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HOI PONG QUAN TR] CONG TY CO PHAN SONG DA 3
Phién hop thuong ky - Quy 11/2019

HOI DPONG QUAN TRI CONG TY CO PHAN SONG DA 3

Céan cir Ludt doanh nghiép sb 68/2014/QH13;
Can ot Diéu 1¢ Cong ty cb phin Song Pa 3 da dugc Dai hoi déng cb dong thong
qua ngay 26/4/2017;
Can cir Bién ban hop Hoi dong quan trj Cong ty c¢b phén Song Pa 3 tai Phién hop
thuong ky - Quy 11/2019 ngay 27/8/2019.

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phic

QUYET NGHI
Diéu 1: Hoi ddng quan tri quyét nghj thong qua cic ndi dung sau:
1. Théng qua két qua thuc hién nhiém vu SXKD quy II, 6 thang dAu nim 2019 nhu sau:
1.1 . Thuc hién cac chi tiéu kinh té cha yéu 6 thang dau nim 2019:
Niam 2019
&n chi tié Ké hoach nam 2019 e b
TT Tén chi tiéu bvVT € hoach nam G e W Ty I8
L | % HT
Téngsd | Congtyme | Téngsé | Congty me
A KE HOACH SXKD
I | Tonggid tri SXKD | 104 | 280.000 | 130.000| 90.700 4.700 | 32%
1 | Xay lip 10% | 102.000| 102.000|  3.700 3.700 | 6%
2 | Phuc vu xay lip 10° | 28.000|  28.000|  1.000 1.000 | %%
3 | San xuat céng nghiép | 10%d | 150.000 86.000 57%
II | K€ hoach tai chinh
1 | Doanh thu 10% | 400.000 263.500 91.924 19.523 | 23%
2 | Nop ngan sach 10%4 33.781 8.579 7.789 1.910 | 23%
3 |Loinhuin trude thué | 10°d | 22.400 -4.265 |  -26.657
B | KE HOACH PAU TU' 10%g 40.200 1.000 2,5%

1.2. Thyc hién cdc chi tiéu kinh té chi yéu quy I nam 2019:
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Quy 11/2019
TT Tén chi tidu VT K€ hogch Thye hign Ty 1é
Tong sb Congtyme | Téngsd Cong ty me “HT

A | KE HOACH SXKD

I | Tonggia triSXKD | 10%4 | 75.000 30.000 |  40.200 2.200 | 53%
| | Xay lép 10°% | 27.000 27.000 2.200 2.200

2 | Phuc vu xay lip 10°d 3,000 3.000 |

3 | San xudt cong nghiép | 10%¢ | 45.000 38.000 84%
I | Ké hoach tai chinh

1 | Doanh thu 10° |  82.000 60.000 | 52271 17.271

2 | Nop ngén sach 10°¢ 8.100 2.300 6.227 1.727

3 | Loi nhun 10%¢ 1.600 1.614 -8.886

B | KE HOACH PAU TU 10%a 14.800 300

(Bdo cdo s6 169/BC-SD3-K TDT ngay 08 thdng 7 nam 2019 ciia TGD kém theo)

Giao Ké hoach SXKD quy I11, 6 thang cudi ndm 2019 véi céc chi tidu chinh nhu sau:

Ké hoach SXKD 6 Ké hoach SXKD Quy
thang cudi ndm 2019 I nim 2019 Ghi
TT Tén chi tiéu bvT .
Téng sb Cong ty Téng sb Cong ty =
: me me
A | KE HOACH SXKD |
I | Tong gi4 tri SXKD 10°a | 202.200 | 125.400 | 60.600 | 44.600
1 | Xay lip 10°d | 120.400 | 120.400 | 42.900 | 42.900
2 | Phuc vu xdy lp 108 d 5000  5.000 1.700 1.700
3 | Sanxudtcongnghiép | 10°d | 76.800 16.000
11 | Ké hoach tai chinh
| | Doanh thu 10°d | 284.000 | 235.000| 82.000| 72.000
2 | Nop ngén sdch NN 10°d 16.500 4.400 8.100 2.300
3 | Loi nhuén 10°d 12.000 5.000 |
B | K& hoach diu tw 10°d 15.000 10.000

(Béo cdo s6 169/BC-SD3 -KTDT ngay 08 thang 7 néim 2019 ciia TGD kém theo)
Théng qua bao céo tai chinh 6 thang dau nam 2019,

Thong qua miém nhi¢m trudng phong TCHC Cong ty déi véi ong Nguyén Phugng

Thé dé thuc hién nhiém vu méi.

trung thi ¢ong Dy 4n EA H’leo 1 va céc Dy 4n khac clia Cong ty.

Théng qua gid chao bén thanh Iy tai san hu héng, hét khiu hao khong c6 nhu cdu sir
dung vai gié tri khong thap hon: 776.123.000 dong (Bdy tram bay muoi sau triéu mot

tram hai muoi ba ngan dong). ‘k/ S
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- Khoi phuc lai hoat dong xdy ldp va sép xép lai bd may cia CN Séng Pa 3.06 dé tap
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7. Hoi dong quan trj giao Tong gidm déc cOng ty:

- Chi dao c4c phéng chirc nang xdy dung lai chi phi quéan ly cho phu hop véi tinh hinh
SXKD ctia Céng ty trong giai doan hién nay.

- X8y dyng phuong én t3 chirc thi cong, phuong an giao khoan gid thanh dy 4n H3 chira
nuée Ea H'leo 1 va dy 4n thuy dién Dai Binh trinh HDQT cong ty phé duyét.

Biéu 2: Nghj quyét ndy c6 higu luc ké tir ngay ky ban hanh.

Piéu 3: Téng giam déc, Phé Tong Gidm déc, Truéng céc phong chirc ning Céng ty,
Gidm dbc cac Pon vi trire thude va cd nhan lién quan cén cir Nghj quyét thyc hién./.

Noi nhin: TM. HQI PONG QUAN TR]
- Nhu diéu 3; _—-. CHU TICH

- Déang iy Céng ty; 520001855

- Thanh vién HDQT, BKS; o CONG TYNAN

- Cong doan, Poan TN; o )J -‘H ﬁ' ! ¥l
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