc hiQn quy6t HQt

thenh, c6c c6ng trinh
t6c thanh quy6t t'iin tgi c6c cOng trinh da thi ild hoan

drmg thi cdng.
Chi dao C6ng ty cd thtry ttiQn S6ng Da, 3 - Ddk lo rii so6t lpi toan bQ c6c
quy elinh vd quy trinh
quy clinh, cl6m b6o an

trinh vfln hdnh m6y thi6t b!, d6ng thdi tim mgi gi6i ph6p tIC tang san lu_o. ng
rh6t cliQn vdo gicr ca'di6m, nhAln gi6 tr! sin luqng cao

nhdt, hodn thenh kC

Cdng t6c kinh t6:
tld i16 ra.

XAy dpg ki5 hopch gi thenh, giao k6 hopc,h s6n xu6t, tunLg h4ng muc cho Chi
nh6nh ctim b6o hodn c6c chi ti€u kinh ti5.
Tflp trung, triQt cl6 thiQn c6ng t6c nghilgm thu thanh toiin, thu h6i c6ng no

Ddng Nai 5, lq1? toiin bQ phi6u gia quytit to6n v6i 
-Chrit4i c6ng hinh thriy cli

titit cho t'ng giai dloqn, hang mpc cOng trinh tr6n co sd
trinh vi t6 chric kii)m tra girim s6t ch{t ch6 viQc thsc

nhan lgc, m6y rn6c thi6t bi, vQt tu, vflt liQu thi c6ng
c0ng trinh theo,hqp ttdng dA kli.

c6c c6ng trinh.

r ly, vfn hanh nhi m6y TE DEik 16 dung quy trinh,
cho thi6t b!, con rngudi vd nhd mdy. fOi uu h6a qu6

etiQn ph6t ru d(c biet h

d0u tu xong tru6c 3 20.
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hir dau tu quy& roan xong c6ng trinh thriy diQn Ddk
vq S)KD.
nh6t phuong rln v6i C6ng ry TNHH EiQn X6kaman 1

ktru T6i ctinh cu llouydoum vd Sousakvang.
d0 dang, eOi cnieu c6ng ng v6i C0ng ty bfOf >O
g trinh Edk L0 2 vd Ti6n Thanh.
ung:
ai ldm vi6c v6i lrung tdm xri ly nq cta BIDV d6

v! nhu: Mi6;n giem ldi qu6 hqn vd gi6m ldi vaytrong hgn.

Thdng ntrdt tti hopch 1t6 nq v6i Ngdn hdnLg BIDV Gia Lai, mpc ti6u d6n ndm

drrgc TOnS. c6ng ty S6ng Dd th6ng
ndng thu h6i nhu: kho6n dAu tu vdo

Cdng ty :6 phT 
-ti$ Dd An Nhan; c6ng ,i ,o phen oia-pr vl, phorg;

CTCP DAu tu TM pTdor.

6ng; Ed 3 - D6k L6 ldm viQc v6i ngan
ay vi5n khi thriy rtiQn Nggc Tem tri6n

xit lf ng kh6 ddi d6i v6i c6c kho6n

cho ngudi lao dQng itAy dri vd chi tr6

b6 v6i don vi. ' 
thu hrit ngudi lao dQng y6n tdm gdn

Cdng tdc quin Iy didu lnann, t6 chfc nhAn sg:
Thudng xuy€n theo d6i vd cflp nhflt s6 lugrrg, ch6t luong ngu6n nhen lgc trong

li€m h€ vdi c6c trucrng dpy ngh€ tuy6n
i cdng tqic6c cdng truong.

xu6t vd chuAn bi san xuAt dC d6p ung

Thuc hiQn t6t crriS eo qhinh s6ch cho ngudi lao crQng vc tian rucrng, BH)Gr,

.quy 
dinh cria nhd nu6c, quy dinh cua

:

5.

6,,

7



Tich cyc tim ki6m du
--tve xe m6y thi6t b!, v
EAnh gidlqivft ru
hiQn c6.

O6i vOi nhft,ng vft ru
khdng ttr6 ktrfc phuc
ilinh criaph6p luft.

Tr6n tl6y ld bdo c6o
S)KD ndm 2020 cta
HQi ddng quan tri
Trdn trgng!

lr
Not nhQn:Wl
- Nhu tr6n;

- Luu TCHC; KTDT

t thuy diQn vta vd nh6 khu v.uc T6y nguyOn d6 dAu tu.
tu tdn kho:

kho vd tlnh trgng hopt rlQng cta todn b0 thi6t bi, xe m6y

kho kh6ng cdn st dune vd nhflng tfri6t Ui d6 h6ng h6c,
hopt tlQng ftd lpii c6 th6 thanh ly theo rftr,rg cal quy

lffi ttrU. hiQn nhigm vp SXKD ndm2)t9vd k6 hoach
6ng giam ittic C6ng ry c6 phAn il;;;;;;*;;
ty xem x6t.

laAd,ryt
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