TONG CONG TY SONG PA — CTCP
CONG TY CO PHAN SONG DA 3

CONG HOA XA HOI CHU NGHIA VIET NAM
Bée tip - Ty do - Hanh phic
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MNQ-SD3-HDQT Gia Lai, ngay 29 thdng 10 nam 2019

- . NGHIQUYET
HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 3
Phién hop thwong ky - Quy I11/2019

HOI PONG QUAN TR] CONG TY CO PHAN SONG PA 3

Cin ct Ludt doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;

Cin ctt Diéu ¢ Cong ty c6 phan Séng Pa 3 d4 dugc Pai hoi ddng cb dong thong
qua ngay 26/4/2017;

Can ¢t Bién ban hop Hoi déng quan tri Cong ty ¢ phén Song Pa 3 tai Phién hop
thuong ky - Quy I1/2019 ngay 29/10/2019.
QUYET NGHI
Pidu 1: Hoi ddng quan tri quyét nghi théng qua cac ndi dung sau:
1. Thoéng qua két qud thyuc hién nhiém vy SXKD 9 thang d4u ndm 2019 nhu sau:
1.1 . Thuc hién cic chi tiéu kinh té chi yéu 9 thang d4u nam 2019:

« B TH 9 thing
Keé hoach nam 2019 - B N2
| dAu nim 2019 %THKH |
Tén chi tiéu bVT
TT L. . P Cong ty nim
Tong so Cong ty me Tong so
me

Téng gié tri 6. | 280.000| 130.000 19.600 )
1 SXKD 10°d 114.500 41%
* | Xay Idp 10°4 | 102.000 102.000 17.600 17.600
* | Phuc vu xay ldp 1053 28.000 28.000 2.000 2.000

5 /.’t ~

L | San fua cong 1054 150.000 94.900 94.900 63%

nghiép
> ' Doanh thu 10%¢ | 400.000 263.500 | 119.208 39.755 30%
3 | Nop ngan sach 105 | 33.781 8.579 | 18.687 1.186 55%
i Lqixnhuén trude {054 55 400 -33.098 | -41.387

thue

. ) g 40.200

5 | K& hoach dau tu 10°d 1.000 2%

(Bdo cdo 56 313/BC-SD3-KTPT ngay 24 thdng 10 nim 2019 ciia TGP kém theo)



2. GiaoKé hoaci: SXKD quy IV nam 2019 vd6i cac chi tiéu chinh nhu sau:

|— | K& hoach SXKD quy IV
T Tén chi tidu | BVT | L Ghi chi
Tong so | Cong ty me
A | KE HOACH SXKD
1 | Téng gia tri SXKD 10°a 99.800 68.800
| Xay tip ' 10°4 | 66300 66.300
B Phuc vu xay lép 10° d 2.500 2.500
3 | San xut cong nghiép 10°d 31.000
11 | Ké hoach tai chinh
1 | Doanh thu 10° d 143.321 115.112
2 | Nop ngan séch nha nuée 10°d 12.903 6.911
3 | Loi nhusn 10° d 37.725 32.463
8 | Ké hoach dhu tu 10°d 10.494

(Bdo cdo 56 313/BC-SD3-KTDPT ngay 24 thdng 10 ndm 2019 cua TGD kém theo)
3. Thong qua bao céo tai chinh quy III nam 2019.
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4. Phé duyét Quy ché tra lwong cho bd may quan ly cta cong ty CP Song Da 3 theo ﬁ‘{;r T
trinh 6 209/TTr —SD3-KTDT ngay 30/7/2019 ctia Tong giém ddc Cong ty. eh ?Hﬂ'

5. Phé duyét thanh 14p Hoi dong duyét gia cong ty theo to trinh s& 321/TTr —SD3-KTBANG D

ngay 28/10/2019 cia Téng giam d6c Cong ty. o

6. HDQT giao cho ngudi DDPV ciia CTCP Song Da 3 tai CTCP thuy dién Song Da 3 g =uldb >
Dik Lo td chirc dai hoi dong cb déng bét thuong dé phan phéi lai loi nhusn nim 2018
ctia Cong ty theo theo ndi dung to trinh s6 320/ TTr-SD3-TCKT ngay 28/10/2019 cta
Tbng gism dbc Cong ty.

7. Hoi dbng quan tri giao Téng giam dbc cong ty:

- Cong tac quyét toan cong trinh thuy dién Dak Lb: Hoan thanh cong tac quyét todn
trude 31/12/2019. Ddng ¥ bd sung chi phi cho don vi Tu van giam sat, HDQT giao
cho TGP Céng ty chi dao thyc hién.

- HPQT Cong ty giao cho TGD chi dao cong tic thu vén va quyét toan cac cong trinh
Cong ty da thi cong.

- Cong tac diu tw: HDQT giao cho TGD cong ty tiép tuc chi dao Cong ty CPTD Séng Pa
3 — Pak L6 hoan thanh c4c thi tuc can thiét dé dau tv DATD Ngoc Tem vao nam 2020.

- HBQT cong ty uy quyen cho TGD ban hanh don gia giao hoan cho timg cdng trinh
va chiu trach nhiém truéc HDQT vé chi tiéu loi nhuén.

- HbQT giao cho TGD cén d6i ngudn kinh phi dé chi tra tién BHXH, tién luong va
cac ché d6 khac cho nguoi lao dong theo ding quy dinh.

Pidu 2: Nghi quyét nay c6 hiéu lyc ké tir ngay ky ban hénhx\}w
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Piéu 3: Tong giam doc, Pho Tong Giam déL:, Truémg céc phong chirc ning Céng ty,
Giam doc cac Don vi true thude va Nguoi BI#PV cua Cong ty cd phan Song DPa 3 tai cac
doanh nghiép cin ctr Nghi quyét thyc hién./. '

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur diéu 3; _ CHU TICH
- Dang uy Cong ty;

+ Thanh vién HDQT, BKS;
+ Cong doan, Poan TN;
+ Luu HBQT, TCHC
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