
cO. NG HoA xA nOr cHU Ncrfre vrpr NAM

Gia Lai, ngdy 25 thdng 3 ndm 2020

nAo cAo
- cuA Her oonrc euAN rnr

Vd; c6ng tfc qu6n trivn r.A-t q"a-r,r;; r0d cria HDeT

Kfnh grii: euy c6 d6ng C6ng ty c6 phAn S6ng Dd 3

cdn cri Lupt Doanh nghiQp to agtzot4leHr3 ngdy 26fiu2014:
Cdn cri Di6u lQ C6ng ty Cp S6ng Dd 3;
HQi d6ng g"T.t? C6iq ty cgphAn S6ng ?i3 brio c6o euy c6 d6ng v6c6ng tiic quan tri vd kdt qu6 hopt dQng cria tSqT ndm 20lg,K6 hoach hoatdQng cira HDQT n6m 2020 nhu sau:

I. CONG TAC QUAN TRI VA KET QUA HOAT DQNG CUA HOI DONG
euAN rRl NAM 2ots

1. Nhdn sr; HQi tl6ng qu6n tri (NhiQm ky 2017 - 2022)

- Cht tich HQi ddng qu6n tri:
+ Ong Nguy6n Ti6n Trucrn g @au ngdy I0/5/201g) - Hopr rrOng chuyOn tr6ch.
- C6c Thdnh vi6n HDeT:
+ Ong vfr Dfing (bau ngdy 26/4/2012) - Ki6m T6ng gidm cl6c c6ng ty;
+ Ong Bii Dinh E6ng (bdu ngdy 26/4/2017) - Hoqtd0ng ki6m nhi6m;
+ Ong Kim Thdnh Nam (bdu ngdy 10/5/2019) - Ho4t dOng ki6m nhiQm;

+ Ong Nguy6n vdn Thu (b6u ngdv 26/12/20.8) - Hoat dOng dQc lpp.

2.Ho4t tlQng cria HQi tl6ng quin tri nim 20lg
2.1. Drinh giri chung:

. HOi d6ng qu6n tri hopt dOng ludn d6m b6o tu6n thri Lu6t Doanh nghi6p,
Di6u ld c6ng ty, quy dinh crha co aong cri ldm Ng"Ji il;L" lui aurr* ty c6
phAn S6ng Dd 3 vd cdc quy dfnh cria.ph6p ludt trong hoat d6ng quan tri, gidm
s6t Doanh nghi€p. Trong ndm, H6i tl6ng qu6n tri dd ban hdnh theo dring,ia-
quy6n c6c nghi quy6t, quy6t dinh vd v6n b6n chi dpo phu hgrp de rong gia'm d6c
Cdng ty t6 chric thuc hi6n.

Z.Z.l<6tqui ho4t tlQng cfra HQi tl6ng quin tri:
I



HQi d6ng qu6n tri dd ph6n
FDQT, ldm ccr so d6 c6c thdnh vi6

ki6m nhiQm n6n phAn ndo 6nh hucrng
hucrng d6n viQc ban hdnh kip thoi c6c
u6n trf. Tuy nhi6n, ttmg thdnh vi6n

Ndm 2019, HQi d6ng qu6n trf dd ban hdnh 37 vdnban; trong d6:
- Nghi quy6t, quy6t dinh cta Dai hQi d6ng c6 d6ng: 01 vdn b6n;
- Nghl quy5t, quytft dinh cria HQi ct6ng qu6n tri:36vdn b6n.

- chi dpo ban T6ng Girim d6c b6o cdo ktit qu6 thuc hiQn Nghi quy6t
DFIDCD ndm20l9 cria C6ng ty c6 phAn S6ng Ee 3.

- chi dpo ban T6ng giim d6c c6ng ty thr,rc hiQn k6 hoach SXKD n6m
2019 vd xdy dWrg k6 hoach SXKD ndm 2020.

- Chi dao c6ng t6c tim kit5m vi6c ldm cho ngudi lao dQng vd duy tri ho4t
dQng SXKD cria Cdng ty.

- chi dBo xay d\mg, sria d6i b6 sung cdc quy ch6, quy dinh cho phu hgpv6i hoat d6ng SXKD cria C6ng ty;

- cdc v6n da kh6c thuQc tham quydn HDer, T6ng Girim d6c d6u c6 tdtrinh xin! ki5n bdng vdnbhnde thuc hi6n theo d*g trra-'qffi 
*"'



6ng ty vd c6c dcrn vi thdnh vi6n. Girlm
t dinh cria HDeT C6ng ty ddban hdnh.

. HOi d6ng qu6n tri tham gia c6c HQi nghi, cuQc hop ctra c6ng ty d6 gi6iquy€t cdc c6ng viQc ph6t sinh trong qu6 trinh iui" rv "aJ[";;d'. 
^'

ftroi hqp ch{t ch6 v6i Ban ki6m soSt d6 kidm tra, ki6m soft c6c hoat d6ngSXKD ctra COng ty.

g qu6n trf, cria Chri-tich HEeT thgc
cAn tro c6ng t6c didu hanh cria Ban

giSm s6t, H6i d6ng qu6n tri d6
hiQn SXKD vd dAu tu d6 c6 bi6n

g hqp cr,r thri ph6t sinh
3. Thqc hi6n chi il4o ho4t tlQng SXKD nim 2019:

TT TOn chi ti6u DVT
KG ho4ch nilm2019 Thgc hiQn nim 2019 "A

THKH
nim-i t

r ong so
Cdng ty

me
-i trong so

Cdng ty
me

A KE HOACH SXKD

I ToNG crA rnr sxKD 106d 280.000 130.000 192.300 53.500 69%
XAty ftp l06d 102.000 130.000 53.500 53.500
Sdn xuSt c6ng nghiQp 106d 150.000 13 8.800 93%

2 Doanh thu 106d 400.000 263.s00 r73.834 104.174 43,4yo
3 Nop ngdn s6ch l06d 33.781 8.579 28.456 7.821 84%
4 Lgi nhu0n tru6c thu6 1*; 106d 22.400 ( 1s.461) t7l
5 V6n chri so hflu 106d 14t.142 88.026 It6.t20 95.428
6 V6n di6u lp l06d r59.994 1s9.994 159.994 159.994
7 Tdng tdi sdn l06d 1.394.158 928.505 r.380.744 971.004
8 Thu nhdp BQ CBCNV 103d 10.050 7.800 9.64s 7.400 96%
B rn no4cH DAU TrI l06d 40.200 r.000 2%

C
rr no+cH srIA
CHUA XMTB 106.1 4.88s 4.885 t.7ll r.7tl 35%



II. KIT HOACH HOAT OONC CUA HDQT NAVT 2O2O
1. Cdng t6c quin tri:

- Ban hdnh, sria d6i, b6 sung c6c quy ch€ qu6n ly phu hQp voi cdc quydinh cria Ph6p luat, Didu lQ vd tinh hinh sxliD trong tinh hinh m6i cria c6ng ty.
- Thpc hiQn c6c cuQc hqp dinh lyhens quy hoflc dQt xu6t d6 gi6i o**c6c vdnda nay sinh trong qu6 trinh sxKD .,iu c^orrg ty.
- Tham si3:dc cu6c hgp cri_a Ban t6ng gidm d6c d6 cing Ban t6ng gi6m

d6c gi6i quy6t,"th6o go c6c mo nran r"orrg fu?,rorrg sxKD cta c6ng ty.
- Chi dpo Ban t6ng girim d6c c6ng ty:
+ Rd so6t lai todn b6 tinh hinh hopt ilQng sxKD, tinh hinh tdi chinh cria

dcrn vi; ph6n tich, ddnh gid circ nguyen nhdn ia., ae'ta.t"iui,";";;;6.;
dua ra circ giiliphrip khdc phuc t<tro t<tran vc tei chfnh.

+ ro chric 11 sorrt, d6nh gia Fidtri d6 dang, c6ng ng, lOp phuong iin thuh6i, phucmg rin xir ly ch6nh lQcf,(ndu c6).
* Thuc hiQn d6ng bq c6c gihi ph6p ati eam bao hodn thdnh k6 hoach

SXKD nFtm2020

,a.^ ,-^1*Fht*,lthu dut di6m c6c.9Qng trinh, xu ly c kip thoi
lap ho so thanh todn, rd so6t vd c6 biQn p!6p tfch cgc ncr ph6i
thu khach ld"* theo dring hqp d6ng ki it6, ifr., nOi tri fng.

chi phi, ;3;3il il?T,l:X",?fif?al";tllif,k,'llT
ngodi ng hi6u qu6.

+ Cdn doi dong tisn chi trA ti6n lucrng, tiAn BFD(H, tidn thu6 vd chi tr6 c6
tr?c ndm 2015 cho c6c cO dOng theo dirng q"V Onfr.

+ Thuc hiQn ki6m to5n, c6ng khai b6o c6o tdi chfnh theo dring quy ilinh.
3. Chi d3o ho4t tlQng SXKD ndm 2020:

TT TGn chi ti6u DVT

K6 hoach SXKD nlm
2020

Ghi chri

rong so
Cdng ty

me
A KE HOACH SXKD
I reryc crA rnl sxKD lou d 378.000 246.000
I Xey ftp lou d 246.000 246.000
2 S6n xuAt c6ng nghidp lou d r32.000
II rt no4cn rAr cniNn
I Doanh thu rou d 474.000 354.000
2 NQp ngdn s6ch nhd nu6c rou d 42.200 18.500
3 Lcri nhu{n lou d 33.800 6.200
4 Loi nhu6n sau thu6 106 d 33.800 6.200



TT TGn chi tiOu DVT

KG ho4ch SXKD nim
2020

Ghi chrfi
mttrong so

COng ty
m9

5 Von cht sd htu 106 d 129.700 102.100
6 Vdn tli6u lQ C6ng ry m9 106 d 159.994 r59.994

7 T6ng tdi s6n
106 d

r.358.473

9s4.542

8 Thu nhap BQ CBCNV 103 d 10.610 8.200
B KE HOACH DAU TrI 106 d 106.000
c KE HOACH SIIA CH[IA XMTB 106 at 4.755 4.755

^ ^ . ^T:9? .dav 1a 
bao cao c6ng tric qu6n tri vd krit qu6 hoat d6ng cria HDer n[m2?t?: KC hopch hopt d6ng cira HDQr ndm 202o.FDai ki;h-dd 

"ghi 
c6c euyc6 d6ng xem x6t, th6ng qua.

Noi nhQn:
- Nhu kf. nh gti;
- HQi tl6ng quan tri;
- Ban ki6m sodt;
- Ban T6ng girim d6c;
- Luu: TCHC,HDQT.

n


