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A. Thgc hi6n cfc chi ti6u kinh t6 chfi y6u

OA XA HOI CHU NGHIA VIE,T NAM
D6c l6p - Tg do - H4nh phric

GiaLai, ngiry O.l rhring ,lZ ndn}}lt\

.D vh Diu
D vir Diu
S6ng Di 3

tu nim 2017

tu'nim 2018

n tri C6ng ty

gity 0711212012 cua HQi d6ng thdnh
vd ban hdnh quy tlinh vA xdy cl;rng.

ng c6ng ty S6ng Dd;

tdy 19101/2017 c'6a H6i d6ng thdnh

1ua k6 hoach SXKD ndm 2017 crsa

i b6o c6o FIDQT C6ng ty ue tinh hinh

"uc ti6u, nhi6m v.u kC hoach SXKD vd

IAT
ixKD uAnn zafi

TT TOn chi ti6u DVT

NIm 2017

ri6 t r4ch Thqc hiQn

-x ^I ong so Cdng ty me -i a
I ong so

C6ng tv

me

A KE HOACH SXKD

I Tdng gi6 triSXKD roud 406.000 294.000 298.000 126.000 t96

XAy l6p 10"d 292.000 292.000 107.000 107.000
) Phuc vr,r x6y lap lot'd 2.000 2.000 19.000 r9.000

Sdn xufrt c6ng nghi€p lOud il2.000 t72.000 t:
tl K6 ho4ch tiri chinh

Doanh thu 0t'rl 459.000 3s1.268 344.194 187.83-5 5%,
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TT TGn chi ti6u DVT

Nim 2017

KG hoac Thgc hiQn

T6ng s6 ( tng ty mg -x A
l ong so

C0ng ty

me

2 T6ng chi phi l06d 439.973 348.337 371.297 258.487

n
J N6p ngdn s6ch I 06d 26.s26 t3.468 42.029 r | .810

4 Loi nhudn tliro-c thu6 l0o(l t9.t t4 8.932 -27.103 -70.652

5 Lo-i nhuQn sau thu€ I 06d 17.327 7.145 -27,103 -70.6s2

6
Loi nhudn nAm trudc

chuy6n sang
I 06d - r 08.027 l 17.595

7 Lny k€ loi nhufn | Ood - 135.450 -t 88.568

8 HiQu qua su'dung v6n I 0"d

Loi nhufln cdn bi€n % 4,2 )\ -7,9 -35.7

Lgi nhufln sau thuii/VDl

(C0ng ty nre )

o
r0,8 4,5 -16,9 -44.2

Lgi nhufln sau thu6/VOn

CSH
%

2,4 -28,6 -74,6

Lgi nhu4n sau thu6/T6ng tdi

san
%

1.2 0,8 -1,6

9
Tdi san cO dinh vd kh6u hao

TSCD

Sd ti6n kh6u hao TSCD lo6d 43.176 9.900 41.979 10.893

Tji 16 khdu hao'I'SCD % -5,08 10,28 5,08 10,28

l0 No phrii tra l06d 1.144.349 638.826 t.374.553 879.421

ll Vay vd trA ng trung ddi hqn

TOng rnri'c vay tlung ddi han t 06d 182.t t0 | 5.1 l0 t5.578

Trd no vay truug ddi hqrn

trong kj,
l06d r 1.610 t0.t00 1.604

Ng vay trung ddi h4n trong

ky
l06d 6 t6.683 20.588 405.s79 r5.578

l2 Ng vay ngdn hdng '776.699 180.604 955.431 520.431

Ng vay ngdn han 160.016 t60.016 549.853 504.853

Ng vay trung ddi hqn 6l 6.683 20.588 405.579 15.578

IJ V6n chi so hii'u l06cl 305.43 5 291.957 t47.806 94.688

t4 V6n di€u lQ ( COng ty mq) l06d 159.994 | 59.994 t59,994 159.994

l5 TOng tdi san 106d 1.449.785 930.783 1.734.359 947.10e

l6 HQ s6 ng phai trri/VCSH Ldn 175 2,19 3,8 g)

l1 I-tC s6 vay ngrin hang/VCSH Ldrr 2.54 0,62 2.65 5.5

t8 't1i 16 c6 tri'c ( du ki€n) 4o/o

B KB HOACH DAU TU' l0"al 59.386 21.586 4.984 150



B.

I.
1.

Erinh gi6 cdc chi ti6u SXKD:
Dfnh gi6 chung vd thg'c hi6n chi ti6u SX
NguyAn nhdn 6 my kd vd ndm 2017:
a. Nguy€n nhiln 6 my *C
Trong nitm 2017, C6ng ry da h4ch to6n
sinh tu c6c nbm tru6c bi b6 s6t vd chua x6c
sinh theo ttmg niln tdi chinh. Do ct6 Cdng
ndm 2017 theo ry l€ gifl'a t6ng chi phi phrit
hiOn trong 4 ndm (tir ndm 2014 d€n2017)
c6o tdi chfnh nhu sau:
+ Di0u chinh lai chi phi cdng trinh, g

tidn: 82. 1 10.685.020 d6ng;
+ Ei€u chinh lpi chi phi cdng trinh,

21.716.648.513 ddng;
+ Di€u chinh chi phi 16i vay ndm20l6:

)
2.r.

/ .).
2.4.

+ L5 chuy6n nhugng cd phi6u An Nhin:
+ Chi phi phpt nQp cham BHXH ndm 20
+ Chi phi phqt nQp chQm BHXII ndn20
+ Ei6u chinh giam doanh thu c6ng trinh
b. NguyAn nhfrn 16 ndm 2017
+ Do c6ng no, dd dang t4i citc c6ng tri

vi€c thu xtip.r6n ctti thanh to6n cho nl
ngudn trA no cho c6c kho6n vay ngin
Id: 520.430.887.693 dgng) vi vQy chi
cao: 49.197 .4ll .197 d6ng;

-r
-r

Trich 10p dU phong ph6i thu ngin hpn
Chi phi queq ly doanh nghiQp trong
san luong thdp)

Thqrc hiQn chi fiAu vi gid tr! SXKD ndnt
Cdng trinh thfiy di€n DdkL6: TH l0 ti
Nguy6n nhdn khdng hodn thdnh kO hopch

lugng cira cdng trinh chir y6u ld thi cdng c

thgc hiQn cdn vuong thir tuc ph6p ly phii
duoc dAu nOi qua ducrng TSD vd chua

TKCS).

C6ng trinh thuy di€n Ddng Nai 5: TH 1 tr-i

Nguy0n nhAn khdng hoan thAnh ktl hopch:
clucrng vpn hdnh VHI vd cftc hqng muc xu
Tuy nhi6n do chu dAu tu dung kh6ng t
kh6ng co v6n eC tni cdng. Gi6 tri sdn luon
tai ctra dg 6n.

C6ng trinh thuy di€n Xekaman 1: TH 51 tii
C6ng trinlr thuy di6r"r Xe Pian: TH 12 tylK

sung nhi6u khoin chi phi phat
dinh cluoc chinh x6c chi phi phrit

x6c dinh gi6 v6n ciic cdng trinh
vd t6ng giStri sAn lugng thuc

i cli6u chinh vdo d6u ki,tr€n bao

n ndm 2015 vdi tru6c v6i sd

vdn n[m 2016 v6i s6 ti€n:

.302.968.695 d6ng;
893.186.61 I ct6ng;
5 : 2.392.395.898 cl6ng;
6:904.486.713 ttong;

l6n, chir dAu tu kh6 khdn trong
thAu, ddn Atin Cdng ty kh6ng c6
pn (Du vay tai ngdy 3lll2l20l7
phi ldi vay ph6t sinh trong n6m

5 ctdi: 12.430.936.993 ddng;
dm ld: 20.126.354.637 <t6ng (do

25 ty ddng dat 40%.

K6 hopch ndm 2017 giil tri sdn

m dAu mOi trO B. Tuv nhi6n khi
ung thi cdng (Chua thoa thuAn

6ng qua dugc viQc <li6u chinh

HN 5 ty dat20%
iri tri s6n lugng thuQc hang nrr-u:

lV t6n tai sau vAn hdnh nhA mav.

h to6n cho don vi n6n don vi

chtr y€u xu ly c5c c6ng vi6c t6n

IIN 45 tli clat ll3%.
13 tV dat92o/o.
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C6ng trinh thtry cti6n Ddk LO 1,2,3:TH24
Nguy€n nhAn ktr6ng hoin thdnh kC hoach:

cua todn bd cum du 6n DAk LO 1,2 vd 3, tu
c6c thri tuc ph6p ly Chu dAu tu chua thao g
6n Ddk L6 2 cho n6n kh6ng hodn thdnh d
thAu rft bdt kh6i lu-o. ng c6ng viQc vd thanh I

C6ng trinh thiry di€n Nam Thuen l: TH 7
Nguydn nhAn kh6ng hodn thdnh kC hopch:
hodn t6t n€n dir 6n chua tri6n khai thi c6
luong chi ld phUc vq xAy ldp (xAy dung Lln
nghiAn il6 ddrn).

C6ng trinh thuy di6n Ti6n Thdnh: TH l9 ti
T6ng thAu ctd rrit bort phAn ldn kh6i lugng
thi cdng (gi6 tri gi6m 30 ti ddng so v6i
Th6ng 7l20l7,haibOn thanh ly hqp ddng.
C6ng trinh thuy ctiQn Dik Ro Bayer vd N
Do thri tpc ph6p ly cria Chir <lAu tu chua x
c6ng gi|tri gi6m 30 ry d6ng so v6i ktl l
Gi6 tri sdLn xuAt c6ng nghi6p:
Tdng sAn tuong di6n cira nhd rn6y Eak
tri6u Kwlr d4t 162,70/o.

Gi6 tr! SXKD di6n TH: t72 ty cl6ng/KHN
C0ng tric thu viin
Thgc hiQn ndm 2017: 193,2 t)i/KHN 537 ty
E6nh gi6: Cdng t5c thu vdn kh6ng dat so

nhAn chu ytiu do tinh hinh thu v6n tai
quytit to6n gflp rAt nhie.t kh6 khdn, vuong
to6n cria don vi chpm tr6 chua d6p ung cl

Cdng trinh D6ng Nai 5: Chrh dAu tu chua p
C0ng trinh Eik L6: Chu clAu tu da giai
tuy nhi€n gi6 tri do dang tai cdng trinh v
-l+AaAxep ouoc von de grar ngdn.

Cdng trinh Xekaman 1: Cdng t6c bu gi6
Chir dAu tu ph6 duy6t.
COng tdc tldu tu':

nl Y | ,r'A, ruau tu nang cao ndrng luc thret bi xe nrdy
thuc hi€n clAu tu theo k6 hoach duoc ph€ d
r r,LV0 cic m{t qurin lf tli6u hinh.
Cdng tdc sfp x6p, e6i mdi doanh nghiQp:
Th6ng 412017, vA m5,t nhdn su chir ch6t
C6ng ty la Chu tich HDQT va Tdng gi6rr
thudns ni0n ndm 2017.

+

+

il.
l.

/KHN 58 fy dat 4lYo.

Sin lucrng bao g6m kh6i lu'ong

nhi6n c6c dq 6n ndy dAu vudng
dugc, moi chi thi cOng tlugc dq

kO hoach. Th6ng 712017, t6ng

/KHN 50 ry dat l4Yo

Do c6c di€u kien chu6n b! chua
ciic hpng muc chinh, gi6 tri san

i, m6ng tram vir cho thu€ trarn

I{N 48 ly ilat 40%.

giao cho S6ng Dd 3 de trr,rc ti6p
hoach ddt ra trong nim 2017).

g n6n d1r 6n chua tri6n khai thi
n5m ddt ra.

TH 137,5 trigu Kwh/KHN 84

12 tv dat 154%

ti kC hopch ndrn dflt ra: Nguydn
c6ng trinh dd di vdo giai do4n
a^ic. Cong t6c lirm so thanh quy€t

^xveu cau:

duy€t don gi6 hdng ndm.

duo-c 02 dqt tlong ndm 2017,
con nhiAu, Chu dAu tu chua thu

c6ng vd vpt li€u chua du'gc

2017: Trong ndm2017 chua

su thay d6i trong Ban l6nh clao

5c tai kj, Dpi h6i d6ng c6 cl6ng
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2.

Tpm dtng hopt dQng san xudt cua Chi
SXKD cira chi nh6nh kh6ng hi6u quA.

T6 chfc lai hoat dQng cta c6c Ban chi h
-iTong cloi I tryc ti6p thi c6ng tai c6ng trinh
Einh biOn lai c6c phong ban C0ng ty, chi
.Ato chri'c vir c6n b6 chu chdt c6c dcrn vi.
Cdng t6c quin lf kinh t6, tii chinh - tfn d
QuAn l)t kC hopch: PhO duy6t k6 hoach gi6

sin xudt, k€ hopch gi6 thanh tirng hpng m

Quin li dinh mric don giir Dd ban hdnh t
c6c dinh mfc nQi b6 vd tieu lrao nhi€

luong...duy tri viQc ki6m tra, xem xdt vd hi
T6n t4i: Tich cuc ho'n nira vd c6 c6c giai
vdn, c6ng no- d0 dap ung v5n trong SXKD,
C0ng t:ic quein If tti6u hirnh, t6 chri'c s:in

Cdc mgt ild ldm du'gc:
DA t6 chirc duoc c6c lcrp hoc cldo t4o ndng

the CBCNV Cdng ty tai Hd NOi vd Gia Lai.
^^IOn mt:
C6ng t6c tuyiSn chgn nhan lu'c cdn thi6n vA
. ,l ^tay ngh€ c6ng nhdn cdn anh huong d6n ndn

Vi0c ddo tao tai ch6, kdm c4p cld tri6n
^;.dat veu cau.

VG cdng tfc qurin ly ky thuflt, an toin lao
Cdc mgt cld ldm itwqc:

BiQn ph6p thi c6ng: t6t cA c5c hqng mpc
t6ng th€, chi titit trudc khi thi cdng. Bi0n
cliAu ki€n mirt bing thi c6ng thuc t6 cdng

Quan tj ti€n d6, ch6t ltrong: Eugc t6 chric
darn bAo ki6m so6t chdt chE thuc hi€n ti6n
Dd quan tdm chi dpo trong cdng t6c ldp hd

^ 
' r r ary ,r.;.von tai c6c c0ng trinh tld giarn thi6u tdi da

C6ng tilc an todn, bao h6 lao ddng duoc q
cld giarn thi6u dugc nguy co xay ra rndt an t
Thuong xuy€n duy tri 6p dgng, cai ti6n hd t

chuAn tSO.
^;IOn tat:

B€n canh c6c m[t dd lirm duo-c, v6n cdn

rnQt s6 sAn phAm chua dat y€u cAu, cAn phA

h-o. p trong thoi gian tdi.

3.

3.1.

3.2.

4.

4.1.

4.2.

h SOng DiL 3.02 vi ho4t dQng

tqi cdc cdng trinh: Thdnh lap
0y cliQn Ti6n Thdnh.

inh, 6n ilinh cOng t6c kiOn toan

thAnh nlm 2017: Giao k6 hoach

cl6i cl6v du vir s6t v6i thuc tO

liQu, dinh mftc don gi6 ti6n
chinh klp thoi.

5p cU th6 trong cdng t6c thu h6i

tdc lpp kO hopch tin dgng.

uit, nhfln lgc diro t4o:

k! nang ngh€ nghidp cho todn

h s6 luong, chdt luo. ng chua cao,

sudt lao cfQng, thu nhpp.

i vd dugc chri trgng nhung chua

g trinh d6u dugc lflp bign ph6p

ip lQp kha thi vd lu6n b6m s6t

thr,rc hiQn mQt c6ch c6 hQ th6ng,

i, chdt lugng c6c c6ng trinh.
qu6n ly ch6t lugmg phUc vg thu

gc kh6i luong do dang.

tdrn duy tri thuong xuy€n, nOn

tai circ cdng trudng.

ng qu6n ly chAt lugng theo ti0u

0t sd t6n tai dAn d(in ch6t luong
t 1.^ | , r.ico biQn ph6p cli6u chinh cho phir
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5. COng tfc quirr lf v$t tu, co gi6'i:
5.1. Cdc mgt dd ldm ilu,gc:

CAn d6i xe miiy cho tirng c6ng trudng dr5 hu

Ed thanh llf loai bo mQt s6 xe m6y thi6t bi
thi6t bi do dac vd vdn phong )

<)

COng t6c quin ly b6o dudng, su'a chfl'a dd
.. . ituns thlet bl.

TOn tai:
C6ng tdc b6o c6o v€ su dpng vpt tu chua

irng vQt tu thi6u chinh xiic n€n nhi€u khi bi
C6ng t6c quy€t toSn vAt tu'chua kfp thoi nO

COng t6c ki6m itinh xe co gidi chua dAy dir.

6. Cdng t6c ti5p thi il6u thAu:
6.1. Cdc mfu ild ldm dwg,c.

Trong 6 thring ddu ndm 2017 Cdng ty dd

vdi t6ng gi6 tri 630 ry d6ng. Trong d6

cl6ng d1t7,60/o KH ndm.

Eang ti6p tuc theo d6i vd ti€p xric vdi
nhu: G6i thdu kd s6ng Mekong t4i Pakse

Nflm Theun 1, thiy di6n S6ng Ld 1 ...
6.2. TOn tqi.

- Trong thoi gian C6ng ty cfd quan t6m tAp

dAu thAu nhung chua tlat k6 hoach dA ra,

cua cdng ty thAp, c6c chi ti6u tdi chinh d
.. ., ).moi thdu cua c6c chir ddu tu. C6 nhi6u du

dring thir nh6t nhung v6n khdng trung thi
chinh hodc ndng luc thuc te dC thuc hi6n
cf6nh gi6 cao (nhu dg 6n thuy di0n NQm

V0 cdng tac nh6.n sq: C6ng ty dang thUc hi

dugc HEQT phO duy€t ngdy 2110312016.

t6c ddu th6u vd c6c phong ban kh6c li6n qu

theo quy ch6 ph6i h-o. p dang cdn m6ng,

dAu thAu qu6. tO hoac c6c goi thAu c6 quy

PTIAN THU,H
KE HOACH SXKD

l. Nhirng thufln l-oi vi kh6 khin:
1. Thuffn loi:

Don vi dd co du'oc sr,r 6n dinh ve t6 ch['c, ng
du'o. c triOn khai dAu tu co b6n dd cllp ri'ne d kO hogch SXKD.

ti6p thi dAu thAu 6 ds an

0l dU 6n vdi gi|tri 4l ty
am gia

.. Ir thau

dQng kip thoi phuc vp thi cdng.

n6t lac hQu (10 ddu xe mtry,12

quan tdm thgc hiqn d6i vdi

[p thdi, viQc lpp k6 hopch cung

Qng trong viQc cung ring vQt tu.

dO gAy ra ldng phi vpt tu.

c6c dg 5n dd n6p hd so dg thAu

, Nhe xucrng ATB thriy cliQn

ng hon trong c6ng t6c titSp thi
phAn do ndng lgc cpnh tranh

khdng dat y0u cdu trong hd scr

ln c6ng ty bd gi6 thAu xOp hpng

rn6t phAn do nguy6n nhAn tir tdi

ii thAu kh6ng duoc Chri dAu tu
B, thiry ctiQn M6ng An. ..)

cl6u thAu theo quy cht5 D6u thAu

uy nhi6n ndng luc nhdn sp c6ng
tA ,r r.^

n d€ thuc hiOn cong tac dAu thdu

cl5p ring duoc c6c y6u cAu v6

l6n.

I
M 2018

nhAn lu:c vir m6y moc thi6t bi
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- C6ng t6c t6 chf'c s6n xu6t kinh doanh cld duoc sap xtip vd cli vdo 6n dinh, phu
hgrp vdi ilinh huong ph6t tri6n theo k6 hoach cira C6ng ty.

2. Khri khin :

- Gi6 tri c6ng no, do dang t4i ciic c6ng trinh ldn 6nh huong <tiin ddng ti€n v0 cle

phuc vir thuc hiQn k6 hopch SXKD, dAu tu.
- Mgt sO Oy 6n Don vi dAu tu dang ti6n hdnh tho6i v6n (Tda nhd da chric ndng

D25 - Cdng ty Ptcorp, An NhAn), vi€c tim ki6m cdng vi€c d0 d6m bAo duy tri
k6 hoach sAn luong vd lgi nhuQn ld th6ch thirc v6i don vi.

II. Cfc chi ti6u vir khiii lutyne chri v6

.i
i.

\

N

| .'

./,
\b,/

lsu tt u Yeu:

TT TGn chi ti6u EVT
KG ho4ch SXKD nim 2018 Ghi

chri-i A
r ong so C6ng ty me

A KE HOACH SXKn
I Tdng giri tri SXKD 106 .l 243.600 82.600

I Xay ldp 106 d 63.600 63.600

2 Phuc vu xAy lap 106 d 19.000 19.000

3 Sdn xuAt c6ng nghiQp 106 d 161.000

il KG ho4ch tdri chinh

I Doanh thu 106 d 364.553 218.189

2 T6ng chi phi 106 d 362.116 238.489

3 NQp ngdn s6ch nhA nudc 106 d 22.500 5.971

4 Lqi nhu0n trudc thu6 106 d 2.437 -20.300

5 Lqi nhuAn sau thu6 106 d 2.437 -20.300

6 Hi6u qui st'dung v6rr l00d

Lo-i nhufn cAn bi6n % 0,67 -13,9

Lo-i nhuAn sau thu6/VDL ( Cty nre ) % 1,5 -12,69

Lo-i nhuAn sau thu6/\/6n CSH o/^ 1.39 -21.0

Lo-i nhLrin sau thu6/T6ng tdi s6n % 0,14 -2.08

TSCDvd khAu hao TSCD

56 ti6n khdu hao TSCD 100 d 4t.704 10.519

Tj lQ khdu hao TSCD % 4.35 10,30

8 No- phAi tr6 l06d 1.315.863 857.571

I Vay vA trd no- tnrng ddi han

Tdng mrl'c vay tl'Lutg ddi han l06d

l'rh no- vay trung ddi han trong ki, 0"d 20.000

Nq vaLy trung cl.ii han trong hi I Ond 405.579 15.578

10 No.'vay ngAn hdng 06d 935.431 515.342

No. vay ng6n han I 0"d 529.853 499.652

No. vay trung ddi han lOnd 40s.579 1s.578

ll Vdn chir so'hirLr I 06d t75 194 96.639

t2 V6n di6u 16 tOod t59.994 159.994



TT TGn chi ti6u DVT
K6 ho4ch SXKD nim 2018 Ghi

chri-; AI ong so Cdng fy me

l3 T6ng tdi sdn I 06d 1.6s6.542 942.330
t4 HQ sd ng phii tralVCSH LAn 7,52 8,87

t5 Hq s6 vay ngdn hdng/VCSH Ldn 5 ?5 5,33

l6 Tj' lQ cO tri'c ( du ki€n) %

B K6 ho4ch tlf,u tu 106 d 40.500

I COng ty con

Cdng ty CPTE S6ne Dd 3 Dek Lo 106 d 40.500

C KG ho4ch sfra chira l6'n XMTB 106 d 4.105 4.105

III. Mtrc ti6u ti6n tIQ cric cdng trinh trgng tli6m nIm 2018:
Ndm 2018 cton vi ti6p tuc thi c6ng kh6i tuong cdn l4i cua c6c cdng trinh thiry
ctiQn Ddk L6, cdng trinh thiry cliQn Xdkaman I vdr Nam Theun 1. Todn bQ cac

c6ng trinh trdn don vi dA ky hgp d6ng thi cdng xdy dpng vd dang tritin khai
thuc hiQn.

C6c c6ng trinh don vi dU ki6n sE ky h-op d6ng thi cdng trong ndm 2018 gdrn: \
Cdng trinh 6n, S6ng Ld l. ?\1. COng trinh : K5 ho4ch sin tug'ng 19,6 ty ttdng.

-lHqp ddng tdng thAu thi cdng xAy dung s6 0ll20l2lSD3DL-SD3 0210112012 voi I t
Cdng ty cO phAn thriy ctiQn SOng De 3 - EAk L6, gi6 tri hqp d6ng 5
543.945.834.990 d6ng. t
Muc ti€u cp th6 trong nbrn 2018:

- Thi cdng xil ly rniii khu vuc md Ml-M2: Hodn thanh 3llI2l201B.
2. C0ng trinh X6kamman l: K6 ho4ch sin lugng 1 23 fj tl0ng.

Muc ti6u cp thd trong nim 2018:
- Thi c6ng hodn thanh bdn giao dua viro su dgng khu t6i dinh cu Houydoum:

Hodn thdnh 3Ill2l20I8.
- SAn xuAt d6 d[m, vfl'a bd tdng phuc vu c6c don vi trOn c6ng truong.
3. COng trinh Nam Thuen f : K6 ho4ch srin lu'gng li 20 tf ttOng.

Muc ti6u cu th6 trong ndm 2018:
- San xu6t cl6 ddm phuc vg thi c6ng: K6t thfc 3Ill2lZ0lB.
4. C6ng trinh thriy iliQn N4m Chi6n: KG ho4ch srin lug'ng l 17 ff tl6ng.

Muc ti€u cg thO trong ndrn 2018:
- Thi cdng be t6ng tudng chin k€nh xa nhd mdy, ddo ph6, damo rQng long su6i

IV. MQt sd nhiQm vr;, biQn phfp chinh d6 noarn thdrnh k6 ho4ch nim 2018.
1. Cic bi6n phrip cAp thitit hodrn thinh k6 ho4ch nim d{t ra:

a3 i A- Sap x€p 6n dinh b0 rn6y quan lli tir C6ng ty dOn cac Chi nhenh vd T6ng doi
truc thudc d6m bAo ggn nhg vd chAt luong.
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T4p trung thu hdi v6n vd c6ng ng tpi cdng trinh D6ng Nai 5, DAk L6, DAk LO 2,

Ti6n Thdnh, Xdkamanl, rdr so6t c6c loai ho.p ct6ng, dOi chitiu lpi c6ng no- v6'i

kh6ch hdng. Quy€t liQt trong cdng trlc lirm hd so nghiQm thu kt5i lugng clo

dang, quyet to6n kh6i lugng tqi cttc cOng trinh c6ng fy da tham gia thi cdng. De
+, | , , I
ddm bAo c6 ngu6n v6n cho c6ng t6c thi c6ng tqi cdc c6ng trudng.
Tim ki6m ngu6n v6n b6 sung cho dg 6n DAk L6.
C6ng tfc qufln ly t6 chric tlidu hirnh srin xuAt kinh doanh:
Ti6p tuc td chfc kip thoi c6c lop ddo t4o nghd, ddo tpo h6ng cao cho clQi ngfl
thg vpn hdnh, cdng nhAn ky thuat tqi citc c6ng truong.
Chinh ddn cdng t6c phuc vu, phuc vu sAn xu6t vd chuAn b! san xuAt di5 d5p f'ng
v6i nhiQrn vu duoc giao. C6 ging bO tri xep x6p lpi lgc lugng gi6n ti6p dcrn

giin, gon nhe t6i da, Ae Aap ri'ng vira clu vdi ddi hdi c6ng viQc, d6m b6o tinh

hiQu qu6 cao trong c6ng t6c.

B6c t6ch chi phi tung hqng rnr,rc c6ng trinh. Hdng th6ng so s6nh gifla gi6 du

to6n vd chi phi thuc t6 b6o c6o l6nh d4o dd c6 biQn phSp k[p thdi trong cdng t6c

chi dpo sin xuAt.

Cdng tric k! thuflt, cdng nghQ, ch6t lugng vh ATLD:
T A +\ +, r.^LQp dAy du biQn ph6p tO chri'c thi c6ng th6a thufn v6i c6c b6n 1i0n quan trudc
l&i thi c6ng d6i v6i tirng giai doan, h4ng rnpc c6ng trinh tu d6 bO tri du nhAn

Ir,rc, m6y m6c thi6t b[, v4t tu, vdt liQu darn bao cho thi c6ng.

Ldp ti0n dO thi c6ng chi tii5t cho ttrng giai dopn, hang muc c6ng trinh tr6n co sd

titln dQ chung cira c6ng trinh vd td chuc ki6m tra gi6m s6t ch{t ch6 viQc thgc
hiQn theo ti6n tlQ.

Thuc hiQn nghi€m tfc cdng tfrc antodn, bao hQ lao dQng trong s6n xu6t, duy tri
thuong xuydn mAng luoi an toirn vi6n tqi circ cdng truong.
Thuong xuydn cluy tri 6p dpng vd cii ti6n hQ thdng quin ly ch6t lugng theo ti€u
chuAn ISO 9001 :2015.

Ap dpng hQ th6ng qu6n ly rn6i trudng ISO 14001 :2015
Cdng tric tdri chinh - tin dgng:
Ti6p tuc tho6i v6n c6c khoan dAu tu dd dugc Tdng c6ng ty S6ng Ddr th6ng qua,

dpc biQt ld c6c khoan itAu tu c6 kh6 ndng thu h6i nhu: khoAn dAu tu viro C6ng ty
c6 phAn S6ng Da An NhAn; C6ng ty c6 phAn DT& PT VAn phong; CTCP DAr.r

tu TM PTcor'.

Rd so6t, xu lif b6n ttru frOi vOn c6c vpt tu [<h6ng cAn dirng, thanh ly xe m6y thi6t
bi hoat dQng kh6ng hiOu cluA hodc su'a chCi'a tai diu tu.

Hdng th6ng cdn d6i thu chi, quan ly dong ti6n dO c6 k6 hopch cua thSng ti6p
,i r r^ ' A 'theo va lap k€ hoqch thu h6i v6n de t6i sdn xudt.

Thr,tc lii0n ti€t kiQm c6c khoan chi phi, cat gidrn cac lopi chi phi chua thgc sp

cAn thi6t. Sap x6p lai b6 m5:y qudrn li,i, tinh giarn bi6n cht5, ph6n c6ng vi€c gin
vdi quydn loi vd tr6ch nhiQrir.
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- Tich cuc tim ki6m vd cldm ph6n nhfing ngu6n v6n vay til cric t6 chri'c tin dpng
trong vd ngodi nudc v6i mric l6i su6t hAp ddn {6 phuc vu sXKD.

5. COng tr{c qurin lj'co gifi:
- Quy6t to6n va hi6m kC kh6i luo. ng thuc hiQn thuong xuyen d€ co biQn phap di€u

chinh kip thoi, trdnh ldng phi kh6ng cAn thi6t.
- B6 tri xe rn6y thi6t bi thi c6ng phu hop vdi nfuiQm v9 ldm vi6c thuc t6 vd cdng

suAt cua tung thi6t bi.
- Tang cudng kiOrn tra, thuc hiQn quy ctlnh qu6n ly, su dung xe m6y thict bi.
- C6ng t6c b6o dudng si'a chfi'a xe rn6y thi6t bi kip thoi clAm b6o chAt luong tf fng

quy trinh. Tr6nh viOc thi c6ng chd m6y, cdng su6t du thua.
6. Cdng t6c quain tri riii ro:

Ti6p tpc x6y dqng sd tuy quan ly riri ro d6i v6i llnh vuc chinh ld: qu6n ly rui ro
vA tai chinh vd qu6n ly rrii ro clu 6n cira Sdng Dd 3 bao gd.n:

- Khung quAn ly r0i ro diS d4t dugc 3 mgc ti€u: rrh4n thric rui ro, tr6ch nhiQm d6i
v6i nii ro, Quan ly rui ro ndng clQng d6 "khong b6t ngd" trong vi6c quan ly c6c
riri ro.

- Thi€t lQp chO dQ b6o c6o vd quan ly rui ro.
- XAy dUng danh muc rui ro vd phuong an phong ngira vd xu ly.
- Xdy dgng vd thpc hiQn l0 trinh quAn ly rui ro:
- Chi6n luoc rui ro: s6 tay, chinh s6ch vd thu tuc qu6n tri rti ro, xdy dprrg mri'c d6

riri ro c6 thi5 chAp nh0n, Ddro tao vd tluydn th6ng v€ qu6n ly rtri ro;
- Co c6u t6 chri'c vir co che b6o ciio rtri ro;
- Lap h6 so vd qu6n l1i riri ro: phuong phrip ti6p cAn, ghi nh6n rui ro, c6c hdnh

ctQng girirn thi6u rui ro, tl6nh gi6, ki6m so6t rui ro.
7. Cdng tfc khric:
- NAng cao ddi s6ng vpt ch6t tinh thAn cho CBCNV, x6y dung thanh m6t don vi

tdp th6 dodn kt5t gin b6 md o cl6 moi ngudi lu6n hu6ng vO m6t muc dich. XAy
dung cong ty .6 phAn S6ng Da 3 thanh rn6t don vi manh v6 mqi m4t.

- TiCp tuc ph6t dQng c6c phong tldo thi dua, c6c chi6n dfch tai c6c cdng trud'ng
md don vi thi c6ng.

Tr€n clAy ld b5o c6o cua T6ng gi6m ddc Cdng ty c6 phAn Sdng Dd 3 vC tinh
hinh thuc hi6n ke hoach SXKD vd dAu tu ndm 2017, dp ki6n kti hoach SXKD
vd <tAu tu nd.m 20l8.

TrAn trong!
io

Noi nhQnVl
- Nlru tr6n;

- Ban TGE;

- Lu'u TCHC: KTD'f
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